TEKONSHA TOWNSHIP
166 Spires Parkway
Tekonsha Ml 49092
Special Board of Trustee’s Meeting
Minutes December 10, 2024

Supervisor Stemaly called the meeting to order at 4:06pm
The Pledge of Allegiance was delivered.

Quorum was determined with the following members present: Moore, Garnant, Phillips, Stiebling and
Stemaly.

Agenda
Motion by Phillips to accept the agenda as presented, second by Moore. - Motion PASSED.
Public comments:
None
Discussion:
Supervisor — Goals
Improve Tekonsha financial stability score - 1067% out of 1200 of the State
Improve relationships with municipalities and especially the village
Housing - Population Tax Base & School Census
Increase Community Involvement
Fire Chief is doing a great job
Rent the Community Room
Schools Involvement
Finances
-Form a Township Finance Committee (Voluntary)
-Advisory Board 5 Members
- 2 Trustees
- Supervisor
- 2 Community Members
Grants
-Deadline FEMA Grant December 23
-5% Match 2026

Motion by Phillips to utilize the Grant writer to apply for the FEMA grant
seconded by Garnant — ROLL CALL

-Phillips — yay
-Moore —yay
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-Garnant —yay
-Stiebling — yay
-Stemaly — yay
-Distressed Township Grant
-Stemaly will do the grant writing
-Deadline January 20
Fire Department Contract Renewals — Needs Reviewed
Clarendon 18.5% (?)
Butler
Old Business
-Facility and Occupants
-More information to come
New Business
-Stemaly brought up about access to building
-Fire run billing

The meeting was adjourned at 5:17pm

Roberta Stemaly, Supervisor Bobbielo Garnant, Clerk

MI

w

* Designed by TownMapsUSA.com

Special Meeting - December 10, 2024 Minutes.doc 12/19/2024 10:17 AM Page 20f2



Special%20Meeting%20-%20December%2010,%202024%20Minutes.doc

