
AGENDA 

KANKAKEE RIVER METROPOLITAN AGENCY MEETING 
Thursday, November 20, 2025 

9:00 AM in KRMA Board Room 
1600 Brookmont Blvd., Kankakee, IL 60901 

 
 

I. Roll Call 
 

II. Public Comment 
 

III. Approval of Board Minutes 
A. October 22, 2025 – Regular Board Meeting 

 
IV. Reports 

A. Operations & Maintenance Report 
1. Monthly Report (MOR) 

B. Executive Director Report  
1. Water, Gas & Electric Use/Cost 
2. Hauled in Waste Summary 
3. Operations Report 

C. Financial Report 
1. Reports 
2. Flows Graphs 

D. Communications 
 

V. Old Business 
A. Update on Engineering for Phase 1, Phase 2, Phase 3 

1. Projections of Phase 1, Phase 2, and Phase 3 impacts on the rates for members municipalities 
B. Assistant Superintendent Update 
C. Update Local Financing for Phase 1 

 
VI. New Business 

A. BID Results, Recommendation, and Authorization to enter into agreement with recommended Bidder 
for Construction for Phase 1 

B. Presentation of Final Audit 
 
VII. Executive Session 

A. Personnel & Probable or Imminent Litigation 
 

VIII. Next Meeting 
Thursday, December 18, 2025 (9:00 AM in KRMA Boardroom) 

 

































































































KRMA Flows Report
YTD Actual 

Flows  Actual Flows % of Total Estimated %
YTD Actual 

Flows  Actual Flows % of Total Estimated %
YTD Actual 

Flows  Actual Flows % of Total Estimated %
YTD Actual 

Flows  Actual Flows % of Total Estimated % TOTALS TOTALS
5/31/2022 327.190 327.190 63.29% 65.55% 59.684 59.684 11.54% 10.86% 128.467 128.467 24.85% 23.29% 1.632 1.632 0.32% 0.30% 516.973 1.000
6/30/2022 589.310 262.120 67.13% 65.55% 36.566 36.566 9.36% 10.86% 219.204 90.737 23.24% 23.29% 2.679 1.047 0.27% 0.30% 390.470 1.000
7/31/2022 845.820 256.510 69.25% 65.55% 32.633 32.633 8.81% 10.86% 299.364 80.160 21.64% 23.29% 3.762 1.083 0.29% 0.30% 370.386 1.000
8/31/2022 1073.610 227.790 68.05% 65.55% 27.078 27.078 8.09% 10.86% 378.170 78.806 23.54% 23.29% 4.851 1.089 0.33% 0.30% 334.763 1.000
9/30/2022 1270.980 197.370 66.81% 65.55% 24.400 24.400 8.26% 10.86% 450.785 72.615 24.58% 23.29% 5.873 1.022 0.35% 0.30% 295.407 1.000

10/31/2022 1478.340 207.360 65.54% 65.55% 29.974 29.974 9.47% 10.86% 528.911 78.126 24.69% 23.29% 6.822 0.949 0.30% 0.30% 316.409 1.000
11/30/2022 1675.230 196.890 63.27% 65.55% 30.268 30.268 9.73% 10.86% 612.054 83.143 26.72% 23.29% 7.721 0.899 0.29% 0.30% 311.200 1.000
12/31/2022 1914.460 239.230 64.26% 65.55% 40.083 40.083 10.77% 10.86% 703.971 91.917 24.69% 23.29% 8.747 1.026 0.28% 0.30% 372.256 1.000
1/31/2023 2164.510 250.050 64.07% 65.55% 42.295 42.295 10.84% 10.86% 800.838 96.867 24.82% 23.29% 9.790 1.043 0.27% 0.30% 390.255 1.000
2/28/2023 2416.300 251.790 59.61% 65.55% 51.947 51.947 12.30% 10.86% 918.223 117.385 27.79% 23.29% 11.052 1.262 0.30% 0.30% 422.384 1.000
3/31/2023 2808.030 391.730 60.21% 65.55% 89.485 89.485 13.75% 10.86% 1085.322 167.099 25.68% 23.29% 13.329 2.277 0.35% 0.30% 650.591 1.000
4/30/2023 3098.910 290.880 64.32% 65.55% 54.510 54.510 12.05% 10.86% 1190.584 105.262 23.27% 23.29% 14.944 1.615 0.36% 0.30% 452.267 1.000

