Y SOLID
2 A\\ STRONG GROWTH

OVERVIEW COMPANY SNAPSHOT
WAUL CONSULTING LLC DELIVERS FINANCIAL AND OPERATIONAL * WOMAN OWNED SMALL BUSINESS
CONSULTING SERVICES ACROSS BOTH CORPORATE AND REGULATED  * BASED IN MILWAUKEE, WI
ENVIRONMENTS, INCLUDING GRANT-FUNDED AND RESEARCH-BASED ~ * CAGE:1Z7J9

ORGANIZATIONS. e UEI: MNYBUN43KLCS

WITH EXPERIENCE SPANNING FOR-PROFIT CORPORATE FINANCE, * ACCEPTS CREDIT CARDS

CONSULTING ENGAGEMENTS, AND FEDERALLY FUNDED PROGRAMS, WE NAICS CODES

HELP ORGANIZATIONS STRENGTHEN FINANCIAL OVERSIGHT, IMPROVE * 541219: OTHER ACCOUNTING SERVICES.
OPERATIONAL EFFICIENCY, AND SUPPORT DATA-DRIVEN DECISION- e 541611: ADM MANGEMENT AND GENERAL
MAKING. MANAGEMENT CONSULTING SERVICES.
OUR APPROACH COMBINES HANDS-ON EXECUTION WITH STRATEGIC ~ * 541618: OTHER MANAGEMENT CONSULTING
INSIGHT, ENABLING CLIENTS TO NAVIGATE COMPLEXITY WHILE SERVICES.

MAINTAINING PERFORMANCE AND COMPLIANCE. * 541211: ACCOUNTING, TAX PREPARATION,

DIFFERENTIATORS BOOKKEEPING, AND PAYROLL SERVICES.

*+ CROSS-SECTOR EXPERTISE SPANNING CORPORATE, PRODUCT SERVICE CODES
CONSULTING, AND FEDERAL ENVIRONMENTS.

* INTEGRATION OF OPERATIONAL EXECUTION WITH STRATEGIC
FINANCIAL LEADERSHIP.

e R799 SUPPORT MANAGEMENT OTHER
* R408 SUPPORT -PROFESSIONAL PROGRAM

« FRACTIONAL CFO AND ADVISORY SUPPORT WITHOUT LONG- MANAGEMENT
TERM OVERHEAD. + R703 SUPPORT MANAGEMENT ACCOUTING
« STRONG COMPLIANCE, AUDIT READINESS, AND REGULATORY * B547 SPECIAL STUDIES/ANALYSIS-
ALIGNMENT. ACCOUNTING/FINANCIAL MANAGEMENT
o INTEGRATED FINANCIAL AND TECHNICAL PERSPECTIVE, ¢ U099 EDUCATION / TRAINING - OTHER
INCLUDING ENGINEERING ADVISORY SUPPORT IN WATER AND
INFRASTRUCTURE SYSTEMS, CORE COMPETENCIES

e FINANCIAL OPERATIONS & REPORTING

SELECTED EXPERIENCE ¢ PROGRAM & PROJECT FINANCIAL MANAGEMENT

e MEDICAL COLLEGE OF WISONSIN (MCW) LED FINANCIAL e BUDGETING, FORECASTING & COST ANALYSIS
OPERATIONS FOR MULTI-MILLION DOLLAR FEDERALLY FUNDED e INTERNAL CONTROLS & PROCESS OPTIMIZATION
RESEACH PROGRAMS INCLUDING BUDGETING, FORECASTING e CONTRACT & REVENUE TRACKING
AND GRANT MANAGEMENT. e GRANT & REGULATORY COMPLIANCE

e IBM MANAGED FINANCIAL REPORTING, INTERNAL CONTROLS, e DATA-DRIVEN DECISION SUPPORT
AND AUDIT PROCESSES WITHIN A REGULATED CORPORATE e FINANCIAL SUPPORT FOR INFRASTRUCTURE,
ENVIRONMENT. EXECUTED GAAP-BASED ACCOUNTING, SUSTAINABILITY, AND TECHNICAL PROGRAMS
BALANCE SHEET OVERSIGHT, SEC REPORTING.

e VARIOUS CONSULTING ENGAGEMENTS (CROSS-SECTOR) - LICENSES & CERTIFICATIONS
DELIVERED FINANCIAL PROCESS IMPROVEMENT, REPORTING « SBA CERTIFIED WOMEN-OWNED —_—
STRUCTURE DESIGN, AND OPERATIONAL FINANCE SUPPORT SMALL BUSINESS (WOSB) SBA
ACROSS CORPORATE AND NONPROFIT ORGANIZATIONS. —

 CPA CANDIDATE (UNIFORM CPA
EXAMINATION IN PROGRESS)

* SAM.GOV REGISTRATION e e

* UEI REGISTERED

CONTACT US i) ) €A INFO@QWAULCONSULTING.COM , MILWAUKEE

EggE
www.waulconsulting.com L
-k
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