
FCAFM PSO 
General Meeting
September 2025



AGENDA
• Pledges & Motto 

• Board Intro – Ashley 

• Accomplishments – Kate 

• Communication Update – Natalie 

• Finance Update – Jamie 

• Fundraising Update – Virginia 

• Hospitality Update – Tracy 

• Administrative Update – Melody 

• Admin Remarks – Mr. Holloway / Ms. Nied 

• Q&A

• Skip the Carline Winner 



PLEDGES & SCHOOL MOTTO



PSO BOARD MEMBERS

Executive Board Members Committee Chairs

Ashley Ginzburg Kate Wallis Jamie Lamb Melody Zaragoza Natalie O’Donnell Virginia Fisher Tracy Eckard

President Vice President Treasurer Recording Secretary Communications Fundraising Hospitality



PARENT SERVICE ORGANIZATION

MISSION VISION VALUES

The Founder’s Classical 

Academy - Flower Mound 

(FCA-FM) PSO’s mission is to 

enhance the education of 

our students by fostering a 

welcoming community, 

encouraging parent 

involvement, and promoting 

academic and 

extracurricular activities. 

To foster belonging by 

connecting all families to 

FCA-FM and one another. 

We strive to model and 

uphold the Founders virtues 

of honor, respect, service, 

excellence and 

perseverance. We also 

endeavor to serve our 

school with transparency, 

collaboration, humility and 

integrity.



FUNDING DISCREPENCY

$5,000 per child

(compared to LISD)

960 students 

enrolled in 

FCAFM

$4.8M deficit 

per year



BACK TO SCHOOL BASH

• Hosted two events at the 

Flower Mound CAC 

• Over 200 attendees at 

each event 

• Partnered with Kona Ice 

to provide snow cones

• Registered families for 

PSO Membership

• Shared New Family FAQ 



MEET THE TEACHER

PROVIDED LUNCH

CREATED & SOLD SPIRIT WEAR



RECESS CART REFRESH

FROM DRAB! TO FAB!



MISCELLANEOUS ITEMS

TO FAB!
• Cleaned out the PSO Shed 

to take inventory and 

provide space for grade-

level storage

• Parts ordered to repair 

Lower School Ice Machine 

• Created TeacherList 

functionality for School 

Supplies Target, Walmart, 

Amazon etc.  

BEFORE AFTER



COMMUNICATION UPDATE 

• Goal is to make information clear, 

concise, and easily available for 

our families & parent community

• Revised our website

• Refreshed logo 

• Created New Family FAQ

• Linked Faculty Favorites

• Published PSO Calendar 

• Created & distributed two 

monthly newsletters



AUDIT FISCAL YEAR 24-25

• Audit was completed by: Amy Marsh (CPA), Anna Rae, and 
Paul Cristina

• After completion, the committee had 5 recommendations 
for the board:
• Meeting minutes be housed in a shared location as well 

as emailed out as an attachment to the board so it can 
be recovered in the event of another issue. 

• Ensure that all spending has official vote recorded in the 
meeting minutes. (A few transactions were discussed 
without an official vote)

• Check that spending does not exceed approved amount, 
and if it does, show a vote in the following meeting 
minutes to account for the difference.

• Recent meeting minutes be available on the website so 
members can know most recent items being discussed. 

• Have a more robust process around unsold silent 
auction items. Create a deadline for selling or returning 
it to the donor. 



GENERAL FINANCE UPDATE
• We have made a total of $8,500 so far this year with 

all fundraising efforts 

• Expenses have been $3,400 and included the t-
shirts, teacher luncheon and coffee, recess 
cart, and our website fees.



FUNDRAISING UPDATE

TO FAB!• Fundraising Goal for our 10-Year Anniversary: 
$75,000

• Fundraising Opportunities
• PSO Dues
• Kroger Rewards
• BoxTops
• Looking to add more rewards programs 

(Minted, Tom Thumb, Office Depot, etc.)
• Spirit Night Fundraiser
• Gratitude Grams
• Spring Fest honoring our 10-Year 

Anniversary
• More in the works!

• Sponsorships



Level Amount

Logo on 
Website for 
the school 

year; 
Recognition at 

General PSO 
Meetings

Recognition
on Socials

Recognition on 
Monthly 

Newsletter

Booth at Fall Fest 
and Spring Fest

Recognition 
at a PSO event 
(Fundraising, 
Hospitality, 

or 
Community 

event)

Signage 
along Carline 

Route

Logo on 
Field Day
T-shirt

Event Title 
Sponsor

(Fall Fest, Spring 
Fest, or Field 

Day) 
(Limited to 3 

Title Sponsors)

Great Horned Owl $5,000

Barn Owl $3,000

Long-eared Owl $1,000

Screech Owl $500

Burrowing Owl $300

Elf Owl $100

In-Kind Donations Varies Varies

                      

Founders Flower Mound PSO 
Sponsorship Levels



                      

Founders Flower Mound PSO 
Sponsorship Levels

Level Amount What is my donation benefitting? (examples)

Great Horned Owl $5,000
Campus AV equipment for graduation, meetings, etc. Acoustic sound panels in cafeteria. Playground support: 
benches, borders, mulch, etc.

Barn Owl $3,000 Field day shirts for students. New commercial-grade picnic table. New ice machine for the cafeteria.

Long-eared Owl $1,000 Software renewal for Book Nook. Venue rental for Back to School Bash. One bounce house rental for Fall Fest.

Screech Owl $500
Food and supplies for an upper school dance. A Teacher Appreciation week event. New walkie-talkies for 
admin/staff.

Burrowing Owl $300
A breakfast or luncheon for our teachers and staff. Software for Silent Auction. Completely restock the playground 
cart of outdoor toys.

Elf Owl $100
An appliance for the teacher breakrooms or cafeteria. Replenishing the coffee bar for the teachers and staff. 
Festive decor at an event. Renewal of Sam’s membership. Donation to one new teacher’s classroom supplies.

For more information, please contact Virginia Fisher at fundraising@fcafm-pto.org

mailto:fundraising@fcafm-pto.org


THANK YOU TO OUR SPONSORS!

• Providing unlimited coffee pods for 
the school year 

• Exploring additional coffee offerings 
for Upper and Lower school 



WANT TO SEE 
YOUR BUSINESS 

HERE?

BECOME A SPONSOR TODAY!



HOSPITALITY UPDATE



ADMINISTRATIVE UPDATE
• Pay PSO Dues to be entered in the Skip the Carline drawing
• Save the Date for Fall Fest! 
• Submit School Volunteer Applications 
• Complete Parent Survey to be sent in post-meeting recap email 

Scan Here to 
Join the PSO



THANK YOU TO OUR SPONSORS!



THANK YOU
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