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GENERAL SESSION

BOARD OF DIRECTORS MEETING

SOUTH COAST SHORES HOMEOWNERS ASSOCIATION

A California Nonprofit Corporation

APRIL 23, 2026
Notice of Meeting

In accordance with Civil Code §4920, notice of the meeting and the agenda was posted on the bulletin board at least four (4) days in advance of the General Session of the Board of Directors held on the above date at the Association clubhouse.
Roll Call

A quorum (Seven Directors per Bylaws) was established with the following Directors in attendance:

Directors Present:
Vincent Salvalti, President

Susan Todd, Vice President  
Freddie Troy, Secretary
Jowanna Cannon, Treasurer 
Tony Lonia, Member at Large
Directors Absent:
Maurizio Bertoldi, Member at Large




Manny Monreal, Member at Large 
Others Present:
Christian Long, CMCA, AMS, Optimum Community Management LLC

Lydia Strickland, Assoc. Manager, Optimum Community Management, LLC

Executive Session Disclosure

In accordance with Civil Code §4935(e), notification is hereby provided of an Executive Session of the Board of Directors held prior to this meeting on April 23, 2026 from 6:31 p.m. to 6:36 p.m. for the following:

· Delinquencies: A/R Aging Report 03/31/26
· Minutes: Executive Session 03/26/26
Call to Order General Session

President and Presiding Chair, Vincent Salvalti, called the General Session to order following Executive Session at 6:52 p.m.

Homeowner Forum

In accordance with California Civil Code §4925(b), the Board of Directors provided homeowners in attendance, the opportunity to address the Board during the open forum portion of the meeting. This statute ensures that members may speak on any matter within the Association's jurisdiction, whether or not the item is on the meeting agenda. No homeowners were present. 
Architectural Committee 

The Board reviewed the Architectural Committee Report for 3/01/26 to 3/31/26. No further action required. 
Landscape Committee – Relentless Land Care Proposals
The Landscape Committee was present. A verbal report was given. 
Clubhouse Committee 

The Clubhouse Management Committee was present. A verbal report was given. 
Recycling Committee

The Recycling Committee was present. A verbal report was given. 

Parking Committee

The Parking Committee was present. A verbal report was given. 
Lighting Committee

The Lighting Committee was present. A verbal report was given.
Well & Equipment Maintenance Committee

The Well & Equipment Maintenance Committee was present. A verbal report was given. 
Pool Committee

The Pool Committee was present. A verbal report was given.  
CONSENT CALENDAR

A motion was made, seconded, and unanimously carried to APPROVE the following consent calendar items:
A. 03/26/26 General Session Meeting Minutes

B. 03/31/26 Financial Statement
C. Proposed Budget for FYE 07/01/26 – 06/30/27  
D. CD Maturity – Best available rate GL15098 | $120,171.10 – 9+ Months
A motion was made, seconded, and unanimously carried to TABLE the following consent calendar items: 
A. Table 2 Maturing CD(s)

Proposed Budget, Reserve Study and Reserve Funding Plan Fiscal Year 07/01/26 to 06/30/27
A motion was made, seconded, and unanimously carried to APPROVE proposed budget #1 as presented for fiscal year 07/01/26 to 06/30/27  with an increase in assessments of $30.00 (7.5%) from $400.00 to $430.00 per unit per month and monthly funding reserves of $15,000.00, which is less than the amount recommended of $20,207.44 in the update reserve study from Foresight Financial Services dated 01/29/26 with reserves funded at 71% at beginning of new fiscal year and 88% in five (5) years. 
The Board of Directors is NOT currently considering a special assessment or obtaining a bank loan for fiscal year 07/01/26 to 06/30/27 to repair any major common area components or to fund the reserves. 
Furthermore, the Board APPROVED the reserve study update by Foresight Financial Services dated 01/29/26 for fiscal year 07/01/26 to 06/30/26 with monthly recommended funding to reserves of $20,207.44 with reserves funded at 71% in 2026 and projected funding at 88% in five (5) years. 

