
KANKAKEE RIVER METROPOLITAN AGENCY 
MINUTES 

October 20, 2020 - 3:00 P.M  
 

On June 26, 2020, Governor Pritzker issued the fifth Gubernatorial Disaster Proclamation for all 
counties in the State of Illinois. Due to the COVID-19 health pandemic, Chair Chasity Wells-Armstrong 
has determined that an in-person meeting is not practical or prudent. As permitted by Public Act 101-
0640, this meeting will be held without the physical presence of a quorum at the meeting location. 
Directors, staff, participants and the public may attend by phone or video conference using the following: 

https://www.gotomeeting.com 
or dial 1 (872) 240-3212 when prompted enter conference PIN Access Code: 318-571-101 

In attendance: 
Location: REMOTE MEETING HELD VIA TELECONFERENCE/VIDEO CONFERENCE 

 
 Board of Directors: 
 Mayor Chasity Wells-Armstrong, City of Kankakee   
 Mayor Paul Schore, Village of Bourbonnais 
 Mayor Brian Stump, Village of Aroma Park 
 Dir Robert Romo, Village of Bradley 
          Alderman Carl Brown, City of Kankakee 
 Marc Wakat, Representative, City of Kankakee  
 Elizabeth Kubal, Representative, City of Kankakee 
 Administration: 
                Dave Tyson, KRMA Executive Director 
 Karen Benson, Smith, Koelling, Dykstra & Ohm, P.C. 
 Attorney:      
  Neal Smith, Robbins Schwartz 
      KRMA Staff:  
 Arthur Strother, Superintendent 

        Dustin Scheppler, Asst. Superintendent, Operations 
 Melanie Gossett, Asst. Superintendent, Technical Services 
 Other: 
  Dan Small, Strand Associates 
  Andy Wheeler, City of Kankakee 
  Delbert Skimerhorn, City of Kankakee 
  Bradford Werner, WIPFLI 
 
Chairperson Mayor Wells-Armstrong called the meeting to order. 
 
I. Roll Call 

Roll Call was taken. All Board members were present via gotomeeting.com. 
 
II. Public Comment  

None 
  
III. Approval of Board Minutes 

A. September 15, 2020 – Regular Board Meeting – Motion to approve the September 15, 2020 Regular 
Board Meeting minutes was made by: Dir. Kubal and seconded by Dir Brown. All voted in favor. Motion 
Carries. 
 
 

https://www.gotomeeting.com/
tel:+18722403212,,318571101


IV. Reports 
 A.    Operations & Maintenance Report 
         1.   Monthly Report  

 Art stated the monthly average flow for this month was 10mgd (million gallon per day). He 
explained why the daily average flow was low this month, due to the low amount of rainfall and 
the river being low. KRMA usually averages 15mgd. There were no odor complaints here at the 
KRMA facility or at the East Gate Site. Also, the loadings are still above average. Dir Schore asked 
does the low flow cause any problems, because of the strength of the influent. Art replied the 
strength of the influent is the big issue because you have more concentrated wastewater. The low-
level doesn’t cause an issue. Dir Schore stated Bourbonnais didn’t get calibrated. Art informed him 
that it was done, however he will follow up with that and we will send it via email after the board 
meeting. Dir Brown asked did the vendors have any problems with stopping that turnaround in 
the cul-de-sac over at east gate site. Art replied he hasn’t received any other complaints; Newton 
County was contacted and informed that they need to find another way instead of pulling into that 
site. Dir Kubal stated on the Field Calibration sheets for Kankakee/Riverlane and 
Kankakee/Brookmont underneath the level flow and total check it is not answered. Art replied he 
will follow up and see if it was just an oversight. 

 B.    Executive Director Report 
         1.   Water, Gas & Electric Use/Cost 

Exec. Dir. Dave Tyson presented the monthly utility sheet. Electric energy was a little bit higher. We 
received a hydro bill this month as well. Also, there was an error in our water billing. Aqua only has 
us using 60 gallons which is anywhere from 200 to 240 gallons less than what we normally use. 
Dustin added that Aqua misread the meter and will be back out to reread it. Dave stated that next 
month when our water bill is higher that will be the reason.  

