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1. Intended Audience
This is not meant to be a lengthy audit adhering to legislative standards and conditions, for review by officials only.  Rather, this US Prison Report and Internal Management Audit is an independent and general undertaking, though while still conforming to the established Internal Management Auditing Rules and Regulations, as decreed so by the Institute of Internal Auditors (IIA), the Institute of Management Accountants (IMA), and the American Institute of Certified Public Accountants (AICPA), this Internal Management Report and Audit is intended for the use and dissemination by the general public of the State of Florida and the USA, and thus is presented in a shortened easier to read format for the lay public who are not fluent in obscure and vague Accounting and Auditing protocol and verbiage.  
2. Focus
This report is both Internally Driven and Management Focused. It is Internal from the perspective that it is focused on the internal dealings and operations of the Florida DOC, as opposed to externally focused on the Florida DOC’s interactions with various independent business groups and other Government Agencies.  It is also internal from the perspective that an Internal Member is performing the Audit, not an External Auditing Company. And even more specifically, the individual performing the audit was a current resident of the Florida DOC, not a staff member, thus providing yet a 3rd internal dimension to this audit. 
This audit is also a Management-Oriented undertaking from the perspective that its focus is on the Management Operations of the Florida DOC, opposed to say the financial or legislative responsibilities. This management focus extends to both the Executive Management function at the Central Office in Tallahassee, as well as to the Operational Management functions present at the individual camps. 
As such, there are 22 areas and concerns of the Florida DOC which are analysed in this Audit. Though, once again, they are only briefly discussed, while still adhering to the pertinent auditing and accounting standards and procedures, so as to provide access to these issues in a standard, easy to read format for the general public. The 22 auditing points presented comprise a fair sample of the major executive and operational management concerns of day-to-day functioning in the Florida DOC. This US Prison Report focuses on the Florida DOC to examine the future of the US Prison System in order to better streamline prison development and evolution in the US and abroad. 
3. Goal

I remember a misguided Prison Guard one time saying that the Warden is above everybody, even the Governor. This is the wrong statement. If there is someone above everyone else in Florida, it clearly would be the Governor, though of course Florida is a Democratic State with a separation of powers. Those were his exact words. This is a bad attitude for a democratic government. In a private business, you may have a dictator, though never in a democratic government. As such, the goal of this investigation is to better communicate the mission of the Florida DOC, while also identifying the weaknesses in its current Executive and Operational Management Structure which are preventing the most effective and efficient fulfillment of its stated mission. And then, by offering corrections for these weaknesses, we can help the Florida DOC to fix its severe attitude problem. The other 49 States and the Federal Government can help the Florida DOC adjust its attitude to the right direction for a proper democratic society. The Florida DOC eagerly awaits your input. 
4. Results

The results are tabulated on a Pass/Fail system, which allowances for individual and overall fails. 
Passes (5), 22.7%: Confinement Conditions, Prisoner Safety, Clothing, Room and Board, Dental

Overall Fails (11), 50%: Segregation of Duties, Internal Audit Function, Administrative Review, Rehabilitation Programs, Private Prisons, Legal Documents Obtainment, Gain Time, Release Addresses, Shaving and Haircut Policy, Food, Medical 
Individual Fails (6), 27.3%: Staff-Prisoner Interactions, Prisoner Work Assignments, Legal Mail, Close Management, Mental Health, Prisoner Property
5. The Auditor

Mr. Kevin Sleem is the Auditor conducting this Report. He was a resident of the Florida DOC from February 7, 2011 to February 20, 2012, though he missed 4 Release Dates: November 29, 2011; December 24, 2011; February 1, 2012; February 18, 2012. Mr. Sleem is a CMA, CIA, and a CA. He finished the US CPA Exam, though due to the charges did not receive his license. He was imprisoned for protesting the theft of his doctoral thesis by FAU, and finished his doctorate with a UN affiliated research institute. 
6. Copies To

US Officials, Florida Officials, Prison System Officials, All Other Pertinent Parties
7. Investigation Impetus

In light of the recent Prison Fire in Honduras, we need to remind ourselves of the need for continuous reform and improvement of our Democratic Prison Systems in order to prevent this tragedy from ever happening again. 
8. Caveat

