


KANKAKEE RIVER METROPOLITAN AGENCY 
SPECIAL MEETING MINUTES 
January 12, 2024, at 1:30 P.M

 
In attendance: 

 
 Board of Directors: 
 Mayor Christopher Curtis, City of Kankakee 
 Mayor Paul Schore, Village of Bourbonnais 
 Mayor Brian Stump, Village of Aroma Park (via GoToMeeting-Conference)  
 Dir Robert Romo, Village of Bradley  
 Alderman Danita Swanson, City of Kankakee 
 Alderman Larry Osenga, City of Kankakee  
 Steven Hunter, Representative, City of Kankakee 
 
 Administration: 
 Dave Tyson, KRMA Executive Director (via GoToMeeting-Conference) 
 Karen Benson, Smith, Koelling, Dykstra & Ohm, P.C 
 

 Attorney:  
 Neal Smith, Robbins Schwartz (via GoToMeeting-Conference) 
 
 KRMA Staff: 
 Arthur Strother, Superintendent 
  Dustin Scheppler, Asst. Superintendent, Operations 
 Melanie Gossett, Asst. Superintendent, Technical Services 
 
 Other: 
 Mayor Michael Watson, Alternate, Village of Bradley 
 Daniel Smalls, Strand Associates 
 Zachary Newton, City of Kankakee 
 Ryan McGinnis, City of Kankakee 
  
Chairman Mayor Christopher Curtis called the meeting to order. Noting that this is a special meeting. 
 
I. Roll Call 

Roll Call was taken. All Board members were present. 
 

II. Public Comment 
None. 
 

III. Board Consideration and Approval of Revising IEPA Project Plan to show splitting Phase 1 
Improvements into two Phases (Phase 1A and 1B) and Fourth Aeration Train at North Site 
with Additional $25M Project Cost 
Dan Small with Strand Associates gave a presentation regarding the revision of the IEPA Project 
Plan to show- Splitting Phase 1 Improvements into two (Phases 1A and 1B) and a fourth Aeration 
Train at the North Site with Additional $25M Project Cost. Dan stated there are three main 
drivers for the modification: equipment replacement due to aging of equipment, address ammonia 
and solid violations as well as future ammonia limits coming up in regulatory items along with 
the ability to accommodate and serve the community growth.  



Phase 1 without Bradley Property, approximate cost of $9M, beginning design immediately and 
get advertise first quarter in 2025: Capital Repair/Equipment replacement, odor control, chemical 
control unit, existing motor replacements issues, and some electrical replacement issues 
throughout the plant. 
Phase 2 without Bradley Property, approximate cost of $38M, starting design in September 2025: 
Dealing with solid handling, new clarifiers, pumping station, rehabbing two storage tanks, 
equipment replacements, and mixed liquor splitter box to split flow between the existing and new 
clarifiers, which address your immediate needs. 
Phase 3 with the assumption of half-acre of Bradley Property for the 4th Aeration Tank, 
approximate cost of $28M, starting design in September 2025: New Aeration Tank and New 
Digester to handle the volume to deal with the ammonia within the growth with the communities.  
There were questions regarding all possibilities, benefits, future IEPA regulations for utilizing the 
new equipment, and timing of construction. There were also questions regarding the timing and 
difference in cost between phases. To be able to get on the IEPA loan funding list for July 2024, 
Phase 1 of Project Plan needs to be approved by March 2024, otherwise it will be locally funded. 
That is why it is important to get the process going.  
Phase 3 without the Bradley Property and implementing IFAS (Integrated Fixed Film Activated 
Sludge, which provide additional biomass within a wastewater treatment facility to meet more 
stringent effluent parameters or increased loadings without the direct need for additional 
tankage), approximate cost $34M or designing for the 4th Aeration Train to move to the North 
Site of the plant approximate cost $53M. Dir Hunter, Dir Swanson, and Dir Osenga asked, is 
Village of Bradley willing to just sell half acre of their property and/or land swap. Dir Romo 
stated no. Mayor Watson stated he is looking for some policy changes for KRMA. Dir Romo 
expresses his opinion for being against the expansion. He stated he agreed to Phase 1 Capital 
repairs and equipment replacement and partial of Phase 2. He wants industries to start pretreating 
and feels the expansion is not needed. Chairman Curtis informed Dir Romo, that in 2020 IEPA 
was not regulating ammonia, however, currently they are therefore, ammonia is now a being 
monitored and it is not just coming from industrial it is also coming from residential. Dir Romo 
asked Dan Smalls how long his design is good for. Dan stated anything longer than two years 
needs to be revisited, because it depends on the equipment because there are always updates. 
Motion for consideration of approval to revise the IEPA Project Plan by splitting it into three 
Phases: Phase 1, Phase 2, and Phase 3 and increasing the amount from $75 million to $100 
million plus engineering cost was made by Dir Swanson and seconded by Dir Osenga. Dir Romo 
stated he would vote yes to the $9 million because it is replacing equipment, however, his vote 
for asking for $105 million not knowing who is paying for it, he is not willing to do. Karen also 
expresses her concern for clarification that we are not asking for $100 million from IEPA loans. 
All board member present: Vice Chairman Schore, Dir Hunter, Dir Osenga, Dir Swanson, and 
Chairman Curtis voted in favor of, and Dir Stump and Dir Romo voted, no.  

 
IV. Approval of Strand Associates Fee Proposal for Design Engineering for Phase 1A and Phase 

1B 
Dan Small gave a brief overview of the Fee Proposal for Design Engineering for Phase 1A and 
Phase 1B. 
 

V. Approval of New Era Rate Increase for Hauled in Waste 
Motion to approve the New Era Spreading Rate increase as of January 1, 2024, to April 30, 
2024, from .05 cents to .0625 cents per gallon was made by Dir Hunter and seconded by Vice 
Chairman Schore. All board members voted in favor of. Motion Carries. 

 
VI. Adjourn 

Motion to Adjourn was made by Dir Osenga and seconded by Vice Chairman Schore. All voted 
in favor. Motion Carried. 
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