          2.   Hauled In Waste Summary 
Exec. Dir. Tyson stated, our Hauled-In Waste was good. 

         3.   Operations Report 
Exec Dir Dave Tyson mentioned due to the rising number of Covid-19 within Kankakee County, 
KRMA will continue to follow the rules and guidelines that was sent out to all employees on March 
19, 2020. Chairperson Wells-Armstrong ask did James, the City HR, receive a copy of the memo? 
Dave replied no; however, we will send it to James and the board members. KRMA conducted a 
safety meeting regarding fire safety and fire extinguisher use held by Melanie and Liberty Fire 
Equipment. Also started working on the proposed upgrades to the plant and the capacity 
questionnaires.  

C.    Financial Report 
         1.    Reports 

Karen Benson stated Net Position Statement shows we have a strong cash balance.  
         2.    Hauled in waste report 

Karen stated hauled in waste continues to push us over our budget. 
       3.    Flows Graphs 

Karen Benson stated it was a low flow month. Flows are below the average for most municipalities, 
but they are still in trend with prior years and with the budgeted amounts 

 D.    Communications 
Dir Romo summarized the letter from Village of Bradley dated, September 3, 2020: asking KRMA to 
investigate some transactions regarding payments to the City of Kankakee and how we can strengthen 
internal controls to prevent implausible transactions in the future. There were rebuttal statements 
between the board members regarding the letter. Attorney Neal stated to Dir Romo, that the issues that 
he brought up as a board member are things you definitely should bring up, however, they’re not the 
type of thing you do a forensic audit or internal audit. As a board member you should request the 
documents you need and bring to the board meeting so they can be discussed. Karen added that SKDO 
will co-operate with whatever the Board wants to look into. She stated their office is always open, “we 
will be more than happy to talk to any Directors.” Dir Romo stated his intent is not to embarrass 
anyone, his intent is to look at these transactions; why and what could be done to correct those internal 
control failures to mitigate any future risks. Art added that the KRMA Board votes on everything going 
out for approval, “If you are saying there should be a different way of doing this instead of voting, then 



yeah, I would say yes, we can look at other avenues that could address these things.” Chairperson Wells 
-Armstrong stated that every board member takes the responsibility of our wastewater treatment 
facility very seriously and we understand the importance of being responsible with our taxpayer’s 
funds; what happened in the past was unfortunate and we have taken proper action to hold the person 
accountable. She also stated “we have done things to improve how we do things at KRMA.” Dir Romo 
stated he will get permission from his Village Board to pay for the forensic audit. He also asked “Will 
KRMA Board be willing to let the City of Bradley pay for the forensic audit?” Attorney Neal told Dir 
Romo, “you don’t need permission from the board because you are a board member. The Village of 
Bradley can hire a forensic auditor, then you can request the documents you are entitled to see.” 
 

 V. Old Business 
A. E-Waste update 

Andy Wheeler recited thoughts and concerns from last board meeting. He also wanted to know from 
KRMA do they see value in this program? Do they like the idea of reducing their cost in half because 
Kankakee County must have E-Waste up and running by the end of the year. Does KRMA want to move 
forward and allow other cities within Kankakee County get onboard later? Andy stated he really needs a 
direction on which way KRMA would like to go because he’s drafting IGA’s right now in the States 
Attorney office and they can shape that however you think that it needs to go. He states most of the 
cities are on board. Dir Paul and Dir Brown agreed that reducing the price in half for KRMA is an 
improvement and they just want things to be fair for all the cities to pay their fair share if the other 
cities will be using the E-Waste sites. Dir Schore ask Attorney Neal, “doesn’t the IGA that needs to be 
complete with the Kankakee County be with KRMA, because the payments for the E-Waste will come 
directly from KRMA and not the four municipalities associate with KRMA?” Andy Wheeler stated there 
is a survivability clause that will need to be put in the IGA, explaining, if  for some reason KRMA doesn’t 
exist, will the four municipalities associated with KRMA be bound to pick up KRMA’s contribution to the 
E-Waste for the rest of the term. Attorney Neal stated that KRMA is organized to deal with wastewater 
issues and E-Waste is outside of that scope. He also stated, KRMA does not have the authority to bind 
individual municipalities, therefore, that will have to be brought to each individual municipality for 
their consideration to pass the IGA. Dir Wakat stated we are connected to solid waste business through 
our processing of leachate. Dir Wakat also asked Andy Wheeler, “do you have a person designated as a 
solid waste coordinator?” Andy Wheeler stated Delbert Skimherhorn is wearing that hat right now. 
Chairperson Wells -Armstrong stated the state attorney’s office is going to draft a sample IGA, then a 
call will be set up with the municipalities to discuss the IGA and give the municipalities an opportunity 
to have their legal team see if any input. It was agreed upon to start the liquidated damage provision. 

