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A complete 360° assessment of your engineering institution to identify
strengths, gaps and improvement opportunities for better management
decisions and achieve sustainable growth.
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WHAT WE DO

Engineering
Navigator

Navigate Today ¢ Lead Tomorrow
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Enginesring Novigator

]
STUDENTS

Experience, Learning,

Observe the institution as a
COMMon person

Interact with all stakeholders

Collect real-time insights
(Positive + Negative)

Analyze performance, gaps

and opportunities ;
ACADEMICS

& TRAINING

Teaching, Curriculum,
Training, Placements,

Industry Connect
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ADMISSIONS

Enguiries, Conversion,

INSTITUTIO

Benchmark with competitors

Provide actionable
recommendations

Deliver detailed report
& presentation
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Facilities, Expectations

OBSERVATION

INSTITUTION INSIGHT 360°

Complete Observation. Deep Understanding.
Actionable Improvement.

We observe, analyze and provide a 360° view of your
engineering institution from every important perspective
to help management make better decisions and achieve
sustainable growth,

WHAT WE OBSERVE

E Classrooms & Teaching

®  Student Behaviour
& & Discipline
PARENTS
Satisfaction, Trust, se2 Faculty Interaction

Communication, with Students

Referrals >
Infrastructure & Facility

Utilization
Mess, Hostel & Transport

FACULTY

Teaching, Growth,
Satisfaction,
Engagement

Training & Placement
Preparation
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Administration & Processes

Communication &

:== : Transparency
/
NON-TEACHING ! Stakeholder Satisfaction

STAFF
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Strategies, Vacant Operations, Suppaort, Challenees & Pain Points
Seats, Challenges MANAGEMENT Services, Discipline .
'-.\_ _,/] Vision, Strategy, Execution, K __/)
Communication,
Leadership
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OBSERVE LISTEN ANALYZE IDENTIFY GAPS RECOMMEND
We observe day-to-day We listen to students, We analyze data, identify We find the gaps between We provide actionable
activities from all parents, faculty, staff patterns, performance expectations and actual recommendations with
stakeholder perspectives. and management. and satisfaction levels. ground reality. priority and roadmap.
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KEY ANALYSIS AREAS
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THE VALUE WE BRING
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& Clear understanding of ground reality

@ Better decisions based on facts, not assumptions
® Improved stakehclder satisfaction

& Better admissions, retention & placements

& GROW.

& Stronger reputation & competitive advantage
@ Sustainable institutional growth
y

EXAMPLE INSIGHTS (lllustrative)

‘ ‘ We don’t just review institutions,
WE HELP THEM IMPROVE

WHAT MANAGEMENT RECEIVES

@ Executive Summary

Facility Utilization (mustrative)

Stakeholder Insights (360" View)
Strengths & Weaknesses

Gap Analysis

Risk Areas & Concerns

Improvement Opportunities

Priarity Action Plan

Short Term, Medium Term,
Long Term Recommendations

Priority Matrix (lustrative)

Cuick Wins
(Do First)

Maor Projppcts
(Plan)
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Strategic Roadmap for Growth
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Detailed Report (Document)
Management Presentation (PPT)
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360° INSIGHTS

ACTIONABLE STRATEGIES

SUSTAINABLE GROWTH



)  ENGINEERING NAVIGATOR
s INSTITUTION INSIGHT 360°

7 CRITICAL MODULES + ONE COMPREHENSIVE ASSESSMENT

o . . &
L_SEI‘J} 360 Evidence-Based /5 Actionable For Continuous Improvement

~~ Perspectives Insights ill Recommendations A% & Institutional Excellence

We observe, analyze and provide a 360" view of your engineering institution
from every important perspective to help management make better decisions
and achieve sustainable growth.
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SECURITY i B R HOSTEL REGULAR COLLEGE &
INSIGHT & FACILITIES INSIGHT INSIGHT ACADEMICS INSIGHT
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A Safe & Secure Modern Infrastructure, A Safe & Comfortable Quality Academics,
Campus for All Better Experience Home Away From Home Holistic Development
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TRAINING & ADMISSIONS . TEACHING STAFF
PLACEMENT INSIGHT INSIGHT INSIGHT 360°
» - & o
Skills Today, Transparent Admissions, Motivated Faculty,
Better Careers Tomorrow Stronger Future Institutional Excellence
' -- ' . »
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Module-wise detailed Strengths, gaps, Comparative analysis Prioritized actionable Clear visual dashboards
assessment reports risks & root cause & benchmarks recommendations for management
i analysis )
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Engineering Navigator
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Comprehensive
Evaluation

What We Assess

@ Entry / Exit socuriy & visitor management
& CCTV coverage, survedlance & monitoring
& Security parsonnel — Seployment & behavior
& Sefuty for students, staff & visitors

O Emergancy praparednoss & dells

@ Antiragging measures & compliance

@ Tanport & parking security

@ Security complaints & response time

& Awarensss & communication of safety nules

Goal: A safe and secure
campus for all

9 TRAINING & PLACEMENT INSIGHT o ADMISSIONS INSIGHT o TEACHING STAFF INSIGHT

What We Assess
- & Traning infrastructure & rescurces

® skill dovolopment & traiming pregrama

@ Soft skills, aptitude & communication training
@ Inchatry interaction, workshops & expert sessions
@ Placement process, preparation & support

@ Company vislt, campus drives & opportunities
@ Sucdent readiness, aptitude & performance

