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GENERAL SESSION

BOARD OF DIRECTORS MEETING

SOUTH COAST SHORES HOMEOWNERS ASSOCIATION

A California Nonprofit Corporation

June 27, 2024
Notice of Meeting

In accordance with Civil Code §4920, notice of the meeting and the agenda was posted on the bulletin board at least four (4) days in advance of the General Session of the Board of Directors held on the above date at the Association clubhouse.
Roll Call

A quorum (Seven Directors per Bylaws) was established with the following Directors in attendance:

Directors Present:
Vincent Salvati, President

Freddie Troy, Secretary

Jowanna Cannon, Treasurer

Susan Todd, Member at Large 

Directors Absent:
Maurizio Bertoldi, Member at Large 

VACANT, Vice President




VACANT, Member At Large

Others Present:               Christian Long, CMCA, AMS, Optimum Professional Property Management, Inc.
Executive Session Disclosure

In accordance with Civil Code §4935(e), notification is hereby provided of an Executive Session of the Board of Directors held prior to this meeting on June 27, 2024 from 6:00 p.m. to 6:59 p.m. for the following:

· Contract: Relentless Land Care

· Delinquencies: A/R Aging Report 05/31/24
· Hearings: Unsightly Items 
· Legal: Homeowner Correspondence (3)
· Minutes: Executive Session 05/23/24
Call to Order General Session

President and Presiding Chair, Vincent Salvati, called the General Session to order following Executive Session at 7:03 p.m.

Homeowner Open Forum 

In accordance with State Statute the homeowners present were given an opportunity to address the Board of Directors. The following items were presented:
· Vehicles driving at an unsafe speed

Architectural Committee 

The Architectural Committee was present. 

A motion was made, seconded, and unanimously carried to ACCEPT the architectural report from 05/01/24 to 05/31/24.  
Landscape Committee 

The Landscape Committee was present. A verbal report was given.
A motion was made, seconded, and unanimously carried to TABLE the proposal from Relentless Landcare dated 05/28/24 estimate #5665E to remove bender boards for $2,683.00 a this is not needed at this time. 

 A motion was made, seconded, and unanimously carried to APPROVE the proposal from Relentless Landcare dated 06/06/24 estimate #5803E to remove the liquid amber for $2,550.00.  
Clubhouse Committee 

The Clubhouse Management Committee was present. A verbal report was given. 
Recycling Committee

The Recycling Committee was present. A verbal report was given. 

Parking Committee

The Parking Committee was present. A verbal report was given. 
Lighting Committee

The Lighting Committee was present.   
Well & Equipment Maintenance Committee

The Well & Equipment Maintenance Committee was not present.  No report was given.

Pool Committee

The Pool Committee was present. A verbal report was given. 
CONSENT CALENDAR

A motion was made, seconded, and unanimously carried to APPROVE the following consent calendar items:

A. 05/23/24 General Session Minutes 
B. Accept May 2024 Financials
C. CD Maturity GL #10700 - Tabled

D. Resolution of Transfer – 5380 (b)(6) and 5502
Appointment of Director (2) (VACANCY)
A motion was made, seconded, and unanimously carried to TABLE the appointment of one (1) Director to fill the one (1) vacant seat created by the resignation of Shawn Van Enoo on 03/13/24 and the appointment of one (1) Director to fill the one (1) vacant seat created by the death of Jack Casey in March 2024, at the July board meeting, since there are no candidates at this time.
Insurance Renewal Quote
The Board reviewed the renewal policy quote from LaBarre / Oksnee Insurance coverage renewing 07/01/24. A motion was made, seconded, and unanimously carried to APPROVE the renewal quote LeBarre / Oksnee Insurance dated 06/14/24 to include property coverage with a policy limit of $62 Million and deductible of $10,000, liability coverage with a policy limit of $2 million, umbrella coverage with a policy limit of $15 million, and Directors & Officers coverage with a policy limit of $1 million for a total annual premium of $53,778.00 subject to rate changes to be paid from Operating. 

Roofing Standards Proposal – Gutter Repairs (3)
A motion was made, seconded, and unanimously carried to APPROVE the change order from Roofing Standards dated 06/16/24 to modify and paint three (3) clubhouse gutters for $1,550.00 to be paid from Operating G/L #70600 (Common Area).
Additional Signage for Speeding
A motion was made, seconded, and unanimously carried to APPROVE the additional of four (4) new signs as presented. 

Annual Meeting Day

A motion was made, seconded, and unanimously carried to APPROVE the Annual Membership Meeting and Election for South Coast Shores Homeowners Association to be held September 26, 2024 at 6:00 p.m. (with registration at 5:45 p.m.) at the community clubhouse and any adjournment thereof.

Inspectors of Election - Annual Membership Meeting & Election
A motion was made, seconded, and unanimously carried to APPROVE appointment of Julian Olson of 1921 W. West Wind, David Mackler of 3613 S Ocean Crest, John Donahoe of 1904 Baycrest to act as the Inspector of Election and certify the results of the election in accordance with the adopted Election Rules for the Annual Membership Meeting & Election to be held on September 26 at 6:00 p.m. with registration at 5:45 p.m. at the association’s clubhouse. Furthermore, Optimum Professional Property Management, Inc. is authorized to receive the ballots and will turn them over to the Inspector of Election prior to the meeting.

Spa ER Switch Proposals – Spa ER Switch Install
Management advised the Board that we are still seeking two (2) additional bids for this project. 
Swan Food – Larry Marshburn

A motion was made, seconded, and unanimously carried to APPROVE $170 to be reimbursed to Larry Marshburn for two months of Swan Food. 

Next Meeting
Meetings of the Board of Directors are held monthly on the fourth Thursday of the month. The Annual Membership Meeting and Election is held in September. The next meeting of the Board of Directors is scheduled for Thursday, July 25, 2024, at 6:30 p.m. Executive Session and 7:00 p.m. General Session at the clubhouse.   
Adjourn General Session
There being no further business to come before the Board of Directors in General Session, a motion was made, seconded, and unanimously carried to ADJOURN at 8:12 p.m. 
SECRETARY’S CERTIFICATE

I, __________________________________, duly appointed and certified Secretary of South Coast Shores Association do hereby certify that the foregoing is a true and correct copy of the Minutes of the General Session of the Board of Directors held on the above date as approved by the Board of Directors of South Coast Shores Homeowners Association.

ATTEST:
______________________________________________

______________________________

Secretary                                                         

    

Dated