3,098.910        64.248% 518.923 10.759% 1,190.584     24.684% 14.944 0.310% 4,823.361    12.000

YTD Actual 
Flows  Actual Flows % of Total Estimated %

YTD Actual 
Flows  Actual Flows % of Total Estimated %

YTD Actual 
Flows  Actual Flows % of Total Estimated %

YTD Actual 
Flows  Actual Flows % of Total Estimated % TOTALS TOTALS

5/31/2023 241.200 241.200 63.06% 64.25% 42.940 42.940 11.23% 10.76% 97.296 97.296 25.44% 24.68% 1.078 1.078 0.28% 0.31% 382.514 1.000
6/30/2023 429.120 187.920 66.42% 64.25% 70.540 27.600 9.76% 10.76% 163.796 66.500 23.50% 24.68% 1.988 0.910 0.32% 0.31% 282.930 1.000
7/31/2023 634.720 205.600 61.28% 64.25% 106.270 35.730 10.65% 10.76% 257.056 93.260 27.80% 24.68% 2.908 0.920 0.27% 0.31% 335.510 1.000
8/31/2023 859.940 225.220 65.28% 64.25% 142.440 36.170 10.48% 10.76% 339.716 82.660 23.96% 24.68% 3.878 0.970 0.28% 0.31% 345.020 1.000
9/30/2023 1062.280 202.340 64.02% 64.25% 175.250 32.810 10.38% 10.76% 419.646 79.930 25.29% 24.68% 4.858 0.980 0.31% 0.31% 316.060 1.000

10/31/2023 1280.950 218.670 55.75% 64.25% 227.610 52.360 13.35% 10.76% 539.686 120.040 30.60% 24.68% 6.028 1.170 0.30% 0.31% 392.240 1.000
11/30/2023 1487.430 206.480 61.78% 64.25% 263.270 35.660 10.67% 10.76% 630.826 91.140 27.27% 24.68% 6.988 0.960 0.29% 0.31% 334.240 1.000
12/31/2023 1754.640 267.210 58.46% 64.25% 316.030 52.760 11.54% 10.76% 766.606 135.780 29.71% 24.68% 8.288 1.300 0.28% 0.31% 457.050 1.000
1/31/2024 2206.160 451.520 62.71% 64.25% 404.390 88.360 12.27% 10.76% 944.376 177.770 24.69% 24.68% 10.658 2.370 0.33% 0.31% 720.020 1.000
2/29/2024 2511.780 305.620 66.81% 64.25% 452.650 48.260 10.55% 10.76% 1046.446 102.070 22.31% 24.68% 12.158 1.500 0.33% 0.31% 457.450 1.000
3/31/2024 2811.640 299.860 63.99% 64.25% 501.700 49.050 10.47% 10.76% 1164.536 118.090 25.20% 24.68% 13.788 1.630 0.35% 0.31% 468.630 1.000
4/30/2024 3244.620 432.980 61.92% 64.25% 588.130 86.430 12.36% 10.76% 1342.126 177.590 25.40% 24.68% 16.018 2.230 0.32% 0.31% 699.230 1.000

3,244.620        62.506% 588.130 11.330% 1,342.126     25.855% 16.018 0.309% 5,190.894    12.000

