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KEY SHIFTS T0
TRANSFORM
YOUR DEI
STRATEGY.
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Inclusive Leadership Challenge

UNLOCK THE

POWER OF TRUE
ORGANIZATIONAL
INCLUSION

The evolving workplace landscape requires
leaders to take proactive steps to build
sustainable DEI practices that deliver real
impact while remaining compliant.

Here are a few shifts to consider as you evolve
your DEI practices...
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Inclusive Leadership Challenge ¢ o)

FROM TOKEN
GESTURES T0
AUTRENTIC
ACTIONS

Move beyond surface-level efforts and activities just to
meet quotas or to give the appearance of inclusion.
Instead, implement actions rooted in accountability,
transparency, and a deep understanding of the
communities and individuals they aim to support.
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Inclusive Leadership Challenge ¢ 00)

FROM DIVERSITY
AS A NUMBER TO
INCLUSION AS A
PRACTICE

Transition from merely tallying representation to
fostering environments where every voice is
acknowledged, appreciated, and empowered.
Integrate inclusive (merit-based) practices into daily
actions, decision-making processes, and the overall
company culture to promote significant, lasting
change.
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Inclusive Leadership Challenge ¢ 000)

FROM STATIC
POLICIES T0
AGILE PRACTICES

Avoid relying on outdated, generic policies that fail
to align with today's workforce dynamics.

Instead, enhance your practices by emphasizing
continuous learning, real-time feedback, and
inclusive decision-making to foster more
adaptable and effective results.
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Inclusive Leadership Challenge

FROM SILOED
EFFORTS T0
INTEGRATED
STRATEGIES

Stop keeping DEl initiatives separate from core
business strategies. Instead, ensure efforts are
woven into the fabric of the organization’s
operations and growth plans, driving impact at
every level.
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Inclusive Leadership Challenge ¢ 00000)

FROM COMPLIANGE-
DRIVEN T0

CULTURE-DRIVEN

Inspire a culture where inclusion and equity are core
values instead of a box to check. DEI shouldn’t be a
top-down mandate, but instead an opportunity to
shape everyday behaviors and mindsets that
become the foundation of a winning culture.
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Inclusive Leadership Challenge (e—— Back )

WANT T0 DIG
DEEPER?

Let's delve into strategies for enhancing
your current DEI approach to foster
inclusive leadership that lasts.

For more information, visit:
www.genapirtle.com
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Hl, I'M GENA.

With nearly three decades of experience
building sustainable talent and workplace
strategies, | specialize in enhancing employee
experiences and fostering winning cultures.

Whether you're a business leader or HR

practitioner, I'm here to help you design and
deploy people-first solutions to drive business
success.

Let’'s connect -- DM me to explore more!
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