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GENERAL SESSION

BOARD OF DIRECTORS MEETING

SOUTH COAST SHORES HOMEOWNERS ASSOCIATION

A California Nonprofit Corporation

MARCH 26, 2024
Notice of Meeting

In accordance with Civil Code §4920, notice of the meeting and the agenda was posted on the bulletin board at least four (4) days in advance of the General Session of the Board of Directors held on the above date at the Association clubhouse.
Roll Call

A quorum (Seven Directors per Bylaws) was established with the following Directors in attendance:

Directors Present:
Freddie Troy, Secretary

Jowanna Cannon, Treasurer

Maurizio Bertoldi, Member at Large 
Susan Todd, Member at Large 

Directors Absent:
Vincent Salvati, President




VACANT, Vice President




VACANT, Member At Large

Others Present:
Christian Long, CMCA, AMS, Optimum Professional Property Management, Inc.

See Sign in Sheet
Executive Session Disclosure

In accordance with Civil Code §4935(e), notification is hereby provided of an Executive Session of the Board of Directors held prior to this meeting on March 26, 2024 from 6:42 p.m. to 7:05 p.m. for the following:

· Delinquencies: A/R Aging Report 02/29/24
· Legal: Rules & Regulations
· Minutes: Executive Session 02/22/24
Call to Order General Session

Vice President and Presiding Chair, Feddie Troy, called the General Session to order following Executive Session at 7:05 p.m.

Homeowner Open Forum 

In accordance with State Statute the homeowners present were given an opportunity to address the Board of Directors. The following items were presented:
· Trees
Architectural Committee 

The Architectural Committee was present. 

A motion was made, seconded, and unanimously carried to ACCEPT the architectural report from 02/01/24 to 02/29/24.  
Landscape Committee 

The Landscape Committee was present. A verbal report was given.
A motion was made, seconded, and unanimously carried to DENY the proposal 5533E from Relentless Landscape dated 01/03/24 to install 4 flats of English Ivory. 
A motion was made, seconded, and unanimously carried to APPROVE the proposal 5538E from Relentless Landscape dated 01/18/24 to crown the Chinese Elm trees throughout the community for a cost of $11,400.00 to be paid from Operating G/L #60200 (Landscape Extras). Furthermore, the Board requested that payments for this work be done in two parts, June 2024 and August 2024. 
A motion was made, seconded, and unanimously carried to TABLE the proposal 5594E from Relentless Landscape dated 02/20/24 to trim Birds of Paradise around the clubhouse on Sea Breeze and West Wind for a total cost of $3,500.00 pending the April meeting.  

A motion was made, seconded, and unanimously carried to TABLE the proposal 5595E from Relentless Landscape dated 02/21/24 to install (1) 15-gallon Carolina Cheery bush at 1901 W. Wakeham for a total cost of $247.00 pending the April meeting.  

A motion was made, seconded, and unanimously carried to DENY proposal 5615E from Relentless Landscape dated 02/27/2024 for plants enhancement around the lake to detour Geese for $28,213.00. 

A motion was made, seconded, and unanimously carried to DENY proposal 5616E from Relentless Landscape dated 02/27/2024 for palm trees removal (2) near 2008 Summer wind for $1,500.00.

A motion was made, seconded, and unanimously carried to APPROVE the proposal 5651E from Relentless Landscape dated 03/20/2024 to install plants at 1901 West Wind for a cost of $460.00 to be paid from Operating G/L #60200 (Landscape Extras). 

A motion was made, seconded, and unanimously carried to APPROVE the proposal 5655E from Relentless Landscape dated 03/21/2024 to install plants at 1905 Bay Crest for a cost of $174.00 to be paid from Operating G/L #60200 (Landscape Extras). 

A motion was made, seconded, and unanimously carried to DENY proposal 5666E from Relentless Landscape dated 03/25/2024 for pear tree removal at 3608 Sea Breeze for $1,275.00.

A motion was made, seconded, and unanimously carried to TABLE the proposal 5664E from Relentless Landscape dated 03/22/2024 to relocate a tree at 1921 West Wind for a total cost of $300.00 pending the April meeting.  This will void the trees warranty. 

A motion was made, seconded, and unanimously carried to DENY proposal 5653E from Relentless Landscape dated 03/20/2024 for tree removal at 1905 West Wind for $6,380.00.

A motion was made, seconded, and unanimously carried to APPROVE the proposal 5654E from Relentless Landscape dated 03/20/2024 for grub control for a cost of $350.00 to be paid from Operating G/L #60200 (Landscape Extras). 

A motion was made, seconded, and unanimously carried to APPROVE the proposal 5656E from Relentless Landscape dated 03/21/2024 to remove a dying Alder Tree at 109 Bay Crest for a cost of $2,155.00 to be paid from Operating G/L #60200 (Landscape Extras). Furthermore, the Board requested this be done during tree trimming season. 

A motion was made, seconded, and unanimously carried to TABLE the proposal 5657E from Relentless Landscape dated 03/21/2024 for trenching the required area for the ER Spa Switch for a total cost of $5,000.00 pending the April meeting.  Furthermore, A motion was made, seconded, and unanimously carried to APPROVE a cost not to exceed $2,500 for trenching of a vendor hired or retained by Director Maurizio Bertoldi. 
Clubhouse Committee 

The Clubhouse Management Committee was present. A verbal report was given. 
Recycling Committee

The Recycling Committee was present. A verbal report was given. 