YTD Actual 
Flows  Actual Flows % of Total Estimated %

YTD Actual 
Flows  Actual Flows % of Total Estimated %

YTD Actual 
Flows  Actual Flows % of Total Estimated %

YTD Actual 
Flows  Actual Flows % of Total Estimated % TOTALS TOTALS

5/31/2024 340.380 340.380 63.54% 62.51% 59.540 59.540 11.11% 11.33% 134.020 134.020 25.02% 25.86% 1.760 1.760 0.33% 0.31% 535.700 1.000
6/30/2024 593.420 253.040 68.19% 62.51% 90.610 31.070 8.37% 11.33% 219.990 85.970 23.17% 25.86% 2.780 1.020 0.27% 0.31% 371.100 1.000
7/31/2024 948.880 355.460 72.70% 62.51% 126.400 35.790 7.32% 11.33% 316.590 96.600 19.76% 25.86% 3.862 1.082 0.22% 0.31% 488.932 1.000
8/31/2024 1168.070 219.190 64.90% 62.51% 153.690 27.290 8.08% 11.33% 406.940 90.350 26.75% 25.86% 4.758 0.896 0.27% 0.31% 337.726 1.000
9/30/2024 1353.390 185.320 63.54% 62.51% 177.850 24.160 8.28% 11.33% 488.260 81.320 27.88% 25.86% 5.632 0.874 0.30% 0.31% 291.674 1.000

10/31/2024 1532.250 178.860 65.85% 62.51% 210.100 32.250 11.87% 11.33% 547.950 59.690 21.97% 25.86% 6.462 0.830 0.31% 0.31% 271.630 1.000
11/30/2024 1750.120 217.870 63.99% 62.51% 249.180 39.080 11.48% 11.33% 630.680 82.730 24.30% 25.86% 7.274 0.812 0.24% 0.31% 340.492 1.000
12/31/2024 1953.870 203.750 59.21% 62.51% 294.600 45.420 13.20% 11.33% 724.720 94.040 27.33% 25.86% 8.194 0.920 0.27% 0.31% 344.130 1.000
1/31/2025 2174.640 220.770 60.07% 62.51% 341.970 47.370 12.89% 11.33% 823.060 98.340 26.76% 25.86% 9.254 1.060 0.29% 0.31% 367.540 1.000
2/28/2025 2405.930 231.290 68.44% 62.51% 379.050 37.080 10.97% 11.33% 891.820 68.760 20.35% 25.86% 10.054 0.800 0.24% 0.31% 337.930 1.000
3/31/2025 2795.380 389.450 63.65% 62.51% 450.500 71.450 11.68% 11.33% 1040.980 149.160 24.38% 25.86% 11.894 1.840 0.30% 0.31% 611.900 1.000
4/30/2025 3124.280 328.900 64.07% 62.51% 512.230 61.730 12.02% 11.33% 1161.980 121.000 23.57% 25.86% 13.624 1.730 0.34% 0.31% 513.360 1.000

3,124.280        64.925% 512.230 10.645% 1,161.980     24.147% 13.624 0.283% 4,812.114    12.000

YTD Actual 
Flows  Actual Flows % of Total Estimated %

YTD Actual 
Flows  Actual Flows % of Total Estimated %

YTD Actual 
Flows  Actual Flows % of Total Estimated %

YTD Actual 
Flows  Actual Flows % of Total Estimated % TOTALS TOTALS

5/31/2025 262.860 262.860 66.40% 64.93% 41.500 41.500 10.48% 10.64% 90.500 90.500 22.86% 24.15% 1.010 1.010 0.26% 0.28% 395.870 1.000
6/30/2025 534.110 271.250 65.56% 64.93% 42.490 42.490 10.27% 10.64% 98.840 98.840 23.89% 24.15% 1.160 1.160 0.28% 0.28% 413.740 1.000
7/31/2025 780.820 246.710 67.14% 64.93% 33.360 33.360 9.08% 10.64% 86.420 86.420 23.52% 24.15% 0.970 0.970 0.26% 0.28% 367.460 1.000
8/31/2025 1026.360 245.540 65.97% 64.93% 36.870 36.870 9.91% 10.64% 88.760 88.760 23.85% 24.15% 1.030 1.030 0.28% 0.28% 372.200 1.000
9/30/2025 1203.040 176.680 62.71% 64.93% 63.350 26.480 9.40% 10.64% 166.510 77.750 27.60% 24.15% 1.850 0.820 0.29% 0.28% 281.730 1.000