The prison population is 90% high school dropouts. Consequently, it is reasonable to assume that the best way to reduce crime is with better education, not tougher penalties. The goal, of course, is Rehabilitation, not Punishment. And yes, some people are not rehabilitatable, or their crimes are such that punishment must take precedence over rehabilitation. Though, they are only the few. 90% of the prison population is getting out and is amenable to treatment. 
Changing to 85%, and odder yet, removing Parole?, does not reduce crime. Better education reduces crime. If someone has enough education to get a job, and then has money from that job and their time is taken up doing that job, then they will naturally have less of a reason to resort to crime to get money or because they have nothing constructive to do. If a man is hungry, he will steal bread. He will not think of the consequences for doing so (whether he will get parole or whether he will get 85% or 65%), at the time he is hungry and stealing the bread. He will just take the bread, get full, feed his starving children, and deal with the consequences later, whatever they may be. 
The goal is preventing the man from being hungry, not preventing him from stealing. Fix the root of the problem, not just the problem. Be smart on crime, not tough on crime.

9. US Prison Reform Movement~2000

Prison Reform has long been a constant through all of society, and is a social issue which all countries in the world must persistently address. Most democratic nations no longer employ draconian torture methods like those seen during the Spanish Inquisition, nor do we see the Chain-Gangs of the post-Civil War South anymore. In fact, in 1300s England, petty crimes such as pickpocketing were commonly punished with the death penalty; even for a first offence, even for children. 
So what led to the reform in the above mentioned examples? The Inquisition torture methods stopped as Spanish political focus shifted to more pressing matters than killing their own people. Though torture is certainly still abused in foreign affairs and in some countries, the Western Democracies have effectively eliminated torture from their domestic rehabilitation and punishment programs. In the early 1900s US, prison reform evolved with the concurrent civil rights and human rights movements for minorities and women. And in the 1300s England, change occurred due to an increase in crime and a shift to focusing on prevention and rehabilitation than punishment. 
The US Prison Reform Movement 2000 is, similarly to 1300s England, focused on prevention and rehabilitation than punishment, though this cause also aims to create greater unanimity and conformity between the Federal Bureau of Prisons and the 50 State Prison Systems. This not only will be beneficial for improving the standard of living in American society, yet it will also give the US greater credibility abroad, as the way of the world these days, in such an international globe, is that of 1 country, 1 law, not 1 country, 51 laws.  

Admittedly, however, this is a very tall order. The essence of the US is of course founded on the premise of State Rights, and not only do many people still cherish the second US Constitution from 1776, they also simply do not want to relinquish any power they have, just as any man or country usually does not like to give up power. So, there very well may be many issues with aligning the state prisons systems into 100% congruence with the federal prison system, like all the other countries do. Though, one area where reform can be more easily obtained, and is easier agreed upon within the US, is in the need to focus more and prevention and rehabilitation than punishment, especially regarding education. The wave of prison privatisation/federalization sweeping the nation should also be embraced.
A few of the areas where the States can better align their prison systems include: prison privatization/federalization, gain time/parole, and the death penalty. 

10. Auditor’s Reflection~ Developing a Relationship with Prisoner’s Family
Developing a relationship with an off-limits personnel group in a Jail setting is not advised. There are 4 variations of this issue: 1) staff developing a relationship with the prisoner 2) staff developing a relationship with the prisoner’s family 3) prisoner developing a relationship with staff 4) prisoner’s family developing a relationship with staff. They all represent breaches of the separation between staff and prisoner, and this separation is important for several reasons, including: security, equality, ethics, legality, law and order, among many others.
11. Looking Forward

By the results, we see that the Florida DOC has a long way to go to achieve an acceptable level of operating efficiency, and that most of the Florida DOC’s issues are with the Executive Management, not the Operational Staff. 
The US Prison Report~2012 (Florida DOC) is the first in a series of annual reports which are part of a greater prison reform movement in the USA which aims to streamline the US Prison System by reducing the differences between the State and Federal Prison Systems. Beginning in 2013, the US Prison Report will be administered by the Federal Bureau of Prisons to the State Prison Systems. The states which will be audited in 2013 include: California, Texas, Random Selection, Random Selection, (Florida-Review). As such, the individual states are encouraged to read this report and administer its recommendations to their prison systems accordingly. 

