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Motivated Sequence
Outline Template
Approximate Length:  5—7 minutes


Download to your device and replace the text descriptions with your content.
This is just one possible outline structure to consider.  Not all arguments are best supported using Monroe’s Motivated Sequence strategy. Review other options before making a final decision on the structure.

PURPOSE: What is your persuasive position? Make sure your persuasive position will be relevant to this audience and clearly stated at least once during your speech.

I.      INTRODUCTION:
a.    ATTENTION : Statement to spark your audience’s interest (shocking data, relatable statistic, story). This is potentially the most important line; if the audience doesn’t connect with the opening, they may disregard your persuasive position.
b.    Purpose/Audience Relevance: Tell listeners what action you want them to take—OR—how you want them to think. Connect the audience directly to your persuasive position. 
c.   Credibility: Tell listeners your personal experience or interest in the topic, what makes you qualified to affect their opinions.
d.    Preview: Explain to the audience what they can expect from your speech.

Transition Statement Internal summary and connection to next segment.

BODY

II.   NEED Clearly state the problem you are addressing.
Description/Importance of Problem: Describe issue, connect to audience.
Signs/Symptoms/Effects of Problem: Explain details or indicators of the problem.
Who is Impacted: Personalize problem.
Example, Narrative or Testimony: Cited verbally and on the outline.
Facts/Evidence: Cited verbally and on the outline.
Transition Statement Internal summary and connection to next segment.


III.   SATISFACTION
Solution: What will satisfy the need?
Description of solution: Explain details or indicators of the solution.
How does the solution satisfy the need? Evidence that the proposed solution will satisfy the need.
How can the solution be implemented? Clearly explain the process of implementing the solution.

The transition from satisfaction to visualization goes here.

IV.   VISUALIZATION
Visual: What would it “look like” if the solution were implemented? Describe the consequences of inaction. Explain what happens if nothing is done.

The transition from visualization to call to action goes here.

V.   CALL TO ACTION
The call to action is the most essential part of Monroe’s Motivated Sequence structured speech. This is your last chance to make an impact.
a.     Call to Action: Specific thing you want your audience to do to solve the problem.
b.     Memorable Ending: End with impact, a reminder of the story, or shocking data.
c.     Thank the audience for listening. (Or don’t. It may be more powerful to end without thanking the audience.)

REFERENCES or BIBLIOGRAPHY
Your bibliography in APA or Chicago format goes here. Purdue Owl is recommended for formatting questions and assistance. 
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