A\
A DM AC

8ylaillg culoadl ¢lloal

ADMAC
Business Facility _

ﬁ'—

To understand how to plan activities, work, and supervise
a business or business with the aim that the business
can achieve its target.
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Welcome to Our Company

ADMAC is a leading business management facility that
was founded to offer businesses and entrepreneurs all-
encompassing help and solutions. We have experience
in several important areas, including legal translation,
business setup, debt collection, businessman support,
and strategy planning.

This innovative business management company is
committed to offering all-inclusive solutions that are
suited to the various demands of businesses and
entrepreneurs. We work hard to be your reliable partner
in navigating the challenges of business operations and
growth, while maintaining a strong commitment to
excellence and client satisfaction.
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Our Vision

To be the go-to advisor for companies as they
navigate the challenges of expanding and
managing their corporations.

Our Mission

To provide outstanding services that enable
companies to prosper in the current competitive 7
environment.




What is Business Management?
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In general, business management means
planning, execution and monitoring activities

in a business. All of these activities aim to
make the business achieve its target.
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Our Business Management Functions

Debt Collect Company Businessman ] T gt v Pl

ebt Collection Establishment Support egal Translation Study Planner

We provide effective and Our group offers We offer businesspeople With the help of our legal We create comprehensive

moral debt recovery services comprehensive support for individualized support translation services, you can study plans to help companies

to safeguard your financial establishing new businesses, services, such as strategic be sure that every document with feasibility studies, growth

security. including everything from counseling and administrative you franslate complies with strategies, and market
registration to operational help. the law. analysis.

sefup.



Business Management Planning

e Strategic Planning: Setting long-term objectives, choosing the course of action to take, and
allocating resources in accordance with those activities are all part of strategic planning.

e Operational Planning: Operational planning is concerned with the routine actions and
procedures required to accomplish strategic objectives.

* Financial Planning: Effective financial resource management is a key component of financial
planning in order to support organizational goals.

e Human Resource Planning: Planning for human resources makes sure the right people are in
the proper jobs to support the objectives of the company.

e Risk Management: Risk management finds possible risks and creates plans to successfully
reduce or manage them.

"A plan without action is useless. Action without a plan is fatal.”




Tips Business Management

e Build and Empower Your Team: Employ bright
people that have the same objectives and values
as your business.

 Implement Efficient Operations: Simplify
procedures and workflows to boost productivity
and cut down on waste.

e Monitor and Measure Performance: To get the
results you want, evaluate performance indicators
on a regular basis and make necessary strategy
adjustments.

 Focus on Customer Satisfaction: Deliver outstanding
customer service to establish enduring connections
and promote allegiance.




Why Choose Us?

Expertise

Our team is made up of seasoned experts with
a wealth of business management skills.

Ethical Practices

At the heart of our business is integrity, which
guarantees openness and trust with our clients.

Customized Solutions

Since every company is different, we customize
our services to meet their needs.

Global Reach

Our bilingual skills enable us to manage
requirements for worldwide business.
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Our Promise

At ADMAC, we are committed to

fostering long-term relations
our clients by providing relia
quality services tailored
unique needs.
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Company Portfolio

ADMAC is an expert in providing
clients with complete business
management solutions that
optimize profitability, stimulate
growth, and simplify operations.
With an emphasis on strategic
planning, we help companies
establish specific goals and put
practical plans into place to
successfully accomplish them. We
offer strategic human resources
consultancy, operational efficiency
optimization, and financial
management. We provide
specialized legal assistance, such
as contract analysis and
compliance services, in addition to
debt collecting strategies that put
success and moral behavior first.
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Contact Us

Feel free to contact us via phone, email, or through our website to schedule a consultation or inquire
about our services. Our team of experienced professionals is ready to assist you in achieving your
business goals effectively and efficiently.

We look forward to partnering with you to drive success and growth for your business!

@ +974-7448-5919 @ info@admac.qa

P.0.BOX: 201820, Office No. 303, Building no. 321, Street No. 250,

District: 43, D Ring Road, Doha - Qatar / CR No. 73891




