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The objectives of the study are as follows:-

· To understand what is Cash Flow Statement. 
· To know the Cash Flow position of Nutrine.

· To suggest any recommendations there of

· To find the movement of cash inflow and cash outflow.
· To make the comparison between cash inflow and
Cash outflow.
· To prepare the Cash Flow Statement.
· To analyze the Balance Sheet of the company in terms of Cash Flow Statement.
· To focus on various activities of the organization in terms of Operating, Financing, Investment.

1.5 SCOPE OF THE STUDY

· Scope of cash flow statement is restricted to Nutrine confectioneries ltd.,
· Scope of cash flow statement is to understand the cash flow situation of Nutrine.

· Financial resources are the assets for the company and their productivity is key factor for profitability. It is necessary to know their problems, their knowledge, skills, abilities & the measures that can be taken to reduce them. By analyzing this top management can build good relations with the employees.

.
RELEVANCE
· The scope of the study was confined to the outside parties like creditors, shareholders, government, etc. Who want to invest their money in the company?
· The benefit of the report for the company is that through this report, they can come to know about the cash flow statements of the company.
· This study also unable the company that their cash is not utilizing in unnecessary things.
· The benefit of the report for the researcher is that it has helped to get knowledge about the cash inflow and cash.

REVIEW OF LITERATURE

INTRODUCTION

MEANING OF FINANCIAL STATEMENTS

The financial statements are nothing but the financial information presented in concise and capsule form, and are the financial information is the information relating to the financial position of any firm. The firm prepares the financial statements.

· To communicate with different parties about the financial position of the firm (Shareholders, creditors, banks, financial institution, financial analysts, investors etc. And

· To analyze the operations and performance of the firm for the further planning.
The basic source, which provides the financial information, is the Annual report of the company, which is presented by the company to its shareholders at the Annual General Meeting.
Though the presentation of annual report is a statutory requirement under the Companies Act 1956, however it is also a medium of communication with the present as well as prospective investors and creditors of the company.

Clause 43 A of the Listing Agreement (with the stock exchange) requires every listed company to publish unaudited quarterly results. But it does not mean the non-corporate firms do not prepare the financial statements. Every firm big or small, prepare the following financial statements:
1. The Balance Sheet (BS).
2. The Income Statement (IS).
Two other key financial statements, which are usually prepared by corporate firms, are:

1. Statement of appropriation of profit, and
2. Statement of Change in financial position.
1. INTRODUCTION: CASH FLOW STATEMENT
Cash flow statements is a financial statement that shows how changes in balance sheet  accounts   and income affect cash and cash equivalents, and breaks the analysis down to operating, investing, and financing activities. Essentially, the cash flow statement is concerned with the flow of cash in and out of the business. The statement captures both the current operating results and the accompanying changes in the balance sheet. As an analytical tool, the statement of cash flows is useful in determining the short-term viability of a company, particularly its ability to pay bills. International Accounting Standard is the deals with cash flow statements.

Business does not fail due to a short term cash problem, but it also helps to ensure a business does not carry too much cash. Cash is a low return asset. Businesses do not want to keep more of it than they need to for the same reasons you do. Cash stuffed under the mattress produces little return and businesses want the highest return possible on their assets.
Definition of cash flow statement
One of the quarterly financial reports any publicly traded company is required to disclose to the SEC and the public. The document provides aggregate data regarding all cash inflows a company receives from both its ongoing operations and external investment sources, as well as all cash outflows that pay for business activities and investments during a given quarter. Definition of cash flow statement
The success of business beside other things depends upon the manner in which its Cash flow is managed. Thus, Cash flow is required as the life and blood of business concern. 

Cash  flow  management  in  simple  term  is  the  flow  of  funds  which  a company must have to finance its day to day operation.  It  includes  the  form  near  cash  asset  or  even  assets  a  little  further  from cash but yet in process of moving towards the cash from in short period. It  comprises  of  stock  of  finished  goods,  semi-processed  items,  sundry  debtors, cash and short-term investment, if any. 

Cash flow management throws light on adequacy of the firm and also risk of bankruptcy.  If firm do not have adequate Cash i.e.  it does not invest sufficient funds in current assets,  it may become  liquid and consequently  may not have ability  to meet  its current obligation and  thus,  invite  risk of bankruptcy.  It also focuses on key strategy and consideration tradeoff between profitability and liquidity of the firm. 

Management  of  Cash  flow  gives  financial  position,  profitability  and  also efficient  use  of  an  individual  current  asset  like  cash,  receivables  and  inventory. 

Measuring Cash Flow


Prepare cash flow projections for next year, next quarter and, if you're on shaky ground, next week. An accurate cash flow projection can alert you to trouble well before it strikes.

Understand that cash flow plans are not glimpses into the future. They're educated guesses that balance a number of factors, including your customers' payment histories, your own thoroughness at identifying upcoming expenditures, and your vendors' patience. Watch out for assuming without justification that receivables will continue coming in at the same rate they have recently, that payables can be extended as far as they have in the past that you have included 
Expenses such as capital improvements, loan interest and principal payments, and that you have accounted for seasonal sales fluctuations.

Start your cash flow projection by adding cash on hand at the beginning of the period with other cash to be received from various sources. In the process, you will wind up gathering information from salespeople, service representatives, collections, credit workers and your finance department. In all cases, you'll be asking the same question: How much cash in the form of customer payments, interest earnings, service fees, partial collections of bad debts, and other sources are we going to get in, and when?

The second part of making accurate cash flow projections is detailed knowledge of amounts and dates of upcoming cash outlays. That means not only knowing when each penny will be spent, but on what. Have a line item on your projection for every significant outlay, including rent, inventory (when purchased for cash), salaries and wages, sales and other taxes withheld or payable, benefits paid, equipment purchased for cash, professional fees, utilities, office supplies, debt payments, advertising, vehicle and equipment maintenance and fuel, and cash dividends.

"As difficult as it is for a business owner to prepare projections, it's one of the most important things one can do," says accountant Steve Mayer. "Projections rank next to business plans and mission statements among things a business must do to plan for the future."

Improving Receivables


If you got paid for sales the instant you made them, you would never have a cash flow problem. Unfortunately, that doesn't happen, but you can still improve your cash flow by managing your receivables. The basic idea is to improve the speed with which you turn materials and supplies into products, inventory into receivables, and receivables into cash. Here are specific techniques for doing this:
· Offer discounts to customers who pay their bills rapidly.
· Ask customers to make deposit payments at the time orders are taken.

