PREAMBLE
Through Baptism and Confirmation, all are called to exercise both their right and responsibility to participate fully in the life and mission of the Universal Church. This mission of the Church is rooted in the mission of Christ who commanded His disciples present at the time, and of us as well, to “Go into the whole world and proclaim the Gospel to every creature.” (Mark 16:15). All members of the Church (laity, religious, and clergy) collaborate in the responsibility for fulfilling its mission according to their individual charisms and roles. 

KEY GUIDELINES
1. The formation of the Council should always include prayerful reflection.

2. The role of the Council is essentially pastoral and visionary.

3. Parish Pastoral Councils are consultative in nature.

4. Membership of the Council is to be truly representative and active members of the Immaculate Conception parish and supportive of the teachings of the Roman Catholic Church.
5. The Council merges the diverse experiences, skills, and gifts of the Council members and, having listened to the parishioners’ needs and ideas, discerns recommendations to shape the direction and priorities of the parish that are in line with the mission of the universal church.

6. The pastor is to preside over the Parish Pastoral Council (with management delegated to officers).

7. The Parish Pastoral Council and the Parish Finance Council are interdependent.

8. The By-Laws of the Parish Pastoral Council should include only those officers needed for the efficient functioning of the Council.

9. The Council should establish those committees or commissions which will directly assist in the work of the parish.

10. The Parish Pastoral Council is linked to other consultative bodies of the larger Church.

11. The members of the Council should strive to recognize and support each other’s gifts and the gifts of each parishioner so that all will feel comfortable in sharing what they have for the good of the others.

12. The By-Laws is a document which governs the operations of the Council and should be presented to the diocese for approval.
ARTICLE I - NAME
The name of this body shall be the Immaculate Conception Parish Pastoral Council, hereinafter referred to as “the Council”
ARTICLE II - PURPOSE
Section 1.  The purpose of the Parish Pastoral Council shall be:
A.  Priorities & Planning

To determine priorities and plan with vision for the future.
B.  Implementation
To ensure that programs and activities of the parish are                         
carried out by Committees.
C.  Involvement
To involve everyone in the work of the Parish.
D.  Shared Decision-Making
To enable as many people as possible to contribute to the 

process of decision-making in the parish.
E.  Cooperation with Diocese
To cooperate with diocesan departments and through the 

Deanery Council with other parishes and to carry out its work 
according to the priorities of the Diocese and under its 

guidance.
F.  Contribution to Diocese
To contribute to the formulation of diocesan goals and 

programs.
ARTICLE III - MEMBERSHIP
Section 1.  Appointed Members:
1) The pastor is the permanent president of the Pastoral Council.

2) Associate pastors and assigned permanent deacons, should be on the Council.

3) The pastor may want to consider appointing ex-officio certain volunteer heads of significant ministries.  The following are ex-officio members of the Council:  Parish Coordinator(s); a representative of any religious working for the parish, deacons, directors of religious education, director of worship, youth ministers, finance council member, if these persons are providing professional service for the parish.  All ex-officio members of the Council have voting privileges, except the finance council member.

4) Additional members of the Council may be appointed by the Pastor at his discretion.

5) It may be valuable to appoint a youth of high school age and/or a young adult (college age through early 30’s) if these are not elected through another process.

6) The number of appointed members should not exceed the number of elected members..
Section 2. Tenure
A.  The term of office for members shall last for three years, with a limit of two consecutive terms. Terms shall be staggered to ensure continuity in Council affairs (1/3 for 3 years, 1/3 for 2 years, and 1/3 for 1 year – all eligible for a second consecutive term).
B.  No member shall serve more than two consecutive terms, after which the member shall come off the Council for at least one year.  An appointment to fill a vacancy of more than two years shall be counted as a term.
C.  Any member absent for three regular meetings without having notified the Pastor, Parish Coordinator, or Chair in advance of the meeting shall lose his or her membership on the Council.
D.  To fill an unexpected vacancy to the Council the existing members should recommend to the Pastor one or more qualified persons for him to select from and fill the unexpired term. The pastor is not bound by these recommendations.
E.  Any registered member of the parish, eighteen years of age or older and is a practicing Catholic is eligible to be a member of the Council.  This minimum age limit need not apply to youth representatives chosen according to local custom. No two members of any one parish family may serve on the council concurrently.
F.  The Council shall consist of at least seven, no more than nine, members.  These members shall be appointed to the Council by the Pastor.  A nominating committee will be appointed by the Council to make recommendations to the Pastor
G.  The voting should be a written process: self-election (where parishioners apply to be members of the Council and the Council discerns them to replace ones leaving OR parish-wide voting where all registered parishioners vote by secret ballot from a list of candidates).