Components with a remaining useful life of 30 years or less listed on the Executive Summary will continue to be funded per the approved budget and repairs or replacement of these items is not currently being deferred. 

Furthermore, the Board ADOPTED a Reserve Funding Plan for fiscal year 07/01/26 to 06/30/26 with reserve funded at 82% in five (5) years based on the approved reserve funding amount of $15,000 per month.
Items With Zero Useful Like – Current Reserve Study

The Board reviewed all items with zero remaining useful life identified in the update reserve study by Foresight Financial Services dated 01/29/26 for fiscal year 07/01/26 to 06/30/27 and determined that funding is available to repair or replace all noted items when repair or replacement is needed. 
Internet/Hot Spot Options 

The Board received the hotspot that was ordered from T-Mobile by Management. No further action required. 
Advanced Painting Proposal: Stucco – 2003 W Wind & 1921 Bay Crest Street

A motion was made, seconded, and unanimously carried to APPROVE the proposal from Advanced Painting and Wood Repair dated 04/09/26 to repair failing stucco texture coat in patio at 2003 W Wind for $825.00 to be paid from Operating G/L #70600 (Common Area Maintenance).
A motion was made, seconded, and unanimously carried to APPROVE the proposal from Advanced Painting and Wood Repair dated 04/09/26 to repair failing stucco texture coat in patio at 1921 Bay Crest Street for $660.00 to be paid from Operating G/L #70600 (Common Area Maintenance). 

United Storm Drain Proposal

A motion was made, seconded, and unanimously carried to TABLE the proposal from United Storm Water dated 03/19/26 for catch bin cleaning and jetting to May board meeting pending further review. 
Owner Request: HOA Welcome Basket Reimbursement – 1903 W Wakeham Place
A motion was made, seconded, and carried to APPROVE the request of Susan Todd owner of 1903 W Wakeham Place dated 04/07/26 for reimbursement from the Association for purchase of HOA welcome baskets for new homeowners in the amount of $114.58 to be paid from Operating G/L #82800 (Miscellaneous Administration).

Abstain: Susan Todd

Homeowner Correspondence – 3713 S Sea Cliff
The Board reviewed a homeowner correspondence from 3713 S Sea Cliff regarding garage court drainage. Board asked Management to seek a proposal for a catch basin from a Plumber. 
City Service Paving – Asphalt Change Order

A motion was made, seconded, and unanimously carried to APPROVE the change order from City Service Paving dated 04/15/26 to split the difference in the cost of asphalt for the garage court project in the amount of $6,500 to be paid from Reserves G/L #33600 (General Reserves). 
Fourth of July Budget
A motion was made, seconded, and unanimously carried to APPROVE a budget of $750.00 for the Fouth of July community gathering to be paid from Operating G/L #82800 (Miscellaneous Administration). 

Concrete Hazard Solutions Proposal – Trip Hazards
A motion was made, seconded, and unanimously carried to TABLE the proposal from Concrete Hazard Solutions dated 04/23/26 for trip hazard grinding and repair or concrete removal and replacement to the May board meeting pending further review. 
Next Meeting
Meetings of the Board of Directors are held monthly on the fourth Thursday of the month. The Annual Membership Meeting and Election is held in September. The next meeting of the Board of Directors is scheduled for Thursday, May 28, 2026 at 6:30 p.m. Executive Session and 7:00 p.m. General Session at the clubhouse.   
Adjourn General Session
There being no further business to come before the Board of Directors in General Session, a motion was made, seconded, and unanimously carried to ADJOURN at 7:35 p.m.
SECRETARY’S CERTIFICATE

I, __________________________________, duly appointed and certified Secretary of South Coast Shores Association do hereby certify that the foregoing is a true and correct copy of the Minutes of the General Session of the Board of Directors held on the above date as approved by the Board of Directors of South Coast Shores Homeowners Association.

ATTEST:
______________________________________________

______________________________

Secretary                                                        

    

Dated