· Require credit checks on all new noncash customers.

· Get rid of old, outdated inventory for whatever you can get.

· Issue invoices promptly and follows up immediately if payments are slow in coming.

· Track accounts receivable to identify and avoid slow-paying customers. Instituting a policy of cash on delivery (c.o.d.) is an alternative to refusing to do business with slow-paying customers.

Managing Payables


Top-line sales growth can conceal a lot of problems-sometimes too well. When you are managing a growing company, you have to watch expenses carefully. Don't be lulled into complacency by simply expanding sales. Any time and any place you see expenses growing faster than sales, examine costs carefully to find places to cut or control them. Here are some more tips for using cash wisely:

· Take full advantage of creditor payment terms. If a payment is due in 30 days, don't pay it in 15 days.

· Use electronic funds transfer to make payments on the last day they are due. You will remain current with suppliers while retaining use of your funds as long as possible.

· Communicate with your suppliers so they know your financial situation. If you ever need to delay a payment, you'll need their trust and understanding.

· Carefully consider vendors' offers of discounts for earlier payments. These can amount to expensive loans to your suppliers, or they may provide you with a change to reduce overall costs. The devil is in the details.

· Don't always focus on the lowest price when choosing suppliers. Sometimes more flexible payment terms can improve your cash flow more than a bargain-basement price.

Surviving Shortfalls

Sooner or later, you will foresee or find yourself in a situation where you lack the cash to pay your bills. This doesn't mean you're a failure as a businessperson-you're a normal entrepreneur who can't perfectly predict the future. And there are normal, everyday business practices that can help you manage the shortfall.

The key to managing cash shortfalls is to become aware of the problem as early and as accurately as possible. Banks are wary of borrowers who have to have money today. They'd much prefer lending to you before you need it, preferably months before. When the reason you are caught short is that you failed to plan, a banker is not going to be very interested in helping you out.

If you assume from the beginning that you will someday be short on cash, you can arrange for a line of credit at your bank. This allows you to borrow money up to a preset limit any time you need it. Since it's far easier to borrow when you don't need it, arranging a credit line before you are short is vital.

If bankers won't help, turn next to your suppliers. These people are more interested in keeping you going than a banker, and they probably know more about your business. You can often get extended terms from suppliers that amount to a hefty, low-cost loan just by asking. That's especially true if you've been a good customer in the past and kept them informed about your financial situation.

Consider using factors. These are financial service businesses that can pay you today for receivables you may not otherwise be able to collect on for weeks or months. You'll receive as much as 15 percent less than you would otherwise, since factors demand a discount, but you'll eliminate the hassle of collecting and be able to fund current operations without borrowing.

Ask your best customers to accelerate payments. Explain the situation and, if necessary, offer a discount of a percentage point or two off the bill. You should also go after your worst customers-those whose invoices are more than 90 days past due. Offer them a steeper discount if they pay today.

You may be able to raise cash by selling and leasing back assets such as machinery, equipment, computers, phone systems and even office furniture. Leasing companies may be willing to perform the transactions. It's not cheap, however, and you could lose your assets if you miss lease payments.

Choose the bills you'll pay carefully. Don't just pay the smallest ones and let the rest slide. Make payroll first-unpaid employees will soon be ex-employees. Pay crucial suppliers next. Ask the rest if you can skip a payment or make a partial payment

1 The Importance of Cash Management

Cash Management
Business analysts report that poor management is the main reason for business failure. Poor cash management is probably the most frequent stumbling block for entrepreneurs. Understanding the basic concepts of cash flow will help you plan for the unforeseen eventualities that nearly every business faces.

Cash vs. Cash Flow
Cash is ready money in the bank or in the business. It is not inventory, it is not accounts receivable (what you are owed), and it is not property. These can potentially be converted to cash, but can't be used to pay suppliers, rent, or employees.

Profit growth does not necessarily mean more cash on hand. Profit is the amount of money you expect to make over a given period of time, while cash is what you must have on hand to keep your business running. Over time, a company's profits are of little value if they are not accompanied by positive net cash flow. You can't spend profit; you can only spend cash.

Cash flow refers to the movement of cash into and out of a business. Watching the cash inflows and outflows is one of the most pressing management tasks for any business. The outflow of cash includes those checks you write each month to pay salaries, suppliers, and creditors. The inflow includes the cash you receive from customers, lenders, and investors.

Positive Cash Flow
If its cash inflow exceeds the outflow, a company has a positive cash flow. A positive cash flow is a good sign of financial health, but is by no means the only one.

Negative Cash Flow
If its cash outflow exceeds the inflow, a company has a negative cash flow. Reasons for negative cash flow include too much or obsolete inventory and poor collections on accounts receivable (what your customers owe you). If the company can't borrow additional cash at this point, it may be in serious trouble.

Components of Cash Flow:
A "Cash Flow Statement" shows the sources and uses of cash and is typically divided into three components:

Operating Cash Flow.  Operating cash flow, often referred to as working capital, is the cash flow generated from internal operations. It comes from sales of the product or service of your business, and because it is generated internally, it is under your control.

Investing Cash Flow.  Investing cash flow is generated internally from non-operating activities. This includes investments in plant and equipment or other fixed assets, nonrecurring gains or losses, or other sources and uses of cash outside of normal operations.

Financing Cash Flow.  Financing cash flow is the cash to and from external sources, such as lenders, investors and shareholders. A new loan, the repayment of a loan, the issuance of stock, and the payment of dividend are some of the activities that would be included in this section of the cash flow statement.

INDUSTRY PROFILE

Introduction to chocolate or confectionery


Candy bars, Milk shakes, cookies flavored coffee, even cereal and Medicine chocolate is a key ingredient in many foods infact it ranks as the favorite flavor of Most Americans and yet few of as know the unique origins of this popular treat. The story of chocolate spans more than 2000 years and now circles the globe.  The tale began in the tropical rain forest of central and South America where cacao (kah kow) first grew.  Chocolate is made from the seeds of the cacao tree.

Chocolate History


The tasty secret of the cacao (kah khow) tree was discovered 2000 years ago in the tropical rain forests of the Americans.  The pods of this tree contain seeds that can be processed into chocolate.  The story of how chocolate grew from a local Mesoamerican beverage into a global sweet encompasses Many cultures and continents.