ARTICLE IV - OFFICERS
Section 1.    The officers of the Council shall be a Chair, Vice-Chair and Secretary.
Section 2.    At the first meeting of the new year the members of the Council shall decide who shall serve as officers for the coming year.  Prior to nominations the Council shall decide whether these decisions shall be made by consensus, discernment or secret ballot.  If secret ballot has been selected then a simple majority vote of the members present shall determine the winners.  Each officer shall be taken individually, to permit candidates not elected to be nominated for another office.
Section 3.    The duties of the Chair focus upon the effective operation of the Council (while the Pastor’s role focuses upon the whole parish).  The duties of the Chair are:
A.  To preside at all meetings.
B.  To work closely with the pastor and his representatives in discharging the following responsibilities:
1.)  To call special meetings.
2.)  To develop the agenda for all Council meetings.
C.  To monitor the progress of programs being carried out through the committees.
D.  To ensure that each Council member is serving on a committee.
Section 4.  Duties of the Vice-Chair
A.  To assume the duties of the Chair in his or her absence or at his or her request.
B.  To work with the Chair in monitoring the work of the committees.
Section 5.  Duties of the Secretary
A.  To keep and file accurate minutes of the Council meeting and ensure that the minutes from the meeting are sent immediately following the meeting, so members can make corrections AND so that the parishioners can see what transpires at the Council meeting.
B.  A week prior to the next Council meeting, to ensure the following materials get to the members:
1.)  Minutes of the last Council meeting
2.)  Agenda for the next meeting
3.)  Any pertinent background information 
C.  To be responsible for all correspondence of the Council.
Section 6.  Vacancies
A.  If a vacancy occurs in the office of the Chair, the Vice-Chair will assume the office and serve the remainder of the term.
B.  If a vacancy occurs in the office of the Vice-Chair or Secretary, a successor should be discerned or elected from among the Council members in consultation with the Pastor to serve the unexpired portion of the term.
ARTICLE V COMMITTEES
Section 1.   Standing Committees
A.  Standing committees are: Worship and Spiritual Life, Education and Formation, Family Life, Social Action, Communication, Security, Hospitality, Maintenance and Grounds.
B.  They should always strive to work with persons who have professional competence in the areas that each committee addresses.
C.  Committees are working bodies, which enable the Parish Council to function effectively.
Section 2.   General Responsibilities of Committees 
A.  To implement the priorities and goals of the Parish Council.
B.   To provide opportunities for all parishioners to use their gifts and talents in service the mission of the Church.  “There are a variety of gifts, but always the same spirit.”  1 Cor. 12:4
C.   To pray and reflect together.
D.  To educate itself concerning its areas of responsibility.
E.  To plan ways to implement its goals.
F.  To submit a budget, along with its goals for the year, for approval by the Council.
Section 3. Specific Responsibilities of Committees
A).   Worship and Spiritual Life - Functions and Responsibilities
1) To plan and provide for the spiritual development of each member of the Parish through liturgical celebration, significant prayer experiences and spiritual growth programs.
2) To pray together, share faith and educate one another.
3) To set goals and priorities for the short and long range spiritual development of the Parish.
4) To work in close collaboration with the Pastor, Parish Coordinators and liturgical minister in order to promote enriching liturgies for the Parish.
5) To coordinate the activities of all parish liturgical ministries.
6) To assist the Pastor and the Parish Coordinators in the formations of all parish ministers.
B). Education and Formation - Function and Responsibilities
(Youth Group Advisory Committee - Subcommittee – Liaison to Council)

“Catechesis is a lifelong process for the individual and a constant and concerted pastoral activity of the Catholic Community.” (NCD #31)  The Committee will suggest to the Parish Council means necessary to carry out the education and faith formation of all adults and children of the parish.
1) To accomplish the responsibility of education and faith formation the committee will focus on the following areas recruiting and assigning persons to work in them.
a) Religious formation of catechists by organizing parish in-services and workshops and encouraging participation in Diocesan programs.
b) Religious formation of children (K-12) by organizing and having catechists present regular classes, summer school programs, special programs and youth ministries.
c) Adult religious formation by organizing adult classes in Scripture and Theology, Bible studies and days of prayer and retreats  (days of prayer and retreat should be coordinated with the Spiritual Life Committee).  
d) Promote OCIA by working with the Pastor and Parish Coordinator.
e) Sacramental preparation for candidates and parents in Baptism, First Penance and Communion, confirmation and Matrimony.
2) Encourage Catechists to seek certification according to the Diocesan guidelines and participate in programs offered by the Diocese
C)   Family Life - Functions and Responsibilities

