IDET 6315 E-Learning
Statement of Work (SOW)

Overview
This development project will result in asynchronous e-learning modules for the International Consortium for Innovation and Collaboration in Learning Engineering (ICICLE). The modules will be designed for both beginner and intermediate learning engineering practitioners, incorporating multimodal formats to engage learners at various skill levels.
Period of Performance
The services shall commence on September 5, 2024 and end on December 6, 2024. 
The anticipated development ratio per hour of learning is between 90:1 and 160:1, depending on the level of interactivity and customized media development.
Key Milestones:
· Proposal Development & Submission
· Project Kickoff
· Task Analysis
· Alignment with KPIs
· Storyboard(s) & Prototypes
· Learner Journey/Journey Mapping
· Accessibility Check
· Assessment Strategy/User Metrics
· Quality Assurance & Testing
· Push/Pull Curation
· Implementation/Product Launch/Final Deliverables
· Iterative Development Strategy
Engagement Resources
The instructional designer shall employ Articulate 360 course authoring software and various digital design tools of their own choosing upon approval by ICICLE. ICICLE will provide SME research and access to the materials and learning content to be used in the development of the instructional design. 
A project management and communications plan will be established with ICICLE’s appointed representative(s) and the instructional designer using Jira as the primary project management tool.
Scope of Work (SoW)
The instructional designer shall provide the services and deliverable(s) as follows: 
In consultation with ICICLE’s project management team and subject matter experts, the instructional designer will develop the following:
· Comprehensive instructional plans
· Course templates (if necessary)
· Level 1-2 (interactivity) e-learning modules for a series of online courses on various topics, including:
· TBD [list all topics here]
In some cases, a course template may be provided so the course theme and aesthetic will remain cohesive among multiple instructional designers. 
Deliverable Materials
Project deliverables include: 	
· e-learning Project Development Plan(s)
· Completed ICICLE E-Learning Plan (from template) for each course
· Project storyboards for each course/module
· Articulate (360/Rise) courses in a responsive course format
· Graphic and audio media developed/imported as determined by the learning objectives in each module; editable content files will be provided in addition to all embedded media
· Published course files in the format TBD by the ICICLE systems admins to include HTML, SCORM, or xAPI
Instructional Designer Responsibilities
The instructional designer is responsible for the project deliverables and will determine the modes and resources to conduct such work, except that the courses must be developed using the Articulate 360 suite course authoring tools. Graphics, including any audio and video media, shall be provided to the instructional designer from ICICLE. All media used for the project must be original or free from copyright infringement. We cannot accept any links or embedded media that don't have a copyright license or permission. Additionally, any embedded media must be provided separately from the course files in an editable format. If extensive editing or creation of media significantly changes the project, it may require changes to this agreement. 
Client (ICICLE) Responsibilities
ICICLE will provide the instructional designer with access to subject matter experts (SMEs), instructional content, and a material outline of learning objectives from client-conducted research and data. ICICLE will provide the completed E-Learning Plan for each course/module to be created. ICICLE will provide access to instructional content promptly and in a digital format, with the ability to copy and paste into any digital text environment. The instructional designer will accept only digital, copy-capable content. ICICLE will provide a means to host the e-learning courses via LMS (SCORM), LRS (xAPI), or Web server (HTML). 
Completion Criteria
The instructional designer's responsibilities will be considered completed when the following occur: 
The instructional designer accomplishes the instructional designer activities described within this SOW, including delivery to the client of the materials listed in the section entitled “Deliverable Materials,” and the client accepts such activities and materials without unreasonable objections.
Project Change Control Procedure
The following process will be followed if a change to this SOW is required: 
· A Project Change Request (PCR) will be the vehicle for communicating change. The PCR must describe the change, the rationale for the change, and the effect the change will have on the project.
· The designated project manager of the requesting party (instructional designer or ICICLE) will review the proposed change and submit the request for approval to the other party.
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