The first people known to have made chocolates were the ancient cultures of Mexico and Central America.  These people including the Maya and Aztecs Mixed ground cacao seeds with various seasoning to make a spicy, frothy drink.


Later, the Spanish conquistadors brought the seeds back home to Spain, where new recipes were created. Eventually, the drinks popularity spread through out Europe.  Since then, new technologies and innovations have charged the texture and taste of chocolate, but it still remains one of the world’s favorite flavors.  Select which part of chocolate’s long history you’d like to explore first.

INTODUCTION: Chocolate’s History at a glance.

Chocolate’s roots in Ancient Mesoamerica

We tend to think of chocolate as a sweet candy created during modern times. But actually, Chocolate dates back to the ancient peoples of Mesoamerica who drink chocolates as a better beverage.


For these people, chocolate wasn’t just a favorite food – it also played an important role in their religious and social lives.

The ancient Maya grew cacao and made it into a beverage


The first people clearly known to have discovered the secret of cacao were the classic period Maya (250 – 900 C.E[A.D]).  The Maya and their ancestors in Mesoamerica took the tree from the rain forest and grew it in their own back up roll, where they harvested, fermented, roasted and ground the seeds into a paste.


When Mixed with water, Chile peppers, corneal, and other ingredients, this paste made a frothy, spicy chocolate drink.

The Aztecs adopted cacao 

By 1400, the Aztec empire dominated a sizeable segment of Mesoamerica.  The Aztecs traded with Maya & other peoples for cacao & often required that citizens and conquered peoples pay their tribute on cacao seeds a form of Aztec Money.


Like the earlier Maya, the Aztecs also consumed their bitter chocolate drink seasoned with spices – sugar was an agricultural product unavailable to the ancient Mesoamericans.

Drinking chocolate was on important part of Maya and Aztec life


Many people on classic period Maya society could drink chocolate at least on occasion although it was a particularly favored beverage for loayality.  But in Aztec society, primarily rules, priests, decorated soldiers, and honored Merchants could partake of this sacred brew.

Chocolate also played a special role on both Maya and Aztec royal and religious events priests represented cacao seeds on offering to the goods and served chocolate drinks during sacred ceremonies.

Chocolate: A contemporary confection:
For hundreds of years, the chocolate making process  remained relatively unaltered.  But by the mid 1700’s the blossoming industrial revolution saw the emergence of innovations that changed the future of chocolate. A steady stream of new inventions and advertising helped set stage for solid chocolate candy to become the globally favored sweet it is today. 
Taking a more detailed look below at the different ways people obtained, Made and used cacao in the recent past & present.

The creamy chronicle of chocolate


Did you know that chocolate was first cultivated and consumed by the Mayans and Aztecs?  By the year 1000 AD.  The beans were being used as currency.  The Aztecs believed that drinking chocolate, which was the undiluted, on sweetened liquor from the fermented cacao beans, would bring great wisdom understanding and energy.  Its use was reserved for the rating and priestly classes.


In 1492 Columbus was given some of the cacao beans and took then back to Spain, but he didn’t know how to process and ferment them.  In 1519 Cortez descended upon the Aztecs were convinced that Quetzalcoatl had returned as prophesied and they tried to get him to leave by once again playing him with chocolate.

The 100-years secret

It didn’t work very well, as Cortez organized the area as a Spanish colony but it did introduce Cortez to not only the consumption but the processing of chocolates.  They took the beans and the process back to Spain. The Spanish added sugar and honey to the bitter liquid and then fell in love with it.  As in the Americans, its use was reserved for member of the court.  Chocolate was kept a secret by the Spanish court for almost a hundred years.

Baker’s chocolate

In 1755 the processing of chocolate Moved back to the new world when john Hanau and James baker opened a processing house in Massachusetts which was beginning of the company now known as baker’s  chocolate.

Now for the science staff


Cocoa batter as a trigly cevide which begins to soften at 75 f., and Melts at 97 f.  It is a highly saturated fat which consists principally of the fatty acid stearic acid, which is found in higher concentration in chocolate that in any other food.  Stearic acid is rapidly converted by the liver into oleic acid , a mono unsaturated that neither raises nor lowers serum cholesterol oleic acid is also a present in olive and canola oils.



Chocolate does contain caffeine, but not much one ounce of milk chocolate usually contains 5 Mg of caffeine, one ounce of semi-sweet usually has 5-long and a six-ounce cup of cocoa usually has 10Mg.  For comparison, a six-ounce cup of coffee contains 100-150 Mg.  Chocolate does not cause acne.  It does obtain a protein that in habits bacterial growth on teeth and since it meets at body temperature and melts off one’s teeth, the sugar in chocolate does not cling to one’s teeth.

Why we love Chocolate

The loveliest thing about chocolate, the thing that makes us all so happy when we eat it is that it contains the highest concentration in any food of phenyl ethylamine, which is the chemical produced in the brain when a person is in love.  Watch this space for more information about chocolate from peter book chocolatier, where we fall in love with chocolate a new every day.

How Phyllis invented chocolate covered popcorn


Phyllis Lockwood Geiger, owner of peter Brooke chocolatier says the company is chocolate covered popcorn which she calls a “pare gift from God was created by accident”.  It was back in 1984 when I had my first little.   


Chocolate shop on San macro square, that I inadvertently invented it.  “She said: All the San macro merchants were giving away from samples at the annual holiday magic celebration, and I had a shop fall of very expensive hand made items that I couldn’t afford to give away.  I ran down to the theater, got some fresh popcorn and sprinkled chocolate on it so we have something to give too.  This past holiday seasons peter Brooke sold more than 5tons of chocolate covered popcorn”.  It’s turned into our most popular item,” laughs Geiger.  “A true holiday blessing!”.

Introduction to confectionery

In India confectionery industry is one among the earliest establishment industries.  It has a large market and potential to grow so many folds.


At the national companies that are in market are Nutrine.  Parry’s, ravalgon, parley, perfetty, van Elle, Cadbury’s, National products etc.


Confectionery consumption is primarily confined to children.  The competition resulting in plenty of varieties. The consumer can choose whatever he wants from the market.

Confectionery as a product is in early growth stage.  But the demand has been observed to be increasing gradually over a long period of time.