10/31/2025 1393.680 190.640 64.84% 64.93% 90.560 27.210 9.25% 10.64% 241.760 75.250 25.59% 24.15% 2.760 0.910 0.31% 0.28% 294.010 1.000
11/30/2025 1393.680 0.00% 64.93% 90.560 0.00% 10.64% 241.760 0.00% 24.15% 2.760 0.00% 0.28% 0.000 0.000
12/31/2025 1393.680 0.00% 64.93% 90.560 0.00% 10.64% 241.760 0.00% 24.15% 2.760 0.00% 0.28% 0.000 0.000
1/31/2026 1393.680 0.00% 64.93% 90.560 0.00% 10.64% 241.760 0.00% 24.15% 2.760 0.00% 0.28% 0.000 0.000
2/28/2026 1393.680 0.00% 64.93% 90.560 0.00% 10.64% 241.760 0.00% 24.15% 2.760 0.00% 0.28% 0.000 0.000
3/31/2026 1393.680 0.00% 64.93% 90.560 0.00% 10.64% 241.760 0.00% 24.15% 2.760 0.00% 0.28% 0.000 0.000
4/30/2026 1393.680 0.00% 64.93% 90.560 0.00% 10.64% 241.760 0.00% 24.15% 2.760 0.00% 0.28% 0.000 0.000

1,393.680        65.585% 207.910 9.784% 517.520        24.354% 5.900 0.278% 2,125.010    6.000

Kankakee Flows Bradley Flows Bourbonnais Flows Aroma Park Flows 

Kankakee Flows Bradley Flows Bourbonnais Flows Aroma Park Flows 

Kankakee Flows Bradley Flows Bourbonnais Flows Aroma Park Flows 

Kankakee Flows Bradley Flows Bourbonnais Flows Aroma Park Flows 

tbrown
IV-C-2



Flows
KRMA Treatment Facility
October, 2025

PRECIPITA PLANT    Kankakee BOURB. BradleyFlow AromaPark
INCHES MGD MGD MGD MGD MGD

Date
10/1/2025 .00 8.91 5.76 2.33 .79 .03
10/2/2025 .00 8.94 5.80 2.31 .79 .03
10/3/2025 .00 8.94 5.88 2.30 .73 .03
10/4/2025 .00 8.66 5.62 2.23 .77 .03
10/5/2025 .00 8.30 5.23 2.19 .85 .03
10/6/2025 .00 8.51 5.37 2.29 .82 .03
10/7/2025 .00 11.20 7.07 2.83 1.27 .03
10/8/2025 .68 11.20 7.33 2.95 .89 .03
10/9/2025 .00 9.31 5.82 2.56 .90 .03
10/10/2025 .00 8.85 5.50 2.46 .86 .03
10/11/2025 .00 8.70 5.56 2.30 .80 .03
10/12/2025 .00 8.54 5.48 2.21 .82 .03
10/13/2025 .00 8.77 5.65 2.28 .81 .03
10/14/2025 .00 8.88 5.78 2.30 .77 .03
10/15/2025 .00 8.97 5.91 2.25 .78 .03
10/16/2025 .00 8.97 5.92 2.26 .75 .03
10/17/2025 .00 8.89 5.87 2.25 .74 .03
10/18/2025 .00 10.15 6.70 2.23 1.19 .03
10/19/2025 .00 12.87 7.49 3.54 1.81 .03
10/20/2025 1.26 12.87 8.92 2.97 .95 .03
10/21/2025 .00 10.19 6.77 2.57 .82 .03
10/22/2025 .09 9.69 6.40 2.44 .83 .02
10/23/2025 .00 9.52 6.27 2.40 .82 .03
10/24/2025 .00 9.49 6.29 2.35 .83 .03
10/25/2025 .00 9.26 6.09 2.29 .86 .03
10/26/2025 .00 9.09 5.88 2.29 .89 .03
10/27/2025 .00 9.23 5.95 2.41 .84 .03
10/28/2025 .00 9.27 6.06 2.37 .81 .03
10/29/2025 .00 9.28 6.11 2.35 .79 .03
10/30/2025 .00 9.29 6.10 2.38 .79 .03
10/31/2025 .00 9.29 6.07 2.36 .84 .03

Total          2.03 294.01 190.64 75.25 27.21 .91
Average        .07 9.48 6.15 2.43 .88 .03
Minimum        .00 8.30 5.23 2.19 .73 .02
Maximum        1.26 12.87 8.92 3.54 1.81 .03
# of data 31.00 31.00 31.00 31.00 31.00 31.00
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