
 

TITLE: Vietnam Plantation Forestry and Wood Product Export Review 2025 

DATE:  January 2026 

INTRODUCTION: Vietnam is the largest exporter of wood chips globally, averaging 16.3 million BDMT over 
the last 3 years (2023-2025). It has also developed a strong wood pellet export sector at 
8.4 million tons in 2025 to become the second largest exporter behind the USA. 
However, it is the wooden furniture export market that generates the largest value with 
around 70% of the total value of wood product exports from Vietnam (USD 17 billion in 
2025). The strength of these industries has been built on a foundation of established 
short rotation, rapid growth, plantations of acacia; supplemented with roundwood from 
pine and rubber plantations and a small amount of eucalyptus.  Residues from the 
expanding furniture, plywood, veneer and sawmill sectors have also supplemented 
supply quantities for export fibre for pellets and wood chips. 

DESCRIPTION: This report summarises wood product export value, quantities and prices from Vietnam 
in 2025. It also reviews the current status of forestry plantation sector in Vietnam, 
including area and species distribution by province; growth rates and potential future 
productivity; certification and sustainability challenges; forest management practices 
and risk factors, current government policy for plantations and wood processing 
industries. The report also comments on the likely future trends for each sector and the 
challenges that are currently being experienced. The report includes a summary of the 
10 largest wood chip export ports in 2025. 

METHODOLOGY: The data for forest plantation resources comes from the Ministry of Agricultural and 
Rural Development (MARD) National Forest Industry (NFI) database. Wood trade and 
price data is obtained directly from industry and from government statistics. Other 
information and insights have been collected through desktop research of academic 
papers and reports and extensive field work in the major plantation growing provinces, 
meetings with forest owners and workers, provincial and district forest bureaus, wood 
traders and suppliers. 

OPTIONS: Additional bespoke analysis can be completed to answer any specific questions. 

FORMAT: PDF in PowerPoint format (91 slides)  

PRICE: PDF report = USD 4,500 

PRIMARY AUTHOR: 
This report is prepared by Andy Dugan (MPhil, MICFor), an independent forestry consultant based in Da Nang 
Vietnam, together with assistance from local experts.  
 

Andy has worked in the global forest industry for 30 years, focusing on plantation forestry, supply chains 
(pulpwood, biomass, logs) and sustainability.  He has worked extensively in Asia (Vietnam, China, Indonesia), 
South America (Brazil, Uruguay, Colombia), Europe and the USA.   
 

Experience includes: 10 years working for UPM in Asia and South America; 10 years in the biomass supply 
sector in Europe and North America; 6 years in international forestry consulting (3 years with AFRY, 3 years 
independent); 4 years in forest management, harvesting and marketing.  
 

Andy has a Master of Philosophy (MPhil) degree from Durham University in the UK and he is a professionally 
accredited member of the Institute of Chartered Foresters (MICFor). 
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Wood Chip exports totalled around   million BDMT in 2025 or USD   billion in value. The graphic
and chart below shows the distribution of export quantity and value by port and supply region. Cai Lan
port in Quang Ninh province is by far the largest wood chip export terminal, followed by Nghi Son in
Thanh Hoa. Some of the volume from these northern ports is trans-shipped by inland waterways from
the more remote northern provinces. In the south-central region Dung Quat port in Quang Ngai, was
the largest export terminal, followed by Quy Nhon port in Binh Dinh province and Chan May port near
Hue. Most of the volume from the southern regions is exported from Van Phong port in Khanh Hoa
province and from Phu My port near Ho Chi Minh City.

Other Ports
(  million  DMT)

Age Class Distribution and Ownership Profile  Vietnam, 2025
The National Forest Inventory (NFI) data from the Ministry of Agriculture and Rural Development (MARD) shows a significant change in the age class structure in the acacia
plantation resource from 2021 to 2024  large increases in the area of mature plantations and a big reduction in the area of younger stands. A large proportion of the resource is
now over 10 years old (  %) and this area must be harvested within the next few years in order to maintain production levels. There is insu cient area in the younger age class
categories (  % <6 years old) to maintain harvesting a current levels, without a significant log and pulpwood contribution from harvesting of mature sites.