The word “confectionery” was derived from the Latin word “confection” which means “Preparation”.  In other words “A place where the sweets are made” is called “confectionery”.  It consists of both chocolates and biscuits.

Confectionery is of two types:-

· Sugar Confectionery.

· Flavors confectionery.

Sugar Confectionery

Sugar confectionery means sweets in which sugar is the main ingredient either they consists of sugar in very fine crystal from dispersed in sugar maintained in a solution of careful blend of different types as sugar i.e. boiled sweets, toffees or caramels, fate, milk, nuts are employed to obtain a variety of flavors and textures. Before the 9th century sweets candies were the monopoly of apothecaries who made them to hide the taste of their drugs.

Flavors Confectionery


Flavors confectionery consists of parties and fancy cakes having flavours as their basis sweetens and mixed with variety dairy products such as butter and eggs.

COCOA AND CHOUDATE


Chocolate was derived from “cocoa” been see of tree “Theo bream Cocoa” originally wild in central America and is not cultivated in the tropical bet coca powder contains cocoa butter added to compensate for increased bulk due to inclusion of sugars.

Eating Chocolate can be derived into two types

· Molded confectionary

· Covertures

Confectionery covertures for converting fruits, nut biscuits, preserves and other centers need high proportion of better than chocolate for molding into block. The manufactures of sugar coated nuts etc., known as DRAGEES is said to have been introduced by ROMAN, JULIUS, DRAGATUS, and BONSONS were first made in the 13th century. Pastries in the 15th century and fondants in the 17th. The great present day volume of manufactures is due to introduction of automatic and semi automatic machines about the middle of the century.

Confectionery industry of India

In literal sense confectionery means hard boiled sweets. If it is a cold profession family confectioneries were there from 18th century India. Thus industry can be classified into two sectors they are:
· Organized sector

· Un Organized Sector

Organized sector


Major confectioneries in the organized sector are as follows:-

· Nutrine

· Parry’s

· Parle

· Ravalgon

· Cadbury

· Nestle

· Ninkeys

· Orton

· Gypteen

· Hicksets

There are six firms producing in organized sector

 They are

1. Nutrine confectionery co. LTD

2. Parry’s confectionery co. LTD

3. Cadbury’s confectionery co. LTD

4. Parle Confectionery co.LTD

5. Ravalgon Confectionery co. LTD

6. Nestle  Confectionery co. LTD

Each company is having specialization in their respective field.

Unorganized sector

It consists of small scale units of confectionery whose scale of operations is limited to their local areas they are firms producing in organized sector. They are:-

· Nutrine

· Parry’s

· Parle

· Ravalgon

· Cadbury

· Nestle

Each company is having specialization in their respective fields

Nutrine also contributes to the Agro Industry as follows:-

1. Nutrine is the largest industrial consumes f India liquid glucose in the country.

2. Nutrine is one of the largest industrial consumers of crystallize sugar in the country.

3.  Nutrine is one of the largest consumers of flavours in the country.

4. Nutrine consumes substantial quantities of soya Powder for protein environment in confectionery.

5. Nutrine has also developed a unique bio catalyst process for production of liquid glucose.

COMPANY PROFILE

Introduction

Nutrine confectionery company limited (NCCL) is the flags ship company of nutrine group spanning diverse products and services like confectionery, fruit bars, chewing gum, granite marketing and surface transport. The NCCL is the manufacturing and Marketing of confectionery products since 1952.  Market research and product quality and range have been the key factors of success.

 Establishment

NCCL was established in 1952 by late B.V. Reddy a graduate from national University, Adyar, (Madras). The chanedor of this university then was Sri. Rabindranath Tagore, Noble laureate NCCL was started as a small Manufacturing unit to produce different type of candies. After the demise of Sri. B. V. Reddy, his son Sri V. Dwarakanath Reddy, M.Sc., Chemical Engineering, USA, took over reins of the industry Sri. V. Dwarakanath Reddy gains in valuable insight into the confectionery manufacturing and Marketing.  He is a visionary bound by an obsessive commitment to quality and uncompromising faith in business ethics. 


The management of the Nutrine group & currently headed by Sri. V. Dwarakanath Reddy nephew Sri. V. Vikram Reddy, Managing director, has been given valuable guidance to the functional management.  Crucial functional area are being efficiently monitoring by directors Sri. V. Madhusudhan Reddy and Sri. V. Dinesh Reddy. 

Company Status

: 
India’s highest selling sweets.  The leader in the 

confectionery industry in India as well as an 

organized sector. Its holds 35% market share in India.
Nutrine of the Business
:
Sugar Boiled Confectionery.

Year of Establishment

: 
The NCCL was established on February 1953 by 

Late Sri. B. Venkatarama Reddy, a graduate   form national University, Adyar.

No. of workers 

: 
Around 480 workers on all over factory.

Annual Sales turnover

: 
225.3 Crores 2009 – 2010 

Company Capital 

: 
30 Crores in 2003.

Principal Export market
:
NCCL, Exports confectionery products to Various international markets via., Australia, Middle East Europe, south Africa and New Zealand. Every effort is being made to establish Nutrine household name as international player in order to establish the brand strength in many international markets.

Manufactures Products
: 
More than 20 varieties of candies, toffees, 

           
Fruit bars and lozenges.

Production setup 

: 
NCCL produces its confectionery with a main 

Factory at Chittoor 

Production setup

:
100 tonnes per day (rated capacity)

No. of workers 

: 
Grade I 
-
    7






Grade II
- 
  43






Grade III
- 
319






Grade IV
-
111











Total

-
480

Number of staff

: 
Mangers
-
  15






Officer
-
             56  






Trainers 
-
    8






Total

-
  79





Total number of employees working is 

-
559

No. of verities in PDN
:
25 



Mahalacto 



Eclairs

Cookies

Assay

Deuble hit

Carmella

Company share

:
30% - 50%


Nutrine Confectionery Company began as an idea around 1950 and became a reality in 1953. Well – meaning friends as also skeptics told him he had no chance against the old brand name that had been for decade’s synonyms for confectionary in India.


But, B.V. Reddy merely said, “They must be room for one better brand in this vast country”.  

Quality

· Quality that was the key.

· Never compromise

· Profits will come in good time.

· Put yours money into quality.

· Maintain it at all cost 

That was what B.V. Reddy thought us.

