


Summative Evaluation Plan: Invitation to Learning Engineering E-Learning Course
This summative evaluation plan leverages the Learning-Transfer Evaluation Model (LTEM)[footnoteRef:1] framework to assess the effectiveness and real-world impact of the “Invitation to Learning Engineering” e-learning course. Each LTEM tier is represented to provide a comprehensive approach, from basic completion metrics to work performance and broader organizational impact. [1:  Thalheimer, W. (2024). The Learning-Transfer Evaluation Model: Sending messages and nudging evidence-informed thinking to enable learning effectiveness. Available at https://worklearning.com/ltem] 

Tier 1: Attendance/Completion
Metric: Track course completion rates to ensure all participants reach the end of the e-learning course.
Purpose: Serve as a baseline to identify who completed the course.
Tier 2: Learner Activity
Metric: Monitor learner engagement through interactive elements, like quizzes and discussion prompts.
Purpose: Evaluate engagement levels to ensure active participation, though not a direct indicator of learning success.
Tier 3A: Learner Perceptions
Metric: Use performance-focused learner surveys assessing learners' perceptions of their own understanding, motivation to apply content, and perceived relevance to their work.
Purpose: Gather insights into learners’ motivation and perceived value of the course content for practical application.
Tier 4A and 4B: Knowledge
Metric: Conduct assessments on foundational concepts (4A) necessary for applying learning engineering principles in real scenarios.
Purpose: Validate learners’ understanding of key principles needed for decision-making. Assess trivial knowledge (4B) minimally to avoid overemphasis on non-essential details.
Tier 5: Decision-Making
Metric: Scenario-based questions requiring learners to make decisions in realistic learning engineering contexts.
Purpose: Measure the ability to apply foundational knowledge in decision-making situations relevant to learning engineering.
Tier 6: Task Performance
Metric: Provide a practical task or simulation where learners must demonstrate a core learning engineering skill (e.g., designing an instructional intervention).
Purpose: Assess real-world task performance without aid to evaluate readiness for on-the-job application.
Tier 7: Transfer to Work Performance
Metric: Conduct follow-up surveys with participants’ managers or collect observational feedback to gauge the application of learning engineering skills on the job.
Purpose: Validate that skills learned are being effectively transferred and utilized in workplace contexts.
Tier 8: Effects of Transfer
Metric: Evaluate broader organizational impact metrics, such as improvements in project outcomes linked to learning engineering interventions.
Purpose: Assess the downstream effects of skill transfer on organizational performance indicators and stakeholder impact.