B. Blowers Update 
Exec. Dave Tyson stated KRMA staff, Dan Small, Attorney Neal, and himself met with the representatives 
from Atlas Copco, “we received correspondence stating they’re going to start mobilizing to replace 
blowers March 15, 2021 and completed as late as July 16, 2021. This is way beyond our contract 
original agreement.” He also stated that we are aware of the slow down due to Covid-19, however, Atlas 
Copco is pushing it back stating the installation is due to the winter weather. They will have to absorb 
additional cost to them to pump in the heat and to do the work in the wintertime. In addition, this goes 
beyond the force majeure of COVID-19. KRMA does have a liquidated damage provision of $250 dollars 
a day, since the blowers have been tested and are ready to ship, Atlas Copco should begin installation. 
KRMA could set another completion date for liquidated damages with an issuance of a performance 
bond as well, or we can say we are setting off our liquidated damages against the $40,000 KRMA is 
responsible for. Attorney Neal is going to submit Atlas Copco a notice informing them that as of March 
15, 2021 KRMA will act on the liquidate damage provision. 

C. NPDES-CMOM Report 
Exec Dave Tyson stated we have met with Dan Small; we have most of the information from all the 
communities. Dan is doing the assessments to figure out what we need to be doing. CMOM needs to be 
done. We have not received Bradley’s and are using estimated numbers. Still waiting for some reports 
from the municipalities. Dan Small stated he will have some reports to present to the board within 2 
months. Art stated he have a meeting with IEPA on the 30th of this month and he’s sure they will want 



an update on the CMOM, total phosphorus removal and the NARP Program. At next month’s meeting he 
will give IEPA’s opinion on where we ought to be or where they’d like us to be. 

D. Ratification of Confidentiality Agreement between CSL Behring and KRMA 
Attorney Neal Smith stated this is an agreement that enables the sharing of information between KRMA 
and CSL Behring as they go about developing an agreement. They don’t want us to share confidential 
information. Motion to approve Ratification of Confidentiality Agreement between CSL Behring and 
KRMA was made by Dir Wakat and seconded by Dir Stump. Dir Schore abstained from the vote. All 
remaining six members voted in favor of. Motion Carries. 

E. Audit Report 
Bradford Werner with WIPFLI gave a detailed presentation of the audit report and gave some practice 
suggestions. Dir Romo asked “do we have any long-term goals set since KRMA is talking about possibly 
expanding?” Karen stated SKDO created a long-term budget plan. It was created because we had quite 
bit of construction and added debt when we were building the plant several years ago. 
 

VI. New Business 
A. Admin for First Trust Bank 

Karen explained the reason for an Admin for First Trust Bank. Motion to approve Chairperson Wells-
Armstrong as the Admin for First Trust Bank was made by Dir Romo and second by Dir Schore. All voted 
in favor. Motion Carries. 

B. Leachate Report 
Art gave detailed information and examples regarding leachate. Art stated he would like to be proactive 
and is asking for approval to seek a consultant to determine the proper cost for the type of waste we 
collect. Dir Wakat asked will the consultant be an engineering firm. Art replied yes. Dir Romo asked how 
much plant capacity this is taking up, 25-30%? Art agreed. Dan Small stated that there are 3 different 
aspects to consider: 1. Capacity Planning and Expansion, 2. Rate Study Evaluation, and 3. Local Limit 
Evaluation for Pretreatment.  

 
VII. Executive Session 

Motion to go into Executive Session to discuss Personnel, and probable or imminent litigation pursuant 
to Sections 2(C)(1) and 2(C)(11) of the open meetings act, was made by: Dir. Schore and seconded by: 
Dir. Stump. Motion carried. 
 
Roll call was taken, and all Board Members were present.  
 
The Board went into Executive Session to discuss Personnel and probable or imminent litigation. 
 
Motion to return to Open Session was made by: Dir. Brown and seconded by: Dir. Wakat. Motion 
carried. 
 
Roll call was taken, and all Board Members were present.  
 

With the Board back in open session, there was no motion. 
 
 
VIII. Next Meeting 

Next Regular Board Meeting- Tuesday, November 17, 2020 (3:00 P.M. via gotomeeting.com) 
  

Motion to Adjourn was made by: Dir. Wakat and seconded by Dir. Kubal. All voted in favor. Motion Carried. 