· He would fight for his rights that were a matter of principles.

· He would never knowingly trespass on another’s rights that too was a matter of principle.

· He left us in 1964. but the tradition has not left us it never will.

Location Factors


Nutrine Confectionery limited is situated in the border town of Chittoor on the national Highway–4 in AP.  The company is established in an area when the basis raw materials milk, Sugar etc., are available in plenty and easily procurable. Chittoor lies in an advantageous, horticultural belt where tropical fruits like mango, banana and papaya are grown in abundance. Nutrine produce its confectionery with a main factory at various centers. 

Diversification


Since 1985 Nutrine has diversified into other food products like chewing gums, instant feeds dehydrated fruit bars of mango, Banana, papaya, guava, fruit pulp, processed fruits .Nutrine has a wide range of more than 72 varieties of candies, toffees, lozenges etc. Being the leader in the industry for more than a decade. 


Nutrine has always endeavored to satisfy the customers changing wants and desires with its special emphasis on quality range and cost effectiveness.

Research and Development


Nutrine is the only company in India producing dehydrated fruit bars, using an innovative technology. Nutrine has a well equipped research laboratory. Where continuous product testing and product development is organized nutrine produces its confectionery with a main factory at Chittoor and with packing arrangements at various centers nutrine enjoy a high market share of 34% in confectionary in the organized sector in china.

Exports

Nutrine exports confectionery gums and fruit bar’s to Canada, Djibouti, Malaysia, Mauritius, Myanmar, Mozambique, New Zeland, Nepal, Hallway. Saudi Arabia, Singapore, Bangladesh and Srilanka. While Nutrine does export some products to Dubai, New Zealand and Africa. It is concentrating mainly on the domestic market.

Company Growth & Performance

For a small scale unit, which manufactures only candies in the early 60’s Nutrine Confectionery (P) Ltd. Company has grown to multi market grains multi core, multi production and has been the single largest manufacturing company of confectionery and toffees in India since 1982.

The production strength and the quality assurance given to the market the company is due to the biz acumen of the bound members particularly chairman Sri. V. Dwarkanath Reddy and M.D.  Sri. V. Vikram Reddy who have added a number of sophisticated machinery imported form many equipped R&D laboratory where continuous research and development and production of dimensions to biz philosophy by the nutrine corporate.
Manpower


Today Nutrine has more than 560 employee including worker on employment rolls. Nutrine CCL has build in a reputation of excellent employee relationship continuously reinforced by generous benefits offered which includes free uniform, Apron, shoes, Washing & Medical allowances subsidized tiffin and meals, free tea dresses intuits eve of the festival to the family school uniform, fees and stationery.   

Current operations and future outlook


NCCL exports confectionery products to international market Via., Australia, Middle east south Africa, Europe, New Zealand, with the advert of WTO, Nutrine has international Marketing plans to reach the further markets. Nutrine is actively planning to diversify into processed food processing units. with superior technology for maintaining high quality standard and hygiene factors at every stage of procurements, preservation, processing, canning and packaging.  The new plant which would go into commercial production in April 2002 planned and commissioned on HACCP & ISO standards.

Corporate Image

Nutrine have built up an evitable corporate image among most consumers by effective advertising strategy and promotional input while investing in brand promotion. Nutrine identifies itself with popular sports like cricket, hockey etc., in its brand strategy in India.

IT Strategy


Nutrine is seriously perusing integrated IT strategy for Phased automation of all its business processes while strategically evolving SCM<CRM<ECOM. Technologies.

Board of Directors 

Mr. A.B.Godrej



-
Chairman

Mr. Matthew Lindsay



-
Managing Director

Mr. S.Gunasekaran



-
EVP-pso




Mr.B.Gia Suddin 



-
Unit Head



Mr.G.S.Srinivas



-
Manager HR

Employee Relationship

Nutrine Confectionery Company limited has built up a reputation of excellent relationship reinforced by generous benefits to the employees free clothing on the eve of festivals.  There is only one recognized workers union out of two registered unions and the industrial relations are maintained peacefully.

Trade unions
The following are the trade unions commonly formed in NCCL.

· INTUC

· TNTUC

Working conditions


Working conditions in NCCL are very good, the employee have been provided good ventilation and good atmosphere at work place there are three shifts for workmen.

They are



1st shift



2nd shift



3rd shift



General shift

Computerized attendance recording system:-


Attendance recording system is working on computer. The employee will be given an identify card/punching card at the joining of company. The employee had to record their attendance by inserting their punch card in the punching machine at their entering and leaving the company at time office.


The employee should not leave the premises of the company without written permission.

Leave particulars


Earn leave 



:
As per factory act



Casual leave



: 
12 days 



National and festival holidays

: 
10 days
Various Departments in the Confectionery


Nutrine Confectionery Company limited has 10 sectors as its various departments like.

Raw Materials departments


The company has a raw materials department, which takes care or provision of raw materials required for the manufacture of products and also availability of raw materials.

Production Department


In this department the company looks after the production process, which further divided into three sub departments Viz., 

· Confectionery department 

· Toffee department 

· Wrapping department

Confectionery department


In this department the company produces more than 45 varieties of hard body confectioneries.

Toffee Department


In this Zone the company manufactures more than 75 varieties of toffees.

Wrapping Department


This department deals with the packing of the final products.  The company has automated the wrapping section. 

Quality controlled Department


This department looks after the quality of the product, which has a well equipped state of the art R&D laboratory to check the quality of the products.

Workshop


It has its own well-equipped workshop it deals with the machinery.  This department under takes the repairs and snags besides Maintenance.

Finance department
This department looks after all the cost transactions & maintains looks of accounts from all the department of the company.

Competitions

In the confectionery field the major competitors of the Nutrine are

· Parle

· Parry’s

· Rovalgon

· Cadbury 

· Nestle

· Vanmelle

· ITC

Popular & leading brands of Nutrine are

· Nutrine Mahalacto

· Nutrine cookies

· Honey fab

· Assay

· Chocolate éclairs

NCCL has a well equipped research a development laboratory where continuous product testing and product development is organized. During the recently held AD ASIA conference at Jaipur, Nutrine was selected as the BEST BRAND among fast moving consumer goods industry, become of its inherent, innovative product development capabilities.