The method for the 2012 audit was that the auditor was actually a resident of the Florida DOC, and thus used his personal experiences for data. In 2013 and beyond, the method will be as follows: prisoners in the respective prison systems will be selected based on educational level, and then sent questionnaires in the mail, at 100-200 prisoners per state. These results will then be analysed by the same auditor, and the Internal Management Reports for each audited state will then be issued, along with the General Commentary portion of the US Prison Report. Lawsuits will be filed against the prison systems of the states being audited, and arrest warrants will be issued for their prison commissioners, if need be, just like what happened to the Florida DOC.
Areas for improvement for the 2013 audit include: inclusion of additional variables, larger data set with multiple prisoners, additional states, greater technical and legislative analysis.
Primary issues for analysis include: prison privatization/federalization, gain time/parole congruence, death penalty unanimity.

Florida can improve by: 65%/parole, privatization/federalization, shaving/haircut policy. 

Internal Management Audit

Florida Department of Corrections

February 20, 2012
1. Segregation of Duties (Fail)
2. Internal Auditing Function (Fail)
3. Administrative Review (Fail)
4. Rehabilitation Programs (Fail)
5. Private/Federal Prisons (Fail)
6. Staff-Prisoner Interaction (Fail Individual, Pass Overall)
7. Prisoner Work Assignments (Fail Individual, Pass Overall)
8. Legal Documents Obtainment (Fail)
9. Legal Mail (Fail Individual, Pass Overall)
10. Gain Time (Fail)
11. Release Addresses (Fail)
12. Confinement Conditions (Pass)
13. Close Management (Fail Individual, Pass Overall)
14. Mental Health (Fail Individual, Pass Overall)
15. Shaving and Haircut Policy (Fail Overall)
16. Prisoner Property (Fail Individual, Pass Overall) 

17. Prisoner Safety (Pass)
18. Clothing (Pass)
19. Food (Fail)
20. Room and Board (Pass)
21. Medical (Fail)
22. Dental (Pass)
1. Segregation of Duties (Fail)
Segregation of Duties leaves a lot to be desired in the Florida DOC. As I briefly touched on earlier, a guard once told me that the Warden is above everyone, even the Governor. This is a very incorrect statement, and an unhealthy attitude, indicating a serious issue with the segregation of duties within the Florida DOC.
This statement implies that the Warden can do whatever he wants, which sadly is the case in the Florida DOC. The Florida DOC Warden has complete authority to set the GED Class Roles, send people to Work Release, take gain time, search legal mail, etc. Yet, these are not his responsibilities. The Warden is tasked with the security and general administration of the compound, not with having personal control of the individual prisoners. Personal dealings with the prisoners falls to the operational staff, like classification officers and sergeants. The warden is only authorized to intervene in emergencies or conflicts of interest, in a proper democratic prison system. 

The essence of segregation of duties means that 1 person does not have unproportionate control over too many functions, which could allow him to commit crimes or exert undue influence over other staff or employees. For example, different people collecting the checks and depositing them, different people doing hiring and payroll, or different people serving and administering rules infractions and taking gain time in a prison. There is supposed to be a recommendation and review process to take gain time, not the warden sending in his lackey to take it 10 days before I go home.

Following, the central office has specific functions they are supposed to administer, and the camps certain tasks they tend to. Gain time and setting release dates is the function of the central office in conjunction with the classification team. You cannot just change someone’s release date 10 days before they go home. Yet, the Florida DOC central office seems to enable this illegitimate behaviour by their wardens. I notified the central office back in September of the issues with the warden over-stepping his boundaries, and they did nothing. The central office did not even fix this issue when I again brought it to their attention with the December 13 loss of gain time, yet they could of reinstated the gain time by the December 24 release date. The Florida DOC needs to more clearly delineate their segregation of duties between their operational and executive staff.  
2. Internal Auditing Function (Fail)
The internal audit function should comprise 4 important attributes: (1) independence (2) objectivity (3) truthfulness (4) completeness. The Florida DOC’s internal audit function falls short in 3 of 4 of these areas. The internal audit function is an important aspect of any organization, as it allows for the effective monitoring of different divisions of the organization, and also provides an effective medium for continuous improvement of business and operating functions. 
I will say that I saw Audit Groups from Tallahassee at Hamilton several times. I think the central office does appreciate the need for an effective internal audit function, though I must wonder why they responded so ineffectively in my situation. Perhaps this is an indication of a larger issue.

