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GENERAL SESSION

BOARD OF DIRECTORS MEETING

SOUTH COAST SHORES HOMEOWNERS ASSOCIATION

A California Nonprofit Corporation

October 24, 2024
Notice of Meeting

In accordance with Civil Code §4920, notice of the meeting and the agenda was posted on the bulletin board at least four (4) days in advance of the General Session of the Board of Directors held on the above date at the Association clubhouse.
Roll Call

A quorum (Seven Directors per Bylaws) was established with the following Directors in attendance:

Directors Present:
Vincent Salvati, President

Susan Todd, Vice President  

Freddie Troy, Secretary

Jowanna Cannon, Treasurer

Tony Lonia, Member At Large




Manny Monreal, Member At Large

Directors Absent:
Maurizio Bertoldi, Member at Large 

Others Present:
Nicole Kardos-Claypool, CMCA, AMS, Optimum Professional Property Management, Inc.

Executive Session Disclosure

In accordance with Civil Code §4935(e), notification is hereby provided of an Executive Session of the Board of Directors held prior to this meeting on October 24, 2024 from 6:30 p.m. to 6:52 p.m. for the following:

· Delinquencies: A/R Aging Report 08/31/24 & 1 Request to Waive Fee(s)
· Legal: Rule Changes
· Minutes: Executive Session 08/22/24
Call to Order General Session

President and Presiding Chair, Vincent Salvati, called the General Session to order following Executive Session at 6:59 p.m.

Homeowner Open Forum 

In accordance with State Statute the homeowners present were given an opportunity to address the Board of Directors. The following items were presented:
· Architectural Appeal

Architectural Committee 

The Architectural Committee was present. A verbal report was given.
A motion was made, seconded, and unanimously carried to ACCEPT the architectural report from 08/01/24 to 08/31/24.  
Architectural Committee

In accordance with Article IX of the Association’s CC&Rs, there shall be 3 or 5 (#) members of the Architectural Committee. A motion was made, seconded, and unanimously carried to APPROVE the appointment of the Architectural Committee to include David Perry, Vince Salvati, Tony Lonia, Susan Todd - Co Chair and Maurizio Bertoldi Co-Chair.  
Landscape Committee 

The Landscape Committee was present. A verbal report was given.
A motion was made, seconded, and unanimously carried to DENY the proposal from Relentless Land Care, dated 09/24/24, estimate #5867E for irrigation conversion to 6” from 4” pop up sprinklers as the Landscape Committee is investigating other more financially conservative options to solve turf height issues for the future.  

A motion was made, seconded, and unanimously carried to APPROVE the proposal from Relentless Land Care, dated 09/24/24, estimate #5961E to remove and flush cut one (1) Alder Tree near 1910 Bay Crest, for $2,100, to be paid from Reserves G/L #33600 (General Reserves). Homeowner agreed to pay the Association $700.00 to expedite removal for future planned patio improvements.   

A motion was made, seconded, and unanimously carried to APPROVE the proposal from Relentless Land Care, dated 09/24/24, estimate #5962E to remove grass at the side of Pedestrian Gate #1 to prevent gate being wedged open and allowing non-residents to enter for $375.00, to be paid from Operating G/L #60300 (Landscape: Replacement).

A motion was made, seconded, and unanimously carried to APPROVE the proposal from Relentless Land Care, dated 09/24/24, estimate #6020E to improve efficiency of the irrigation at 3701 S Ocean Crest, to be paid from Operating G/L #60300 (Landscape: Replacement).  

A motion was made, seconded, and unanimously carried to APPROVE the proposal from Relentless Land Care, dated 10/17/24, estimate #6072E to replace declining plants at 3722 Sea Cliff, for $364.00 to be paid from Operating G/L #60300 (Landscape: Replacement). 

A motion was made, seconded, and unanimously carried to APPROVE the proposal from Relentless Land Care, dated 10/17/24, estimate #6073E to replace dead plant at 1915 Wakeham, for $46.00 to be paid from Operating G/L #60300 (Landscape: Replacement). 

A motion was made, seconded, and unanimously carried to APPROVE the proposal from Relentless Land Care, dated 10/17/24, estimate #6074E to replace declining plant at 1912 Bay Crest, for $54.00 to be paid from Operating G/L #60300 (Landscape: Replacement). 

A motion was made, seconded, and unanimously carried to APPROVE the proposal from Relentless Land Care, dated 10/17/24, estimate #6075E to fill-in gaps of declining landscaping at 3610 Sea Breeze, for $318.00 to be paid from Operating G/L #60300 (Landscape: Replacement). 

A motion was made, seconded, and unanimously carried to TABLE the proposal from Relentless Land Care, dated 10/17/24, estimate #6076E until the December meeting pending further review and possible revises.  

A motion was made, seconded, and unanimously carried to APPROVE the proposal from Relentless Land Care, dated 10/17/24, estimate #6077E to replace dead plants at 1912 West Wind, for $208.00 to be paid from Operating G/L #60300 (Landscape: Replacement). 