The company has modernized its plant by importing sophisticated card manufacturing machinery from Robert Bosh of Germany for making hygienic confectionery.  The markets imported are the 5 or 6 markets of its kind in the world with the use of these markets Nutrine sold to produce good quality confectionery with exacting standards.


17 with sustained supple from the valued stocked, Nutrine is growing stranger in the markets & retaining its no 1 position with the facilities available & those to be decided in the coming years, Nutrine will energy as one of the big food giants in the country on the next few years.


The Government of Andhra Pradesh has conferred “Best Management Award”. On 1st May, 2003 for then out standing performance in maintenance of industrial relations & labor welfare.

Product Profile 

Products of Nutrine Confectionery company limited

· Chocolate éclairs

· Nutrine Maha lacto

· Wild coffee

· Amras

· Super star delite

· Ginger caps

· Chumma – chumma

· Dishum

· Naturo fruit bar

· Top cream assortments 

· Twin treat assortments

· Espresso toffee

· Nutrine royal (pista, badam, kajur, kesar)

· Caramella (mango, coconut, chaco, kesar)

· Nutrine gold

· Nutrine white éclairs

· Soft heart 

· Pineapple toffee

· Orange candy

·  Lacto bon bon

· Fruit mix candy

· Sunshine fruit

· Assorted confecionery

· Gulkand 

· Mango soft center

· Pineapple toffee

· Clubby

· Milky caramel

· Assay

· Nutrine cookies (coconut, elachi)

· Maruel

· Sunshine fruit

· Nutrine lollipop 

· Bullest jar

· Mixed caraways 

· Turkey eggs

· Coconut punch

The Major brands of Nutrine are

	Product Name
	Product Code

	Elachi cookies
	NCK

	Kakanaka Cookies
	NCKS

	Maha Lacto
	NML

	Assay
	ASA

	Nutrine Gold
	NGL

	Lollipop
	LLP

	Dishum
	DSM


VARIOUS TYPES OF CONFECTIONEIES MANUFACTURED BY NUTRINE

	Type of confectionery
	Brand Name:

 Kokanaka Cookies 

elachi chocolate 

chocolate éclairs
	Flavor

coconut

Elachi

Chocolate Centre

Covered with

Geamy caramel

	Haud Boiled
	Mahalacto Nutrine,

 Amras Nutrins Gold, Gulkland coconut crunch
	Milk, Butter, Mall Mango, Vanilla, Rose, Coconut

	Toffee
	Wild keffy,

 Assay,

 super Assortment,

 Dishum ,

Carmella
	Coffee

 Vanilla

 Twin treat top delite cream coconut pineapple,

 Orange grape coconut balck current mango.

	Lollipops
	Nutrine Lollipops
	Lollipop

	Lozenges
	Coolers
	Ginger, Gingermint, Eucalyptus (OLE)


The company is looking at introducing nut based chocolates, eclairs and candies with ethnic taste, Mango & Tamarind in the Rs.1/- soft for the organized sugar boiled confectionary industry, Rs.1/- currently is the highest price point and less than 10% of its market estimated at Rs.750/- crore, canes from it Nutrine is trying to increase the revenue share of its Rs.1/- category and 15% from the present 7%.


The company is planning to gradually face out the 25 paisa category which accounts for around 35% of its product portfolio in the next 2 or 3 years. This category results in maximum loses for the company as it does not enable it to pass on the excise duty it increase to the customer.

REVIEW OF LITERATURE: CASH FLOW STATEMNT: -

        Cash flow statement is of vital importance to the financial management. It is an essential tool of financial analysis for short- term planning. The chief advantages of cash flow statement are as follows: -

1)
Since a cash flow statement can base on the cash basis of accounting, it is very useful in the evaluation of cash position of a firm.

2)
Projected cash flow statement can be prepared in order to know the future cash position of a concern so as to enable a firm to plan and coordinate its financial operations properly. By preparing this statement, a firm can come to know as to how much cash will be generated in to the firm and how much cash will be needed to make various payments and hence the firm can well plan to arrange for the future requirements of cash.

3)
A comparison of the historical and projected cash flow statements can be made so as to find the variations and deficiency of otherwise in the performance so as to enable the firm to take immediate and effective action.

4)
A series of intra- firm cash flow statements reveals whether the firm’s liquidity is improving or deteriorating over a period of time and in comparison to other firms over a given period of time.

5)
Cash flow statement helps in planning the repayment of loans, replacement of fixed assets and other similar long –term planning of cash. It also significant for capital budgeting decisions.

6)
Cash flow analysis in more useful and appropriate than funds flow analysis for short –term financial analysis as in very short period it is cash which is more relevant then the working capital for forecasting the ability of the firm to meet its immediate obligations.

7)
Cash flow statement prepared according to AS-3 (Revised) is more suitable for making comparisons than the funds flow statement as there is no standard format used for the same.

8)
Cash flow statement provides information of all activities classified under operating, investing and financing activities, the funds statement even when prepared on cash basis, did not disclose cash flows from such activities separately, and thus, cash flow statement is more useful than the funds statement.

PROCEDURE FOR PREPARING A CASH FLOW STATEMENT: -


Cash flow statement in not a substitute of income statement, i.e., a profit and loss account, and a balance sheet. It provides additional information and explains the reasons in cash and cash equivalents, derived from financial statement at to points of time. The producer for preparing a cash flow statement is different from the procedure followed in respect of profit and loss account and balance sheet. It is prepared with the help of financial statements. The basic information required for the preparation of cash flow statement is obtained from the following three sources:

· Comparative balance sheets at two points of time, i.e., in the beginning and at the end of the accounting period.

· Income statement of the current accounting period or the profit and loss account. 
· Some selected additional data to extract the hidden transactions. The preparation of cash flow statement involves the following steps 

Step
1: - Compute the net increase or decrease in cash and cash equivalents by making a comparison of these accounting given in the comparative balance sheets.

Step
2: - Calculate the net cash flow provided operating activities by analyzing the profit and loss account balance sheet and additional information. There are two methods of converting net income in to net cash flows from operating activities.

Step
3: - Calculate the net cash flow from investing activities.

Step 4: - Calculate the net cash flow from financing activities.

Step 5: - Prepare a formal cash flow statement highlighting the net cash flow from operating investing and financing activities separately.

Step 6: - Make an aggregate of cash flows from the three activities and ensure that the total net cash flow is equal to the net increase or decrease in cash and 

Cash equivalents as calculated in step 1.