NFI Data  A e Class Distribution  Acacia   Eucalyptus  Vietnam Plantation Area by Province and Ownership Cate ory  Vietnam

0

100

200

300

400

500

600

700

0-3 Years 4-6 Years 7-9 Years 10-12 Years >12 Years Unplanted

A
re
a 
(1
0
00
 h
a)

2021 2022 2023 2024

0

20

40

60

80

100

120

140

160

180

Q
u
 n
g 
N
am

Q
u
 n
g 
N
in
h

Q
u
 n
g 
N
g 
i

N
gh
  
A
n

B
 n
h
  
 n
h

Tu
y 
n
 Q
u
an
g

P
h
 
 Y
 
n

Th
 i
 N
gu
y 
n

Th
an
h
 H
 
a

Q
u
 n
g 
Tr
 

P
h
 
 T
h
 

 
 
 
 
  
 
 

B
 c
 G
ia
n
g

H
 
a 
B
 n
h

Th
i 
n
 H
u
 

H
 
 T
 n
h

Q
u
 n
g 
B
 n
h

Y 
n
 B
 i

 
 
k 
L 
k

H
 
 G
ia
n
g

K
h
 n
h
 H
o
 

G
ia
 L
ai

B
 k
 K
 n

 
 
n
g 
N
ai

B
 n
h
 T
h
u
 n

 
 
 N
 n
g

L 
m
  
 
n
g

 
 
k 
N
 
n
g

C
  
M
a
u

B
  
R
 a
-V
 
n
g 
T 
u

 
 
  
 
 
 
 
 

L 
o
 C
ai

 
  
 
  
 
 
 
 

A
re
a 
H
a 
(1
,0
0
0)

State Company Small Holder Collective and Community

The significant drop in area in the youngest age class from 2021 to 2024, suggests a combination of
maturing stands moving up the age class categories and harvested areas being delayed in replanting.
The 4-6-year age class has remained more stable with harvested areas and transitioning age groups
balancing out over the first 3 years. A drop o in 2024 may re ect the increase in wood chip
production and the harvesting of 3.5-4-year-old stands by small scale farmers.

The provinces included within this analysis represent the core area of acacia and eucalyptus production
in Vietnam, totaling 33 provinces (2024 definition) with around 2 million ha in total (more than 90%
acacia). Ownership and management of this area is heavily weighted toward smallholders (  %) and
collective and community ownership groups (  %). Company ownership represents   % by area and
State ownership   %. This profile is re ected in the management assumptions for modelling.
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Export of Wood Products from Vietnam
Wooden furniture products dominate the export trade by value with   % of the total value, followed by wood chips (  %), pellets (  %) and plywood (  %). The wood chip export
market was the most stable, averaging USD   million per month and with a   % variation between the highest and lowest monthly values. The furniture sector averaged USD   
million per month with a   % variation between the highest and lowest monthly values. Sawnwood and veneer were the most volatile with an   % and   % variation in monthly
value respectively. The wood pellet market averaged USD   million per month with a   % variation in monthly value. These  uctuations in supply are o en market driven, with
shut downs and maintenance reducing demand. They are also caused by other external factors such as the T t holiday each year in January/February and extreme weather events
restricting the supply of raw materials and access to export locations.

Total Value of Wood Product Exports from Vietnam  202  2025 Production   Export  uantity of Wood Products from Vietnam 202 
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Hierarchy of Export Wood Products from Vietnam
The hierarchy of wood product value is based on the export value of each commodity per unit of wood raw material equivalent (WRME) used in the manufacturing process. This can
be a useful metric to compare each potential market for wood fibre and the relative value per cubic metre of roundwood used. For some markets it is a straigh orward comparison,
where typical conversion factors are known  but for the furniture sector this can be more challenging due to the wide variety of products manufactured and variation in wood
quantity used. The furniture sector also draws fibre from multiple sources, outside of the acacia and eucalyptus plantation sector. However, analysis has been completed to
calculate the WRME used in each sector and the relative value of each product. The furniture and wood chip sector have by far the largest fibre demand with   million and   
million m3 respectively in 2025, but the added value of furniture markets is significantly higher,estimated at USD   /m3 compared to USD   /m3 for wood chips.

Hierarchy of Wood product Exports  Value and Raw Material Consumption 2025 Value of Wood Product Exports  y WRME (USD m )  Vietnam  2025
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 Note: this figure is total estimated wood raw material demand, not supply from the
acacia and eucalyptus plantation sector (estimated to be around   % of the total)

There is a government target to increase the average growth rates across all plantations and ownership categories up to 22
m3/ha/year by 2030. The options to achieve this are detailed below.