& Flscement offers, statistics & quality

& Alurnni nirbvark & placement fuppon

i@ Swudent sethifsction with TAP acthvities

Goal: Higher employability &
better placement outcomes
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OUR ASSESSMENT APPROACH

8899 Al Stakeholders

m Perspectives

COLLEGE INFRASTRUCTURE REGULAR COLLEGE &
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Evidence Based

Q

Insights

What We Assess

& Classreoms - condition, capacity. ICT

& Laboratories - equipment, utization, sofety
& Library - resources, digital access, usage

@ VA-F, Internet & IT Infrastructure

@ Wwashrooms, deanlineis & malntorance

@ Drinking water, cantosn & hygeone

& Sports, recreation & cultural facilities

@ Mairtenance, housskoeping & claanliness

& Accessibility for Divyargjan (disabled friendly)
@ Sustainabiity - power, waste, envirsnment

Goal: Well-maintained, modern &
student-friendly infrastructure

alle What We Assess

'-‘ & Admission policies, transparency & complisnce

& Marketing, sutreach B vislbility

@ Enguiry handing B counsaling eHleternes
@ Application process & documentation

@ Scatalotment, category & reservation compliance
@ Foe struchure, colloction & tranaparency

@ Admission teamn behawvior & support

& Corvarsion rate & admission trends

& Stakeholder satisfaction - students & parents

& Chalenges in admissions & improvement arsas

Goal: Transparent, fair & growth-
oriented admission process

@
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ENGINEERING NAVIGATOR
INSTITUTION INSIGHT 360°

COMPLETE 360° ASSESSMENT OF YOUR INSTITUTION FOR CONTINUOUS IMPROVEMENT & GROWTH

Actionable
Recammendations

What We Assess

& Hounl accommasdation - capacity & allotrment
& Room fechtion, fumitue & malntenancs
& Cleanliness, hygione & housekesping

& Mess / food quality. varioty B bygiene

@ Wi-Fl, study space & cornman Facilites
& Wordan, stalf behvior & support

& Safoty, security & enitry managament

& Modcal suppor & emargonsy fetperne
8 Grirvances, homesiciness B student swpport
& Leove policy, visitor policy & comphance
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C/l Goal: Safe, comfortable & supportive
home away from home

What We Assess

mil__l & Toacking qusiity, proparation & delvery

& Punctuality, closs managomentt & discipline
) Sudent leedback on faculty perfarmince
@ Mentoring. guidance B student support

& Training, FOPs & professional development
& Ressanch, publicationts & promotions

& Appraisal, increments & promations

& Faculty satisfaction, motivation & commitrrent
& Ruotention rate, challenges & support system

C@’] Goal: Motivated, skilled &

committed faculty

Measurable
" ll I Improvement

WHAT WE DO

observe, evaluate and analyze
every critical area of your institution
through multiple stakeholder
perspectives and provide a clear

readmap for improvement.
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Institutional Excellence
& Long Term Growth

What We Assess

& Acedemic calendar & class schedule adherence

<

& Axtendance - students. & facuity

& Towching -leaming prooeis & quaity

& Syllabus coverage & besson plan onscution
& Internal sisessments, Sssignments & exems
& Student engagement & participation

& Academéc support, mentoring & counselling
& Oiscigling, code of conduct & smdranmant
%) Fosdback syviem & academic smprenmant
& Result anahais & acsdemic performance

Cc,f] Goal: Quality academic delivery &

holistic student development

Current studerts, hostel

ﬁ Faculty strength = depantment wine & worklosd
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n‘ ey admitted students
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“ all departments
. Mon-Teaching  Administrative, technical &
Staff support statf
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“I'! Management ey 3 mm
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'. A Aspirants & Prospective students, visitors,
"'( Visiters vendars, slumni

WHAT YOU GET THE IMPACT

& Module-wise detailed

assessment reports
9 5| I »(a ) @Q |:~/. u———
root cawte analysis
& Comparative analysis &
OBSERVE LISTEN VERIFY RATE ANALYSE St
k. , : : & Prioritized actionable
On-ground Interact with Collect & verify Rate against Identify gaps, Recommaend e
chservation stakeholders evidence defined metrics strengths & risks action plan
& Implementation roadmap
& support
ﬂ. Clear visual dashbeards
for management
KEY ANALYSIS AREAS EXAMPLE INSIGHTS (lllustrative)
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Improved stohehobdor catiofaction

Batter admisesons, retentlon & placemants
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Sustainable institutional growth
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WE HELP THEM
IMPROVE & GROW.

W We don't just find gaps - We give you clarity, insights and a roadmap to build an institution of excellence.

We don't just review institutions,

Better student satisfaction & trust

1rrq:|m1.l=1:t weademic & |:||ip|:rn¢rrt

outcomes

Detailed Report (Documant)

Efficient operations &
resource utilization

Highar faculty & staff
satisfaction

Strang reputation & ranking

Improvorment

Sustainable growth &
Long Term Reeallosas

B % % % % %%

Managerment Prasentation (PPT)

WHAT MANAGEMENT RECEIVES

Executive Surmmary

Stakeholder Insights [360° View)
Strengths & Weahnesses

Gap Analysis

Risk Areas & Concerns
Improvement Opportunitios
Prigrity Action Plan

Short Term, Medium Tarm,

Long Term Recommandations
Strategic Roadmap for Growth
Dotailed Report [Documeant])
Management Presentation (PPT)

LET'S BUILD A BETTER INSTITUTIOM TOGETHER
@ engnavigator.si@gmail.com @ 8919588400 (WhatsApgp)
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