To begin with, there was a long delay in performing the audit. I notified the central office in September of the problem with my legal mail being illegally searched, and they did nothing until I lost more gain time again in December. Why did they wait until it happened twice? They should have done the audit in September.

There us independence, as the audit teams are dispatched from Tallahassee to the individual camps. Yet, objectivity is clearly lacking, as they took a biased, unethical, illegal, and immoral stance against me, after they did the audit, in an apparent attempt to avoid legal liability, although all they did was create more legal liability. As for truthfulness, they did not admit the truth of what happened; that my legal mail was illegally searched and seized. The audit was also not complete, as the central office never issued a formal report analyzing Hamilton’s responses to the audit questions. As such, the internal audit function of the Florida DOC, although independent, it maintains an unhealthily biased objective, and does not issue truthful nor complete audit reports.
3. Administrative Review (Fail)
To begin with, there is an unhealthy obsession with everything having to be on the correct form. Though, if there is an issue, what does it matter what form it is on? If there is a problem and it needs to be fixed, then fix it. Do not waste everyone’s time complaining about it not being on the right form. 
There are some merits to using standardized forms though. They facilitate administrative review, they encourage the filing of only relevant grievances and/or appeals, and they help to maintain order. Yet, it is still okay to send in grievances or appeals on other sheets of paper, for example, when someone is in confinement and does not have access to the proper forms. This is common sense.
The main issue with the Florida DOC’s administrative review function is that if there is a grievance or appeal which they do not like, they either: 1) do not answer it truthfully 2) throw it away. Here are just a few examples. I submitted a 2 page work release request asking several questions, and the answer was ‘no work release at this time.’ That’s it. I asked for a shave pass, I received nothing back. I asked for my legal property while in confinement; the grievances were thrown away. I submitted multiple DR appeals to the institution and the central office from September to November; they were all thrown away. When I appealed the December 13th loss of gain time, I received 2 non-answers (the only reason they responded is because I sent the Court a copy of the grievance). The Warden said I can only appeal 1 issue; I resubmitted it and it was thrown away. The Secretary said I did not follow the rules for the appeal process. The central office also returned my requests for legal documents to sue them ‘without action.’ Instead of answering everything ‘without action,’ the Florida DOC needs to ‘take action.’ This process is not a tool for vindictiveness and revenge. 
4. Rehabilitation Programs (Fail)
Rehabilitation programs in the Florida DOC are also lacking. These programs can be divided into 3 categories: work release, trades, and GED. Not all 3 areas are fails, though the most important, work release, is a fail. Trades and GED have some positive attributes themselves, though also some issues.

Work release is a major part of the rehabilitation process. It allows the individual to begin to reintegrate back into society at a quicker and more efficient pace. The person is also paying their way with the money they earn from work release, thereby saving the state money. Yet, when I requested to go work release, the only answer I received was ‘no work release at this time.’ If I already have a job waiting for me at UNF, why would I not be the first person sent to work release? And related to my inclusion in the GED program, I told them I had a PhD when I arrived, so there was no confusion.  
The trades are relatively adequate. They have: electrical, masonry, cabinet shop, welding, and others. The main issue here is that the private camps offer more trades, so there is an imbalance between the public and private camps. Not surprisingly, most people would rather be at a private camp. A public camp may offer 2 or 3, while a private camp offers 4 or 5. A question is why is this the case?
The GED program is also very important, as many of the people in Jail are high school dropouts. My concern is the process by which people are signed up for the GED Class. I was put in the GED Class instead of being sent to work release or made a teacher’s aide. Yet, the computer showed that I have a PhD. I never signed up for the GED class. As such, it seems as if the Warden personally had me placed in the GED class. This is not how signup for a GED class is supposed to go. 

5. Private/Federal Prisons (Fail)
A short theoretical analysis of the role of Jail in society follows. This never would have happened in a Private Prison. Federalisation of State Prisons is also relevant due to the balancing act between a wide variety and discrepancy in State Laws and Rights and the need for the Federal Government to display a united front internationally in order to effectively protect the States. Thus, federalising all the States’ Prison Systems may help to reduce both internal dissension between the States leading to operating inefficiencies for the Federal Government domestically, as well as foreign ire at the US espousing Democracy on one hand, while simultaneously exposing foreign nationals doing business in the US to an unbalanced legal system and 51 different sets of rules. 