Parking Committee

The Parking Committee was present. A verbal report was given. 
Lighting Committee

The Lighting Committee was present. A verbal report was given. 
Well & Equipment Maintenance Committee

The Well & Equipment Maintenance Committee was not present. No report was given.
Pool Committee

The Pool Committee was not present. No report was given
CONSENT CALENDAR

A motion was made, seconded, and unanimously carried to APPROVE the following consent calendar items:

A. 02/22/24 General Session Minutes 
B. Accept February 2024 Financials
C. Board Member Reimbursement Director Susan Todd - $105.95
D. Resolution of Transfer – 5380 (b)(6) and 5502
Director Untimely Passing – Jack Casey
The Board acknowledged the passing of Director Jack Casey in March 2024. This seat is now VACANT.  
Director Resignation – Shawn Van Enoo
The Board reviewed and acknowledged the resignation letter from Board Member At Large, Shawn Van Enoo, dated 03/13/24 resigning from the Board of Directors effective 03/13/24. 
Proposed Budget, Reserve Study and Reserve Funding Plan Fiscal Year 07/01/24 to 06/30/25
A motion was made, seconded, and unanimously carried to APPROVE proposed budget #1a prepared 03/15/2024 as presented for fiscal year 07/01/24 to 06/30/25 with assessments remaining at $400.00 per lot per month and monthly funding to reserves in the amount of $11,250.00, which is less than the amount recommended of $16,990.00 in the update reserve study by Foresight Financial Services dated 01/03/24 with reserves funded at 65%. Furthermore, a motion was made, seconded, and unanimously carried to APPROVE a one-time transfer from Operating to Reserves of $45,300 as of 7/1/23 (Fiscal New Year) as a one lump transfer to add to the overall Reserve funding.
The Board of Directors is NOT currently considering a special assessment and/or obtaining a bank loan for fiscal year 07/01/24 to 06/30/25 to repair any major common area components or to fund the reserves.

Furthermore, the Board APPROVED the update reserve study by Foresight Financial Services dated 01/03/24 revision 1 for fiscal year 07/01/24 to 06/30/25 with monthly recommended funding to reserves of $16,990.00 with reserves funded at 65% in 2024 and projected funding at 76% in five (5) years.  

Components with a remaining useful life of 30 years or less listed on the Executive Summary will continue to be funded per the approved budget and repairs or replacement of these items is not currently being deferred. 

Furthermore, the Board ADOPTED the Reserve Funding Plan presented by Foresight Financial Services that shows reserves funded at 65% in 2024 and 76% in five (5) years based on the approved reserve funding amount of $11,250.00 per month for fiscal year 07/01/24 to 06/30/25.
Tri-County Proposal – SPA ER Switch

A motion was made, seconded, and unanimously carried to TABLE the proposal from Tri-County dated 01/21/24 to install a ER Spa Switch as required by the Health Department for a cost of $4,383.56 until the April Meeting. Management is seeking additional bids. 

Tri-County Proposal – Light Repair - Wiring
A motion was made, seconded, and unanimously carried to APPROVE the proposal from Tri-County dated 03/19/24 to repair the old wiring under the clubhouse bridge for a cost of $1,555.85 to be paid from Reserve G/L# 33000 (General Reserves). 

Severson Proposal – Men’s Urinal Repair

A motion was made, seconded, and unanimously carried to APPROVE the proposal from Severson Plumbing dated 03/12/24 to repair the men’s urinal for a cost of $1,059.00 to be paid from Operating G/L #70600 (Common Area Repairs). 

C.G. Systems – Gate #2 Addition

A motion was made, seconded, and unanimously carried to TABLE the proposal from C.G. Systems dated 02/28/24 to add guards around the sensor for $565.04 pending the April Meeting. 

Bulky Item Location & Dumpster

The Board is still working to finalize plans to add a trash enclosure for large bulky item pickups. 

Appointment of Director (2)
A motion was made, seconded, and unanimously carried to TABLE the appointment of one (1) Director to fill the one (1) vacant seat created by the resignation of Shawn Van Enoo on 03/13/24 and the appointment of one (1) Director to fill the one (1) vacant seat created by the death of Jack Casey in March 2024 April board meeting, since there are no candidates at this time.  
Next Meeting
Meetings of the Board of Directors are held monthly on the fourth Thursday of the month. The Annual Membership Meeting and Election is held in September. The next meeting of the Board of Directors is scheduled for Thursday, April 25, 2024, at 6:30 p.m. Executive Session and 7:00 p.m. General Session at the clubhouse.   
Adjourn General Session
There being no further business to come before the Board of Directors in General Session, a motion was made, seconded, and unanimously carried to ADJOURN at 7:58 p.m. 
SECRETARY’S CERTIFICATE

I, __________________________________, duly appointed and certified Secretary of South Coast Shores Association do hereby certify that the foregoing is a true and correct copy of the Minutes of the General Session of the Board of Directors held on the above date as approved by the Board of Directors of South Coast Shores Homeowners Association.

ATTEST:
______________________________________________

______________________________

Secretary                                                         

    

Dated
