Ask yourself:

These are the questions we ask of ourselves in a new leadership role or if we are facing challenges in our current role?

Clarity Objectivity

s it clear what | am asking my team to do?
: : : Are your goals measureable?
Am | organized in my approach to task delegation? :
: : : : Remove the emotion
Am | being reasonable and respectful on deadlines and time to accomplish tasks? : _ :
, . . . Clarity on expectations= measurable goals
Do | have the appropriate level of staffing? Personnel with skill sets | need? . :
Why are they doing this?

Communication Adaptability

Organization, clarity in communicating Flexibility
Question/issue/concern/due date & time/acknowledgment/ follow up. Open dialogue
Close the loop Personnel Assessment