Traditional logic on societal foundations suggests that privatizing innate parts of society, like the Jail System, thereby taking them out of the hands of the people and letting private citizens profit from them, that this privatization of innate parts of society is logically flawed. After all, if private citizens are profiting from the foundations of society meant wholly to serve them, the people, and simply to allow the society to function, and thereby letting the private citizens profit from other endeavours, then we seemingly have broken one of society’s foundations, as the private citizens running the foundation will do so to serve their private needs first, and the society’s second. These innate parts of society are supposed to serve the society first and foremost. 
As such, I admit, before my time in Florida, I was vehemently against any sort of private prison venture, under any circumstances. Now, not so much. Maybe this has to do a lot with the size of Florida’s prison system, and thus it has gotten too large to be effectively managed as is, though from my observations it certainly seems that private prisons are the best for the state of Florida, and maybe even for any prison system. 
Apparently, the only benefit to state-run prisons is that they are outdoors, so you can move around more and get more fresh air. Everything, I mean everything, is better in the private prisons (Food, Programs, A/C, Personnel, etc.). And that is just what the feeling is from the inside’s perspective.

6. Staff-Prisoner Interaction (Fail Individual, Pass Overall)

Staff-Prisoner interactions are generally inadequate, though in my situation there were some issues. First, the good aspects. There is a healthy barrier between the prisoners and staff. Some staff are nicer, etc., which is normal. I did not notice any blatant discrimination, except by the Warden to me. Usually when one of the staff gets on a prisoner’s case, its because the prisoner did not shut-up. Sometimes you just have to shut-up. Some of the staff obviously do take the power of the job over other people to their heads a little much though, which is also normal. For example, some of them really like to pick on shaving, just because it is easy to pick on people for no reason based on shaving if they have beards. 
On the negative aspect, I had issues with the staff calling my parents. I never asked anyone to call my parents. I never even gave anyone a phone number to call, they just took the phone number off of my phone list, which is illegal. And this happened twice. The first time the warden at Hamilton had the classification officer call my parents in September to harass them about me losing my gain time and to scare them into thinking I had to transfer my probation to SC. Both of them were things I had just complained to the warden about. So what does he do, he mocks me by illegally calling my parents to scare them about the 2 issues. Just completely lunatic and psychotic behaviour. Then the central office had the doctors and classification officer at Union call my parents 3 times and show up to 2 visitation meetings to fish my little sister’s address out of them and try to get me to sign release paperwork for it. 
7. Prisoner Work Assignments (Fail Individual, Pass Overall)
Prisoner work assignments is generally above average, though was a fail in my situation. Usually, there is a process to sign up for specific jobs, and the most desired ones are the hardest to get, just like in real life. You can even request what you want to do by sending a request to classification. And they usually respond appropriately, as it makes their job easier by having prisoners in the right job helping out. 
In my situation, however, I did send classification a request, and they responded inappropriately. When I requested work release, I generally explained my situation, and asked how I could fit in. The response was they answered none of the questions, and said only ‘no work release at this time.’ And if they had just left me alone, that would have been fine. Though, they instead put me in the GED class, rather than, for example, making me a teacher’s aide for the GED class. Basically, instead of trying to fit me in right, whether at work release or as a teacher’s aide, the warden tried to sacrifice me to Satan. They certainly failed in giving me a proper work assignment.  
8. Legal Documents Obtainment (Fail)
This is one of the civil violations I am suing about. Not only me, it is just very difficult to obtain legal documents in the Florida DOC. Needing legal documents can pertain to a wide variety of things, though the most common in prison is the need for a 6 month account statement. This is needed to give to the court before initiating any type of civil proceeding, in order to pay the filing fee. From this document, either money is deducted from the prisoner’s account, or he is declared indigent. Yet, these statements can be very difficult to obtain. The Florida DOC has a sticker policy for obtaining these documents, whereby when they are requested, a sticker asking for the case number and information is affixed to the prisoner request, and the prisoner then must resubmit the form. This whole process takes more than 30 days, yet most court deadlines are 30 days. 
9. Legal Mail (Fail Individual, Pass Overall)
Legal mail, as bad as my individual situation was, is still an overall pass. Really, this is hard thing to mess up, and generally everyone respects the privacy of the legal mail process. Of course, legal mail is only allowed to be read by the individual, unless the prison officials have a court order expressly allowing them to do so. And it can only be opened in the presence of the individual. And if anyone is indigent, the clerks at the law library are pretty good about getting them the needed materials.  
As for my personal situation, obviously it was terrible. The warden was reading all my legal mail, just to snoop on my case because he is a lunatic. He was ordering both incoming letters to be searched, as well as outgoing letters. The primary was he would do this was by checking the daily legal mail list to see if my name was on it, and then he pulled those letters with my name on them. And for outgoing letters, he would simply instruct the legal mail ladies to watch for my mail and to hold them. They would then open the envelopes, out of my presence, make copies, and then seal the envelopes back up. And perhaps most stupidly, they then admitted this by writing me DRs for threats for the letters to the Judges, even though there were no threats and the judges had no problem with the letters. In fact, it seems like the reason he wrote the Drs was part of some odd satanic sacrifice ritual. This happened twice: 1) September 9, 2011 2) December 13, 2011.
10. Gain Time (Fail)
Gain time is an overall fail. To begin with, Florida only awards 85% for gain time, while other states in the union award 65% for gain time. This is just a draconian policy. If all the other states are 65%, then Florida should be too. Its as simple as that. Additionally, keeping gain time at 85% does not reduce crime at all. Improving education reduces crime. It is also way too easy to take someone’s gain time. What is supposed to happen, is a review and recommendation is made, and then a decision is made later on by the classification team and the central office. What happens a lot, however, is that the individual officers just take the gain time on the spot. This is just bad. There are also issues with not being awarded gain time properly. Everyone is supposed to get a base gain time of at least 3 days a month, though this often does not happen, which is illegal, and is just a result of the classification officers being vindictive. 

