Push, Pull, and Curation Plan:
"An Invitation to Learning Engineering"

This Push, Pull, and Curation Plan supports learners in the “An Invitation to Learning Engineering” project, focusing on performance-first learning in the workflow. Drawing on Gottfredson and Mosher’s 5 Moments of Need (5MoN) framework and the EnABLE methodology (2021), this plan leverages a combination of push mechanisms, learner-initiated pull strategies, and curated resources to support learners at critical stages in their learning journey.
Push: Proactive, Anticipated Support
Push strategies deliver learning interventions at key moments, anticipating learner needs. The 5MoN framework emphasizes that learners require assistance during moments such as applying knowledge, solving problems, or dealing with changes in their workflow (Gottfredson & Mosher, 2020).
Implementation:
· Automated Notifications in Jira: Learners receive timely reminders about tasks and upcoming deadlines, reinforcing learning before applying newly gained knowledge (Gottfredson & Mosher, 2020).
· Spaced-Practice Prompts via Articulate Rise: These automated reminders are triggered after significant learning moments, ensuring learners revisit key concepts to strengthen their knowledge retention and application (Gottfredson & Mosher, 2021).
· Performance-Based Alerts via LEED Tracker: Push notifications based on performance data from the LEED Tracker provide learners with feedback, notifying them when they've reached significant milestones and prompting further reflection or action (Totino & Kessler, 2024).
Pull: Learner-Initiated Support
Pull strategies enable learners to access resources on demand during critical moments of need, such as when they need to solve problems or apply skills in their workflow. These resources are readily available, ensuring minimal disruption to the workflow (Gottfredson & Mosher, 2020).
Implementation:
· Searchable Knowledge Base in Articulate Rise: Learners can pull detailed resources, including job aids, checklists, and case studies from the LE Case Guide 1.0, supporting immediate learning needs (Kessler et al., 2024).
· On-Demand Microlearning Modules: These modules allow learners to access bite-sized, on-demand learning that provides quick solutions to challenges they encounter in their workflow (Clark, 2021).
· Advanced Search Features: Learners will benefit from interrogative search tools embedded in the project management system, allowing them to pull relevant content based on specific keywords or challenges they are facing (Gottfredson & Mosher, 2021).
Curation: Curated Learning Resources
Curation strategies focus on providing learners with both internal and external resources that align with their immediate performance needs. The goal is to offer the most appropriate resources at the right time, minimizing cognitive overload while maximizing learning efficiency (Gottfredson & Mosher, 2020).
Implementation:
· Internal Resources via LEED Tracker: Learners will have access to curated job aids and checklists via the LEED Tracker, which organizes these materials based on learner performance and progress (Totino & Kessler, 2024).
· External Resources via LE Case Guide 1.0: Curated external case studies provide learners with real-world examples and applications of learning engineering concepts, available on demand when learners need practical insights (Kessler et al., 2024).
· Automated Curation Tools: AI-driven recommendations will guide learners toward additional relevant resources, including research articles and instructional materials, based on their individual performance metrics and engagement data (Gottfredson & Mosher, 2021).
Data Use and Workflow Learning
Data-driven learning is a critical component of both the 5MoN and EnABLE frameworks. By analyzing task completion rates, search behavior, and engagement metrics, the system can continually refine learning interventions and optimize the delivery of resources (Clark, 2021; Gottfredson & Mosher, 2020).
Implementation:
· Task Completion Data via LEED Tracker: The LEED Tracker will monitor task completion and learner progress, providing insights that inform future push notifications and personalized interventions (Totino & Kessler, 2024).
· Search Analytics: Search queries will be analyzed to identify gaps in the learning content and inform the creation of new resources, ensuring learners have access to the most relevant materials during critical moments (Gottfredson & Mosher, 2021).
· Engagement Metrics in Articulate Rise: Learner interaction with microlearning modules and curated content will be monitored to adjust the curation strategy, ensuring that the most engaging and helpful content is highlighted (Clark, 2021).
Conclusion
This Push, Pull, and Curation Plan integrates the 5 Moments of Need and EnABLE methodologies, along with tools like the LEED Tracker and LE Case Guide 1.0, to support learners throughout their workflow. By providing timely, relevant, and curated resources, the plan ensures learners have the support they need to apply learning in real-time, thereby enhancing their performance and overall learning experience.
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