“The family is the first and vital cell of all societies, social and ecclesial. The very core of the Church is linked to the well being of the family, and the future of the Church passes through the family.”  Familiaris Consortio
1) To plan social activities for the Parish to work together to build a sense of community.  (example: parish suppers, festivals, bazaars and special events.)
2) To promote family worship and family prayer through periodic family planned and family celebrated liturgies.
3) To propose to the Council whatever it believes will help families in the parish move toward becoming the kind of families that will help this faith community envisioned in the mission statement.
              D)    Social Action - Functions and Responsibilities
1) Identify the needs of people at times of personal crisis and encourage parish members to reach out to them with special support in compassion and charity.
2) Be constantly attentive to local, national and global situations that are issues of injustice and to work toward peace.
3) To reflect on needs of people in light of the Gospel and social teachings of the Church.
4) To bring suggestions for study, prayer and action to the Parish Council and Community.
5) To discern with the Pastor or Parish Coordinator the allocation of tithed funds.
              E) Communication - Functions and Responsibilities
1) To establish and maintain a communication system for dissemination of information in order to build community by fostering enthusiasm and good will.
2) To edit and publish all parish communications: bulletin, newsletter, calendar and directory of parish members, activities and groups.
3) To assist council committees and parish organizations in promoting and publicizing programs.
4) To develop rapport with local media and utilize it more effectively when needed.
5) To inform council, committee chairpersons and parish groups of printing deadlines and to work with them to provide full information to the parish and publicity of their activities, projects and programs.
6) To attend workshops or seminars designed to broaden knowledge and skills in the area of communications.
              F) Maintenance and Grounds – Functions and Responsibilities
1) To identify and coordinate other parishioners in the giving of their time and talents to the upkeep of the buildings and grounds.
2) To provide long-range planning and responsible stewardship of parish properties and their use.
3) To submit a list of priority repairs and improvements to the Council as a guide to parish maintenance needs.
4) To develop an inventory of all parish properties and to schedule replacement and/or servicing.
5) To prepare guidelines concerning use of parish facilities.
6) To help form policy regarding safety (ice/snow removal, fire hazards, playground conditions, etc.) and security and to inspect regularly for hazards.
7) To study parish needs for heat, lighting , air conditioning with the aim of conserving energy.
8) To assure adequate parking facilities and traffic handling.
9) To promote preventive maintenance practices for parish grounds and facilities.
10) To work closely with the other committees of the Council, parish organizations and Finance Committee to adequately plan and care for the long-range needs of the physical plant of the Parish.
11) To become aware of the policies, procedures and resources of the Diocese in these matters.
G) Safety (ERT) – Function and Responsibilities
1) Develop and update a security plan for the Parish

2) Coordinate with local law enforcement agencies in the implementation of this security plan.
3) Recommend to Maintenance and Grounds any physical improvements deemed necessary for the protection of parishioners and facilities of the parish.
Section 4. Relationship of the Council to the Finance Board

“Each Parish must have a Finance Board mandated by Canon Law.” (Canon 537 & 1280)  The purpose of the Finance Board is to assist in the administration of Parish assets.  Members are appointed by the Pastor.  The members of this Board must be given complete access to all operations of the Parish.  One member of the Finance Board will be a liaison to the Parish Pastoral Council and will report, at quarterly, on the parish financial status and bring to the Council the parish budget and financial reports.  Council members may not serve on the Finance Board. Each year the Parish Finance Council should make a report to the Pastoral Council and publish this report concerning the finances and property of the parish.
Section 5.  The Chairpersons of the Committees should be chosen for their competence and leadership abilities.
Section 6. Each member of the Council shall serve on at least one of the committees.
Section 7. The chairs of each Committee shall be free to recruit for his/ her Committee parishioners who are not members of the Council. 
Section 8. Each Committee should meet at least once between the meetings of the Council.
Section 9.  All Committees are accountable to the Council and may only implement programs, which have been previously approved by the Council either in the Pastoral Plan or through subsequent action.
Section 10.  For the sake of accuracy, and to assist the Council Secretary, written reports of the Committee meetings should be prepared for the Council, even if representative is absent.
ARTICLE VI - COUNCIL MEETINGS
Section 1.  All regular meetings of the Council are open to the parishioners, to listen to Council discussions, excluding comments from non-Council members. Any special issues should be addressed to the appropriate Committee for resolution, and if necessary, be submitted on the agenda for subsequent meetings. These meetings shall be publicized in advance.  The Pastor or Parish Coordinator will decide whether or not the initial organizational or other special meetings will be open to parishioners.
Section 2.  Normally regular meetings of the Council shall be held monthly as determined by the Council, currently the third Sunday of every month, except during summer..  
Section 3.  With the agreement of the Pastor and the Council, special meetings may be called by the Chair or any four members of the Council acting jointly.
Section 4.  A quorum (consisting of over half) of the full membership of the Council must be present for the council to have a meeting.
Section 5.  The order of procedure at Council meetings shall be a matter of Council policy.
Section 6.  The Council may pass motions by majority vote, but they should strive to make its decisions through consensus (a decision which all the Council members can at least live with, even the few who do not endorse it fully.)  A majority of the members of the Council may request a secret ballot.
Section 7.  All decisions of the Council become authoritative or final only with the assent of the Pastor.  This responsibility of the Pastor will usually be carried out informally in the course of the discussion.  
ARTICLE VIII - AMENDMENT
Section 1.  These by-laws may be amended at any regular meeting of the Council by a two-thirds vote, with approval of the Pastor and the Pastoral Council, provided that the proposal to amend was submitted in writing at the previous regular Council meeting.

ARTICLE IX – APPROVAL

The Immaculate Conception Parish Pastoral Council shall exist from the approval of these By-Laws by the Pastor.

Approved: _________________________________   Date______________
                      (Pastor’s Signature)
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