Personally, I had issues with both losing gain time I should not have lost, and not being awarded gain time I should have been. Of course, I lost all my gain time 10 days before I was supposed to go home. I also was not given my base gain time while I was in confinement at Hamilton. Then, at Union, which is a Psych Camp, and you get awarded full gain time while in psych status, the central office illegally instructed the people to not award me any of my gain time, and thus I missed another release date.   
11. Release Addresses (Fail)
Release address determination within the Florida DOC is an overall fail. I myself had issues, though I also noticed several other individuals not receive proper support in this area. And not only do they not honour the appropriate release address for the individual, they use illegal methods to obtain the addresses. 
I was fist approached about listing my parents house in SC as my release address. I told them that would not be possible if that address would be listed as part of a probation arrangement. I then, in the spirit of camaraderie, provided a friend’s house in Jacksonville they could use, in addition to the ICL, FAU, UNF, etc. And, if none of these addresses suit the Florida DOC, they are required to list a homeless shelter, and return the probation to the county of origin. Instead, they illegally call my parents, and learn that I have a younger sister who lives in Jacksonville. They scare my mother into giving them, this address, use it, and set probation to my little sister’s house. That is inappropriate. And this bad attitude is endemic throughout the Florida DOC. 
12. Confinement Conditions (Pass)
Confinement conditions are generally adequate in the Florida DOC. You still get your meals, clothing changes, and you still have certain guards that will do stuff for you. Also, nearly everyone in confinement did something deserving to be there. The main issue is getting pens and grievance and appeal forms, though you can usually write to the library on scratch paper to get forms, and the guards will usually give them to you if you keep asking. The administration usually understands that you are confinement, and that you do not have access to these things. 
Pens are an issue though. The pens you buy from Canteen, the confinement security pens, do not work well. They work for 2 days and then they stop working, probably so they company can sell more. Even so, it takes 2 weeks to order canteen in confinement. There needs to be easier access to pens in confinement. It should also be easier to get formal grievance forms. The only way to appeal a DR is with a formal grievance form, so they should be handed out to everyone who receives a DR and goes to confinement. When I submitted my DR appeal to the warden on scrap paper, he personally, stopped by my cell to give me back the appeal, 20 days later, 9-1 DR, 9-21 he stops by my cell (so I would miss the 20 day deadline to appeal), though he refused to give me a formal grievance form. Alas, in another example of the central office acknowledging that what happened was wrong, when I told them this, they had 3 formal grievance forms handed out to everyone in confinement. So again, I fail to understand why the central office changed their stance.    
13. Close Management (Fail Individual, Pass Overall)
Close management seems to be an overall pass, though it obviously failed me individually. Just like there are people who need to be in Jail, there are people who need to be on CM status while in Jail. CM is for people who are not obeying the rules, and generally harassing the other inmates and making their time more difficult. CM removes those people who are constantly stealing, fighting, and otherwise causing disruptions. And from what I observed, many of the people recommended and approved for CM certainly needed to be there. There are 3 different CM levels: CMI, CMII, CMIII.
As for me individually, CM was used as a tool for vindictiveness and revenge by the warden. I never should have been recommended, much less approved, for CM. And in fact, I do not think I was originally approved for CM, the central office just did it later to try to cover Hamilton’s crimes. My CM recommendation was based on 1 Threats DR (illegal legal mail letter), which was cut and pasted, and 3 DRs for disrespect. CM requires either a level I DR, or a DR history, neither of which I had. As for when Hamilton approved me, it was on December 12, 1 day before they took my gain time on December 13. And they moved me to my own cell, where I stayed by myself until I was moved January 9. This is suspicious for 2 reasons. One, I never received the approval sheet from the central office. Two, I never had a roommate, and everyone has a roommate while in confinement, though CM people have to be roomed together. SO, likely, I could not have a CM roommate because was not CM, and I could not have a regular roommate because that would give away the lie. Then the central office likely approved me to cover Hamilton’s tracks about the gain time incident, and to send me to the mental health unit which is related to CM, as they are at the same camp. 

