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Today's leaders face complex forces a straight-line career
map was never built to handle. Mosaic Mindset offers a
nonlinear framework for leadership and strategy —
showing readers how to gather experience like mosaic
pieces and build a distinctive career and strategy no
competitor can replicate, especially as Al reshapes how
leaders think.

KEY SELLING POINTS

m Gives leaders a practical alternative to the traditional career
ladder, right as Al disrupts old playbooks.

m  Written by a senior consulting leader with decades at IBM,
PwC, Cognizant, and Toptal — a practitioner's framework,
not academic theory.

m Endorsed by leaders across startups, culture consulting,
bestselling authorship, and responsible Al (Arteage, Fierro,
Wild, Saxena).

m Offers a concrete framework readers can apply immediately
to their own career and strategy decisions.

m Sits well alongside recent leadership titles like Genius at Scale
and The Mosaic Way — a ready comp for shelf placement.

IDEAL READERS

Readers who feel stuck chasing a fixed career “North Star”
that no longer fits a fast-changing, Al-driven world.

Leaders of teams or strategy functions who want a
framework for building something distinctive rather than
following a template.




ABOUT THE AUTHOR

F. Michael Valocchi is a senior consulting leader who advises executives
on strategic business and leadership issues. His experience leading
large-scale transformation programs and consulting practices at IBM,
PwC, Cognizant, and Toptal gives him an in-depth perspective on the
complex issues facing companies today.

Michael holds a BS in accounting from Saint Joseph's University and
completed advanced management programs at Wharton, Harvard,
Columbia, and Emory.

CONTACT

Phone 610-212-9763
Web  powerofmosaic.com
Email michael.valocchi@gmail.com

Available for talks, signings, and workshops.

COMPARABLE TITLES

The Mosaic Way - Dr. Karissa Thomas, 2025

Nearest namesake, also a mosaic metaphor for leadership;
Thomas centers emotional intelligence, Valocchi centers
career and strategy design.

Genius at Scale - Linda A. Hill with Jason Wild, 2026
Both address leading through disruption; Hill is research-
heavy, Valocchi is a practitioner framework.

Survive, Reset, Thrive - Rebecca Homkes, 2024

Both reject linear strategic planning for volatile times; Homkes
gives a corporate playbook, Valocchi applies it to the
individual leader.

AVAILABLE NOW

Hardcover 979-8-90102-260-3 $32.99
Paperback 979-8-90102-259-7 $18.99
eBook 979-8-90102-261-0 $9.99

Audiobook not yet confirmed

Distributor IngramSpark - 40% trade discount - fully
returnable

MARKETING SUPPORT

Email / community
Author-led LinkedIn thought-leadership campaign on the Al-
inflection theme.

Podcast / press
Podcast guest outreach and press release underway
alongside this sales sheet.

Speaking / events
Author available for talks, signings, and workshops.

Partnerships

Author's consulting network (IBM, PwC, Cognizant, Toptal
alumni) and executive-education contacts (Wharton, Harvard,
Columbia, Emory).
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