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ALIGNMENT ARCHITECTURE 

Mini Guide: How Values Become Structure (Not Just Intentions) 

Core Promise: Alignment is built like architecture—boundaries, supports, and 

load-bearing truths. 

Framework: Values → Decisions → Practices → Identity → Outcomes 

Includes: Structural Alignment Scan + Alignment Blueprint 

 

THE IDEA IN A NUTSHELL 

What Alignment Actually Is 

Alignment is not a feeling. It’s a lived coherence between what you value and what your 

life is structured to support. Many people have strong values—but weak structure. When 

that happens, pressure wins, autopilot leads, and integrity becomes occasional instead of 

consistent. 

The Hidden Cost of “Values Without Structure” 

●​ You drift under stress (people-pleasing, over-functioning, avoidance, control)​
 

●​ Your calendar contradicts your priorities​
 

●​ Your boundaries leak​
 

●​ You spend energy repairing what reactivity created​
 

Reframe: Misalignment is often a structural gap, not a personal failure. 
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The Alignment Architecture Framework 

Values → Decisions → Practices → Identity → Outcomes 

1) Values — what matters most  

Ask: What does this value require when it’s inconvenient? 

2) Decisions — what you choose under pressure 

Ask: What would I choose if I trusted myself? 

3) Practices — what you repeat 

Ask: What is the smallest daily action that proves this value is real? 

4) Identity — who you become through repetition 

Ask: Who am I becoming by consistently practicing this? 

5) Outcomes — what your life produces 

Ask: Does my structure match the outcomes I’m asking for? 

 

Micro-Practices (≤5 minutes) 

Choose one per day. Don’t stack them. 

1) Value in One Sentence  “I will know I’m living this value when I _________________________.” 

2) One Load-Bearing Truth  

Pick one truth to carry pressure this week:  

“No is safe.” / “Rest is responsible.” / “Clarity matters more than comfort.” 

3) Boundary as Architecture  

“To protect ____________________________, I will stop ___________________________________________.” 

4) Practice Before Mood 
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One 2-minute stabilizer daily (breath, walk, prayer, journaling, hydration). 

5) Integrity Witnessing 

“Today I built alignment when I _____________________________________________________________.” 

 

DIAGNOSTIC + TOOL 

Diagnostic: Structural Alignment Scan 

Rate each 0–3 (0=No, 1=Rarely, 2=Sometimes, 3=Often) 

1.​ My calendar reflects what I say matters.​
 

2.​ I can say no without over-explaining.​
 

3.​ I recover quickly after conflict or stress.​
 

4.​ I follow through on small commitments to myself.​
 

5.​ My relationships reward honesty, not performance.​
 

6.​ I have practices that help me stay stable when life gets loud.​
 

7.​ My decisions are not driven by approval.​
 

8.​ My rest is protected, not negotiated.​
 

Score Guide​
 0–6: Values are mostly conceptual (structure needed)​
 7–14: Mixed build (frequent drift)​
 15–20: Strong structure (occasional drift)​
 21–24: High coherence (values and structure match) 

Interpretation: Circle your two lowest items. Build there first. 
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Integration Prompt 

If my values were already structural, what would change first—my boundaries, my calendar, or 
my daily practices? Why? 

 

Included Tool: Alignment Blueprint 

Value I’m building: ___________________________________________________________________________  

Why it matters: ______________________________________________________________________________ 

Value definition (lived): 

 

Load-bearing truth: 

 

Two decisions that express this value: 

1.​  

2.​  

Practices (daily/weekly):  

Daily (2–5 min): _______________________________________________________________________________ 

Weekly (10–20 min): _________________________________________________________________________ 

Boundary (protect/stop): 

To protect this value, I will stop ______________________________________________________________ 

Support (makes it easier): 
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Evidence (7 days): 

In one week, I’ll notice: _______________________________________________________________________ 

End-of-day witnessing: 

Today I built alignment when I _______________________________________________________________ 
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