14. Mental Health (Fail Individual, Pass Overall)
Mental Health gets an overall pass, though failed me on an individual level. Mental health essentially has 3 aspects: 1) cam-specific 2) TCU 3) CSU. The camp-specific mental health deals with the traditional 72 hour holds to determine long-term issues, as well as the day-to-day issues a human being may have. TCU and CSU are mental health units, which may be related to CM. The auditor is not certain if one has to be on CM status to go to TCU or CSU, or if anyone can go. It may be either way. 
My interactions with the mental health counselours at Hamilton were adequate, even though they never should have been sent to speak with me. Classification sent them to speak with me when I was in confinement to mock me about my doctorate, asking me if I was Dr. Sleem. They were just doing their job though, and they seemed genuinely dedicated to their jobs. TCU and CSU, and the doctors there monitoring them, also seemed to serve their general purpose well. There are a lot of people with genuine mental health issues, who really need help, and they cater to these people well. CSU is for the most unstable people, and is referred to also as suicide watch, and is where people who need to be committed to the state mental health hospital upon their release go. 

Of course, individually, I never should have had interactions with any of these mental health areas, and at the TCU and CSU, the doctors were taking orders from the central office. They even did a civil commitment to me upon release. They also did not give my gain time for the psych camp, and illegally contacted my parents 5 times. 
15. Shaving and Haircut Policy (Fail Overall)
Attitude Problem in Florida, and it starts with this shaving and haircut policy in the Florida DOC. Additionally, this is a waste of money. I think the Florida taxpayers would rather there money be spent elsewhere. This is around $500,000 per year. 

This is a rule which is a Human Rights Violation, thereby encouraging other destructive attitudes and behaviours. Jesus had long hair and a beard, and everyone likes him. He did not even have to shave when the Romans arrested him. The Federal Bureau of Prisons does not shave and cut hair, so there is clearly no security issue. This is simply an obsessive control tool for petty officers to use to illegally manipulate other human beings.
16. Prisoner Property (Fail Individual, Pass Overall) 