Step 7: - Report significant non-cash transactions that did not involve cash or cash equivalents in a separate schedule to the cash flow statement.
LIMITATIONS OF CASH FLOW STATEMENT: -

Despite a number of uses, cash flow statements suffer from the following Limitations:-

· As cash flow statement is based on cash basis of accounting, it ignores the basic accounting concept of accrual basis.
· Some people feel that as working capital is a wider concept of funds, a funds flow statement provides a more complete picture than cash flow statement. 
· Cash flow statement is not suitable for judging the profitability of a firm as non- cash charges are ignored while calculating cash flows from operating activities.

PREPARATION OF CASH FLOW STATEMENT:-

An organization should prepare a cash flow statement according to AS-3 the following basic information are required for the preparation of cash flow statement.
1. Comparative balance Sheet:-
At the beginning and at the end of the accounting period are required to indicate the amount of changes that have taken place in assets. Liabilities and capital.

2. Profit and loss account:-
This account of the current period enables to determine the amount of cash provided by or used in operating activities during the accounting period after making adjustments for non cash current assets and current liabilities.

3. Additional Data:-

In addition to the above statement additional data are collected to determine how cash has been provided or used.
This statement is period in 3 stages as given below:

· Net profit before taxation and extraordinary items.
· Cash flow from operating, investing and financing activities.

· Cash flow statement.

1. Net profit before taxation and extraordinary items:

This will not be equal to the net profit as reported in the profit & loss accounting. It is so because of taxation and certain non-operating items changed to the profit & loss account tax paid and non-operating items are adjusted to the figure of profit & loss in order to get the net profit before taxation and extraordinary items.
2. Cash flow from Operating, Investing and Financing Activities:
Net profit before taxation and extraordinary items is further adjustment with reference to depreciation in order to get the figure of operating profit before working capital changes. This figure is further adjusted for changes in current assets, and liabilities to get the amount of cash flow effects of investing activity, change in property plant and equipment as well as in long term. Investments may indicate that cash has either been spent or has been received. Analyze the short term and long-term debt and the stock holders, equity accounts to determine the cash flows effects of any financing transaction. These Transactions include borrowing or repaying debt issuing or buying back stock and paying dividends.
Make sure that total net cash flow from operating. Investing and financing activities is equal to the net increase and decrease then cash flows by classified all cash inflow and outflows according to operating, investing and financing activities.

The following extracts from the balance sheet of a company will give a more detailed and clear concept of term cash flows.

	FIXED ASSETS
	LONG TERM LIABILITIES

	Good will

Building

Plant

Furniture

Long term investment
	Share capital

Redeemable preference shares

Loan on mortgage

Reserves and surplus

General Reserve

Profit and loss account

Debentures

Long term loans  Non flow of funds

	CURRENT ASSETS
	CURRENT LIABILITIES

	Sundry  debtors

Bills receivables

Investors

Prepaid Expenses            
Cash balances 

Total current assets
	Sundry Creditors

Bills Payable

Bank Over Draft

Outstanding Expenses

Total Current Liabilities


Difference between Funds & Cash flow statements
	Basis of difference
	Funds flows statement
	Cash flow statement

	1. Basic of concept.
	It is based on a wider concept of funds.
	It is based on a narrower concept of funds.

	2. Basis of accounting.
	It is based on accrual basic of accounting.
	It is based on cash basic of accounting.

	3. Schedule of changes in working capital.
	Schedule of changes in working capital is prepared to show the change in current assets & current liabilities.
	No such schedule of changing working capital is prepared.

	4. Method of preparing.
	Fund flow statement reveals the sources & applications of funds; the net difference between sources & applications of funds represents net increase or decrees in working capital.
	It is prepared by classifying all cash in flows & out flows in terms of operating, investing & financing actives. The net difference represents the net increase or decrees in cash & cash equivalents.

	5. Basis of usefulness.
	It is usefully in planning intermediate & long-term financing.
	It is more usefully for short-term analysis & cash planning of business.


SPECIMENS CASH FLOW STATEMENT FOR THE END OF THE YEAR

	CASH FLOW STATEMENT FOR THE END OF THE YEAR

	PARTICULARS
	AMOUNT (in Rs.)
	AMOUNT (in Rs.)

	CASHFLOW FROM OPERATING ACTIVITIES
	 
	 

	Net Profit before taxation and extraordinary items
	 
	xxx

	ADD:-
	 
	 

	Adjustment for Depreciation
	xxx
	 

	Miscellaneous Expanses
	xxx
	xxx

	Operating Profit before Working Capital Changes
	 
	xxx

	ADD:-
	 
	 

	Increase in Current Liabilities
	xxx
	 

	Decrease in Current Assets
	xxx
	 

	LESS:-
	 
	 

	Increase in Current Assets
	xxx
	 

	Decrease in Current Liabilities
	xxx
	xxx

	Cash generated from Operating Activities(A)
	 
	xxxx

	CASHFLOW FROM INVESTING ACTIVITIES
	 
	 

	ADD:-
	 
	 

	Sale of fixed Asset
	xxx
	 

	sale of the Investment
	xxx
	 

	Purchase of The Assets
	xxx
	 

	Purchase of The Investments
	xxx
	 

	Interest/Dividend Received on Investment
	xxx
	 

	Tax paid on Interest on Investment
	xxx
	xxx

	Cash generated from Investing Activities(B)
	 
	xxxx

	CASHFLOW FROM FINANCING ACTIVITIES
	 
	 

	ADD:-
	 
	 

	Issue of share capital include Share Premium
	xxx
	 

	Issue of Debentures, Bonds and Preference share capital
	xxx
	 

	Interest paid on Debt
	xxx
	 

	Dividend paid on Share Capital
	xxx
	xxx

	Cash generated from Financing Activities(C)
	 
	xxxx

	Net Increase/Decrease in Cash/Cash Equivalent(A+B+C)
	 
	xxxx

	ADD:-
	 
	 

	Cash at the beginning of the year
	 
	xxx

	Cash at the end of the year
	 
	xxxx


Statement of the Problem:
To understand the cash flow situation of Nutrine. Cash flow plays an important role in liquidity position of any business organization.  Business does not fail due to a short term cash problem, but it also helps to ensure a business does not carry too much cash. Cash is a low return asset. Businesses do not want to keep more of it than they need to for the same reasons you do. Cash stuffed under the mattress produces little return and businesses want the highest return possible on their assets.
Objective:

The various objectives of our research are as follows:

· To examine why cash flow is important.

