
Training Course Specification 
Course Title EHS Leadership Training 

Course Description This course is designed to enhance the leadership capabilities of supervisors and 

front line leaders in EHS management. Participants will learn how to effectively 

promote and lead EHS initiatives, ensure compliance and create a safety first 

culture within their teams. This course emphasises the key role leaders play in 

driving EHS performance and fostering a proactive safety environment, as well as 

reinforcing their legal responsibilities. 

Course Duration 2 days  

Max no of participants 12 

Who should attend Supervisors and Front Line Leaders 

Pre-requisites N/A 

Course Content • Understanding the importance of employee engagement 

• Risk management process 

• What Good Looks Like 

• How to approach safety proactively 

• Creating a positive safety culture 

• EHS Responsibilities for Supervisors and Front Line Leaders 

• Incident and accident reporting and investigation 

• Root cause analysis 

Assessments Delegates will be continuously assessed throughout the course, to ensure they 

have met the learning outcomes. Learning objectives are also reinforced through 

written answers. 

Course Costs TBA – Quote upon request  

Email: carly@firstclasssafety.co.uk 

Phone: 07719 285628 

Web: www.firstclasssafety.co.uk 