Prisoner property is generally well taken care of by the staff when it is stowed and prisoners are allowed to have fair amounts and types of property. The major issue with property is confinement, as prisoners will be taken to confinement, while leaving their property to be stowed by the staff. The, if there are important documents like legal mail, which they need, it is very difficult to get them. Thus, prisoners should be allowed to supervise their property being packed before going to confinement, so they can notify the staff of any important documents they need, unless there is a security concern. This is actually what the rule is, it just is not followed. Admittedly, it is difficult to ask for property to be delivered to you while in confinement. Yet, if I need legal documents, you need to get them to me. A legal deadline must be met. And, of course, the warden is not supposed to just throw away the property request or, worse yet, the entire property bag, which is what happened to me. 
17. Prisoner Safety (Pass)
Prisoner safety is an overall pass. The staff does what they can to separate young, obnoxious kids from the adults, which helps tremendously. It is really up to the individual to protect himself though. And a lot of this is just common sense. Keep your mouth shut. Mind you own business. The basic rules for life, which these people obviously did not heed with me. Maybe they would not do well in prison. 
Alas, prisoner safety is generally a non-issue. If you are not fitting in well, you can go to a secluded camp. Though, violence between prisoners and prisoners and staff still does happen. Yet, I fail to see how to prevent all animosity in this type of environment. 
18. Clothing (Pass)
Clothing is an overall pass for the Florida DOC. The pants and shirts are kept relatively new, and can be exchanged with minor hassle. Undergarments are recycled, though are cleaned. Some camps issue new underwear, t-shirts, and socks twice a year, some do not. Regardless, you can buy your own too. 
You can also buy longjohns, sweaters, pajamas, shoes, and undergarments from the canteen. Jackets are issued in the winter and collected in the spring. The only issue with clothing is foot wear. They do not issue free sandals for the shower. These have to be bought too, though many indigent people cannot afford them. Yet, they trade something to get the sandals, though the prison should give out free shower sandals. At the very least, that promotes better hygiene. 

Also, the shoes they issue are cheap slippers that wear out quickly. They would likely save more money by issuing cheap sneakers instead of slippers. Some people replace slippers once a month. Though, I am sure the company who sells them to the Florida DOC enjoys that they wear out so quickly so they can sell more.  

19. Food (Fail)
Food is always a fail in prison, though it could be worse. Could be better too though. Peanut butter instead of beans for the alternate. Private camps serve more and better food. And, apparently, the trays have gotten smaller the last few years. 
20. Room and Board (Pass)
Room and board is adequate in the Florida DOC. The cots and pillows could be newer and more comfortable, though they trade in new sets periodically, which is reasonable. Everyone has a bunk, as far as I saw, which means no one has to sleep on the floor. The living area is also kept clean with cleaning supplies, designated cleaning times, and designated cleaning people (their work assignment).

There are a couple areas for improvement though. A bottom bunk pass is required to occupy a bottom bunk, which is an easily manipulated process, though this is admittedly a difficult situation to assess. There is also an unhealthy obsession at some camps to force people to go outside at rec time, which is a silly rule.    
21. Medical (Fail)
Medical receives an overall fail, though it does carry a caveat. The auditor admittedly had little investigative contact with medical personnel. The one infraction there was consisted of requesting a shave pass. I asked for a shave pass, paid the $5 medical fee, and was denied a shave pass and asked why I wrote a dissertation on shaving. I had told the warden 2 days before I was going to ask for shave pass, so he instructed the nurse to deliver the dissertation comment. I then requested my $5 back because they did not do anything, yet they refused.
So I see 2 issues with medical. (1) There should not be a $5 fee. If you are sick, you are sick. At least if they do nothing, you should not be charged. (2) Primarily, the warden should not be making medical decisions. The formal grievances for medical and dental should not even go through the warden. The warden is not a doctor. He does not need to be making medical decisions. And he certainly does not need to be interfering with the medical diagnoses by the nurses and doctors, nor does he need to be intertwining prisoner’s cases with their medical diagnoses, like he did when he told me I wrote a dissertation on shaving. 
22. Dental (Pass)
Dental is an overall pass. The dental services are actually excellent. After 6 months, you can get on a dental plan, and get most dental work done with a small co-pay. Dental is much more expensive than medical on the street, though is relatively cheap in prison. I saw many prisoners get dental work done in prison that they never would have had done on the street. And even before the 6 month mark, you can go to dental and they may help you, depending on how busy they are. I am not sure if they do the really complicated procedures like root canals, though I know they do fillings, cleanings, dentures, and pulls. This is first-rate service for 99% of the prison population. Florida DOC’s dental services for prisoners are excellent. 