A motion was made, seconded, and unanimously carried to TABLE the proposal from Relentless Land Care, dated 10/17/24, estimate #6078E until the December meeting pending further review and possible revises.   

A motion was made, seconded, and unanimously carried to APPROVE the proposal from Relentless Land Care, dated 10/17/24, estimate #6079E to replace dead plant at 1905 W West Wind, for $96.00 to be paid from Operating G/L #60300 (Landscape: Replacement). 

A motion was made, seconded, and unanimously carried to APPROVE the proposal from Relentless Land Care, dated 10/18/24, estimate #6085E to replace overgrown plants blocking sidewalk at 2028 Summer Wind, for $135.00 to be paid from Operating G/L #60300 (Landscape: Replacement). 

A motion was made, seconded, and unanimously carried to APPROVE the proposal from Relentless Land Care, dated 10/17/24, estimate #6071E to Apply grub control to dying grass areas, for $525.00 to be paid from Operating G/L #60300 (Landscape: Replacement).
Clubhouse Committee 

The Clubhouse Management Committee was present. A verbal report was given. 
A motion was made, seconded, and unanimously carried to APPROVE waiving the rental fee of $75.00 for Pat Phelan due to his tenure service to the Board and Community. 
Recycling Committee

The Recycling Committee was present. A verbal report was given. 

Parking Committee

The Parking Committee was present. A verbal report was given. 
Lighting Committee

The Lighting Committee was present. A verbal report was given.
Well & Equipment Maintenance Committee

The Well & Equipment Maintenance Committee was present.  A verbal report was given.

Pool Committee

The Pool Committee was present. A verbal report was given. 
CONSENT CALENDAR

A motion was made, seconded, and unanimously carried to APPROVE the following consent calendar items:

A. 08/22/24 General Session Minutes 
B. 09/26/24 Annual Minutes
C. 09/26/24 Organizational Minutes
D. Accept August & September 2024 Financials
E. CD Maturity GL #15070 – 11/14/24 – Approved to Reinvest (13 months) 
F. Resolution of Transfer – Civil Code 5380 (b)(6) and 5502
November/December Meeting Date(s) – 2024
A motion was made, seconded, and unanimously carried to APPROVE holding one (1) meeting on December 12, 2024 in lieu of one meeting in November and December. 

Association Priority List

Board review the status of the items listed on the Association Priority List. 

Draft Audit FYE 06/30/24
A motion was made, seconded, and unanimously carried to ACCEPT the draft audit and tax returns as presented for fiscal year-ended 06/30/24 prepared by Inouye, Shivley, Klatt, & McCorvey CPA.
Director Reimbursement – Susan Todd - $127.66

A motion was made, seconded, and unanimously carried to APPROVE the reimbursement request from Director Susan Todd iao $127.66 for misc items for the Community. 
Plubming at Fountain – 2 Proposals 
A motion was made, seconded, and unanimously carried to TABLE INDEFINITELY as the issue has resolved its self. 
Maintenance Items
The Board asked Management to look into the previous vendor used to clean the light fixtures throughout the Community. 

Tri-Star Proposal – Dumpster Latch 

A motion was made, seconded, and unanimously carried to DENY the proposal from Tri-Star as the Board wants to find more economical vendors for future work.

Asphalt Map & Bids – Revisions Pending

A motion was made, seconded, and unanimously carried to TABLE the discussion until both revised bids are received. Work is now being planned for the Spring of next year instead of as originally planned for this November, because of scheduling problems and Holiday considerations.

Rules and Regulations Revision by Legal Counsel

The Board reviewed the draft revised Rules and Regulations drafted by Cane & Harkins, LLP. A motion was made, seconded, and carried to APPROVE the proposed Rules and Regulations prepared by the Association’s legal counsel, James Harkins, with Cane & Harkins, LLP to be posted to the Membership for the twenty-eight (28) day review and comment period prior to adoption scheduled for 12/12/24.
Next Meeting
Meetings of the Board of Directors are held monthly on the fourth Thursday of the month. The Annual Membership Meeting and Election is held in September. The next meeting of the Board of Directors is scheduled for Thursday, December 12, 2024, at 6:30 p.m. Executive Session and 7:00 p.m. General Session at the clubhouse.   
Adjourn General Session
There being no further business to come before the Board of Directors in General Session, a motion was made, seconded, and unanimously carried to ADJOURN at 7:54 p.m. 
SECRETARY’S CERTIFICATE

I, __________________________________, duly appointed and certified Secretary of South Coast Shores Association do hereby certify that the foregoing is a true and correct copy of the Minutes of the General Session of the Board of Directors held on the above date as approved by the Board of Directors of South Coast Shores Homeowners Association.

ATTEST:
______________________________________________

______________________________

Secretary                                                         

    

Dated
