
Our Little Friends/Les Petit Amis Preschool Board Member Information  

As you may know our preschool is ran by a board of directors. What does that actually mean? 

As a non-profit organization our Board is comprised of parent volunteers who work together to make the 
preschool a success. Parents who are board members are actively involved in the decision making process of the 
preschool.  Serving on the board provides the parents with the opportunity to participate in a democratic process 
while building, managing and improving the preschool in many areas. Over the year, the board will meet approx. 
once every two months meeting. We acknowledge that this is a commitment of your time but we assure you the 
benefits are worth it. The teachers will be available to assist you through any growing pains there may be. 

Below is a list of the open positions we have for the upcoming school year 

Chair’s Responsibilities 

 Lead all board meetings and the Annual General Meeting. 

 Prepare agenda for board meetings and initiate additional meetings when required. 

 Signing officer of the corporation 

 Be willing to become familiar with our By-laws, policies and procedures of the school. 

Vice Chair’s Responsibilities 

 To preside over monthly meetings or other events in the absence of the Chair 

 Signing officer for the corporation 

Secretary 

 Keeping minutes and records of all business transacted by the board 

 Signing officer for the board 

 To prepare correspondence with outside agencies and organizations 

Treasurer Responsibilities 

 Ensures proper financial documentation is maintained by the school 

 Oversees major purchases 

 Advises the board on financial matters at monthly meetings 

 Signing officer for the board 

 Reviews, signs and pays cheques, bills and invoices as required 

 

Board members are expected to govern the corporation with leadership, strategic direction and 

planning while also taking a leadership role in the formation and implementation of policies for the 

corporation. Meet the financial and legal obligations of the corporation, act honestly and in the best 

interest of the corporation, with due diligence. They also must know the By-laws of the corporation as 

well as attend meetings regularly and be prepared to discuss all items on the agenda. They will review 

all reports and correspondence from licensing authorities, make financial decisions based on 

knowledge and professional counsel, if appropriate. 

 

 

Feel free to email us at ourlittlefriendsplayschool@gmail.ca for more information. 