· To study existing cash flow in various organizations across sector
· To determine cash flow situation of Nutrine 

· To reveal the various loopholes if any

· To find the consequences of an inappropriate in cash flow
Research Methodology:

1.1.1 
The data source: Primary as well as Secondary.

1.1.2 
The research approach: Survey Method.

1.1.3 
The research instrument: Questionnaire.

1.1.4 
The respondents: The Managers & Employees of various organizations.
1.1.5 The primary data was collected with the help of survey information. A concise questionnaire was prepared keeping in mind the information specifications.

Methodology of date collection

· Conducting personal interview.

· Data collection from primary and secondary sources.

· Designing questionnaire.

· Selecting sample size from the sample frame for the survey.

· Questionnaire distribution.

· Analysis of collected data with the help of statistical tools.

· Interpretation of collected data.

· Stating the conclusion based on the entire study.

LIMITATIONS OF THE STUDY:-

· The report of cash flow analysis in Nutrine. As bone from past balance sheet, financial statements etc., as this sugar factory is one of the diversified activities of the whole Nutrine being a division by its nature, it maintaining all records and operation relating to their units only.

· The accounting system is such that the registered office account is maintained in this factory and all the financial operations are carried on either by debiting or crediting the registered office account.

· In addition to that the factory raises funds from financial institutions and commercial banks by hypothecating of assets of the Nutrine. Registered office. These amounts are used to supplement working capital provided by registered office in manufacturing.
· In the light of the above facts, it is not possible for an analyst to prepare the accurate funds flow and cash flow statements in dictating the financial position of the company.
· The study though conducted to the best of the ability suffers from some certain limitations. There are:
· The data is secondary one and as such its reliability may be questioned upon.

· The time availability for the study is less, and as such it hinders thee progress of the study.

· Senior officials were rarely approachable.

· Websites were not giving comprehensive data.

· Not having face-to-face interaction to get more relevant information.

· Analysis and interpretation of data was done on the assumption that the respondents’ information was online

· Information collected was totally subjective.

· The interviews are done during office hours, but could not be done for the other employees of other.
DATA ANALYSIS

	THE HERSHEY COMPANY

	CONSOLIDATED STATEMENTS OF CASH FLOWS

	Cash Flows Provided from (Used by) Operating Activities
	2014
	2013
	2012

	Net income 
	820,470
	660,931
	628,962

	Adjustments:
	
	
	

	Depreciation and amortization
	201033
	210037
	215763

	Stock-based compensation expense
	53967
	50482
	43468

	Excess tax benefits from stock-based compensation 
	-48396
	-33876
	-13997

	Deferred income taxes 
	7457
	13785
	33611

	Gain on sale of trademark licensing rights, net of tax of $5,962 
	
	
	-11072

	Non-cash business realignment and impairment charges 
	
	38144
	34660

	Contributions to pension and other benefits plans
	-57213
	-44208
	-31671

	Accounts receivable—trade, net 
	-16529
	-50470
	-9438

	Inventories 
	-26279
	26598
	-115331

	Accounts payable 
	13417
	21739
	7860

	Other assets and liabilities
	240478
	201665
	-194948

	Net Cash Provided from Operating Activities
	1188405
	1094827
	587867

	Cash Flows Provided from (Used by) Investing Activities
	
	
	

	Capital additions 
	-323551
	-258727
	-323961

	Capitalized software additions
	-27360
	-19239
	-23606

	Proceeds from sales of property, plant and equipment 
	15331
	453
	312

	Proceeds from sale of trademark licensing rights 
	
	
	20000

	Loan to affiliate
	-16000
	-23000
	-7000

	Business acquisitions 
	
	-172856
	-5750

	Net Cash (Used by) Investing Activities 
	-351580
	-473369
	-340005

	Cash Flows Provided from (Used by) Financing Activities
	
	
	

	Net increase in short-term debt 
	54351
	77698
	10834

	Long-term borrowings 
	250595
	4025
	249126

	Repayment of long-term debt 
	-250761
	-99381
	-256189

	Proceeds from lease financing agreement
	
	
	47601

	Cash dividends paid 
	-393801
	-341206
	-304083

	Exercise of stock options 
	147255
	261597
	184411

	Excess tax benefits from stock-based compensation 
	48396
	33876
	13997

	Payments to noncontrolling interests 
	
	-15791
	

	Contributions from noncontrolling interests
	2940
	2940
	

	Repurchase of Common Stock
	-305564
	-510630
	-384515

	Net Cash (Used by) Financing Activities 
	-446589
	-586872
	-438818

	Increase (Decrease) in Cash and Cash Equivalents
	390236
	34586
	-190956

	Cash and Cash Equivalents as of April
	728272
	693686
	884642

	Cash and Cash Equivalents as of March
	1,118,508
	728,272
	693,686


ANALYSIS OF CASH FLOW

· From the cash flow statements, it can be analyzed from the two years that the net cash balance of the company has increased manifold in 31-03-2013 than the year 31-03-2014.

· The net profit in 31-03-2013 is higher than the 31-03-2014, but due to certain changes there has been increase in the cash balance.

· The interest paid this year is same of the last year, which implies that the company has not repaid his borrowed capital, due to which the interest has got down.

· The depreciation has increased but it does not affect cash to an extent, as it is a non-cash item. In the head of working capital there is drastic change in the cash balance in the form of “Trade and other Receivables; which has affected the cash balance.

· There is outflow of cash for receivables rather than the inflow in the last year. So, the net effect is that the cash from operating activities has been decreased two times from the last year.

· The company has no accumulated losses as at the end of the financial year i.e. March 31, 2013.

· Provision for taxation has been made in accordance with the requirement of AS-22 issued by Institute of Charted Accountants of India.

· Pursuant to that, current year deferred tax liability have been charged to profit & loss account 

· In opinion of the board of directors of thee company, the current assets, loans and advances have a value on realization in the ordinary course of the business at least equal to the amount stated in the balance sheet and provision for all liabilities have been made.

Balance of sundry debtors, creditors, loans and advances are subject to confirmation by the concerned parties. 
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