Potential to Increase Plantation Growth Rates - Vietnam

Challenges and ConstraintsDetails and Comments
Growth Rate and Productivity Improvement

Option

High competition for land, all plantation land
likely to be former natural forest on hillsides

More fertile land can improve growth,  at land
allows mechanisation of operations

Be er quality land

Time consuming as multiple rotations required,
long term project

Research required to match species and variety
to specific site type and fibre properties

Site species matching

Requires investment in nursery infrastructure
and identification of clone specimens

The most significant factor in improving growth
rates, site matched clones to optimise growth

Development of clones and cu ngs

Topography and terrain is a constraint, lack of
skilled operators and equipment

Fully aerated soils, total weed control and
targeted fertiliser application improves growth

Mechanised ground preparation

Can be expensive, can also be a sustainability
issue and cause erosion on hillsides

Weeds compete for water and nutrients, full
control improves tree growth

Improved weed control

Can take multiple rotations to develop best
practice

Research specific nutrient requirements and
timing to optimise growth

Increased fertilisation

Farmers look for shorter rotations to provide
early volume and revenue

Optimise rotation length for product and growth
rate curve, 7-12 years range is typical

Optimised rotation length

Multi-purpose plantations may not have
targeted market, therefore not optimised

Target planting density to growth rate, end
market and management regime

Optimised planting density

Limited potential in Vietnam due to 6-month
wet season and extreme heat in dry season

Can increase the annual planted area by
facilitating planting during the dry season

Irrigation to extend planting season

Nursery  ed of Acacia Cu n s

Cu n s Ready for Plantin 

VIETNAM PLANTATION FORESTRY AND WOOD PRODUCT E PORT REVIEW
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Planting density can be very high, producing small diameter poles on a very short rotation. Land parcel distribution is fragmented, consolidation into more e cient working parcels is
challenging. Steep terrain and poor-quality access roads limit operational e ciency and create a strong reliance on cheap seasonal labour or owner-operator labour. All low-lying
fertile land is utilised for rice, fruit and other higher value agricultural crops. Harvesting and processing is o en carried out by multi-phase gangs with secondary and tertiary
processing and transport operations between the forest and the port.

The accumulation of land parcels large enough for large-scale production can be di cult to achieve due to regulations and limitations on land ownership, customary user rights and
ownership disputes. Small-scale private owners tend to think short-term, with limited planning and management. Accessing capital for additional investment is di cult, many
households do not have su cient collateral to take out loans and interest repayments can be high. Funding from the state budget is not su cient to generate investment and
improve management practices. Greater consolidation of ownership is required, e.g. in farmer cooperatives or transfer of ownership into more commercial forestry production
companies. A stronger link between markets and forest owners could provide enough security to facilitate loan financing and greater investment in the plantation resource.

Operational Challenges, Harvesting  Quang Ngai Province
VIETNAM PLANTATION FORESTRY AND WOOD PRODUCT E PORT REVIEW
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National Forest Inventory (NFI)  Overview (2)
The graphic below describes the various departments and organisations involved in the collection of survey and inventory data and the management of the NFI process. This chart is
indicative to demonstrate some of the inter-relations and responsibilities. In practice, some interactions may be more complex.

Forest Ranger Districts

Forest Protection Sub-
department (province)

Specialist Agencies

Data collection
responsibilities

Data veri cation
and chec in 

National Forest Inventory & Management Plan

Ministry of Agriculture & Rural Development

General Department of Forestry

People s Commi ee  Province Level

People s Commi ee  Commune (town) Level

Forest Owners
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Major Wood Chip Export Locations - C a L , Ngh An
C a L Port in Ngh An Province, north-Central Vietnam, serves as an important regional seaport and logistics gateway towards Laos
and Northeast Thailand. It handles general cargo, bulk, and container vessels, including domestic container services. Cargo
throughput is approximately   million tonnes/year with expansion plans to reach up to   million tonnes/year.

C a L , Ngh AnPort name and provinces:

  Number of vessels  2025:

  million BDMT
Wood chip export from
province  2025:

  Number of wharfs:

  mMax dra :

N/ATidal ran e:

  DWTMax vessel si e:

Potash, wood pellets, wood
chips, containers

Commodities handled:

C a L Port in N h An Province

Ngh An province has
  K ha of plantation
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