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GENERAL SESSION

BOARD OF DIRECTORS MEETING

SOUTH COAST SHORES HOMEOWNERS ASSOCIATION

A California Nonprofit Corporation

OCTOBER 23, 2025
Notice of Meeting

In accordance with Civil Code §4920, notice of the meeting and the agenda was posted on the bulletin board at least four (4) days in advance of the General Session of the Board of Directors held on the above date at the Association clubhouse.
Roll Call

A quorum (Seven Directors per Bylaws) was established with the following Directors in attendance:

Directors Present:
Vincent Salvati, President
Susan Todd, Vice President  
Freddie Troy, Secretary
Jowanna Cannon, Treasurer 
Tony Lonia, Member At Large

Manny Monreal, Member At Large (Left at 7:30 P.M.)
Maurizio Bertoldi, Member at Large
Directors Absent:
None
Others Present:
Christian Long, CMCA, AMS, Optimum Professional Property Management, Inc.
Brittany Espinoza, Assoc. Manager, Optimum Professional Property Management, Inc.
Executive Session Disclosure

In accordance with Civil Code §4935(e), notification is hereby provided of an Executive Session of the Board of Directors held prior to this meeting on October 23, 2025 from 6:30 p.m. to 6:55 p.m. for the following:

· Contracts: Pool Contract

· Delinquencies: A/R Aging Report 09/30/25 
· Legal: Legal Correspondence (2)
· Minutes: Executive Session 08/28/25
Call to Order General Session

President and Presiding Chair, Vincent Salvati, called the General Session to order following Executive Session at 7:00 p.m.

Homeowner Forum

In accordance with State Statute the homeowners present were given an opportunity to address the Board of Directors.  The following items were presented:
· Kids Events Committee

· Pool Committee
Architectural Committee 

In accordance with Article IX of the Association’s CC&Rs, there shall be 3 or 5 (#) members of the Architectural Committee. A motion was made, seconded, and unanimously carried to APPROVE the appointment of the Architectural Committee to include David Perry, Vince Salvati, Tony Lonia, Susan Todd - Co Chair and Maurizio Bertoldi Co-Chair.  
The Architectural Committee was present. A verbal report was given.
A motion was made, seconded, and unanimously carried to ACCEPT the architectural report from 09/01/25 to 09/30/25.  
Landscape Committee 

The Landscape Committee was present. A verbal report was given. 
Relentless Land Care Proposal #6733E – Stump Grind and Aleppo Pine
A motion was made, seconded, and unanimously carried to DENY the proposal #6733E from Relentless Land Care dated 10/16/25 to grind down Aleppo stump and trim Aleppo pine off the roofs and crown reduction for $2,600.00.
Relentless Land Care Proposal #6720E – Landscape Enhancement
A motion was made, seconded, and unanimously carried to DENY the proposal #6720E from Relentless Land Care dated 09/30/25 for removal of the bougainvillea plant in front of the property 1925 Bay Crest St for $1,000.00.
Relentless Land Care Proposal #6635E – Trim Tree 
A motion was made, seconded, and unanimously carried to APPROVE the proposal #6635E from Relentless Land Care dated 08/12/25 to trim tree in front of 3615 S Ocean Crest for $617.50 to be paid from Operating G/L #61100 (Tree Trimming).
Relentless Land Care Proposal #6735E – Grub Control
A motion was made, seconded, and unanimously carried to APPROVE the proposal #6753E from Relentless Land Care dated 10/15/25 to grub control at 18 locations for $810.00 to be paid from Operating G/L #60200 (Landscape Extras).

Relentless Land Care Proposal #6732E – Irrigation
A motion was made, seconded, and unanimously carried to APPROVE the proposal #6732E from Relentless Land Care dated 10/09/25 to install drip lines in four planters near 3711 Sea Cliff for $965.00 to be paid from Operating G/L #60200 (Landscape Extras). The approval is contingent upon the owner of 2005 Summer Wind submitting payment to the HOA prior to the work is scheduled. 
Relentless Land Care Proposal #6736E - Irrigation
A motion was made, seconded, and unanimously carried to APPROVE the proposal #6736E from Relentless Land Care dated 10/10/25 to remove drip lines close to the structure due to the soil being too wet near 2018 W West Wind for $195.00 to be paid from Operating G/L #60200 (Landscape Extras).
Relentless Land Care Proposal #6742E – 15-Gallon Shrub
A motion was made, seconded, and unanimously carried to APPROVE the proposal #6742E from Relentless Land Care dated 10/10/25 to demo and dump dead bush and install Raph Pink Lady to replace a dead bush, includes prepping soil with pre-plant fertilizer for $25 0.00 to be paid from Operating G/L #60200 (Landscape Extras).
Clubhouse Committee 

The Clubhouse Management Committee was present. A verbal report was given. 
Recycling Committee

The Recycling Committee was present. A verbal report was given. 

Parking Committee

The Parking Committee was present. A verbal report was given. 
Lighting Committee

The Lighting Committee was present. A verbal report was given. 
Well & Equipment Maintenance Committee

The Well & Equipment Maintenance Committee was present. A verbal report was given.
Pool Committee

The Pool Committee was present. A verbal report was given. 
CONSENT CALENDAR

A motion was made, seconded, and unanimously carried to APPROVE the following consent calendar items:

A. 09/25/25 Organization Minutes 
B. 08/28/25 General Session Meeting Minutes

C. 09/30/25 Financial Statements

D. Resolution of Transfer – Civil Code 5380 (b)(6) and 5502
Annual Membership Meeting & Election Tabulated Results 
The tabulated results of the Annual Membership Meeting & Election held on September 25, 2025 to elect three (3) directors for a two (2) year term expiring 2027, as Certified by the Inspector(s) of Election are as follows: 
· Maurizio Bertoldi (incumbent)

108 Votes
ELECTED – 2 Year Term Expires 2027

· Vincent W. Salvati (incumbent)

105 Votes
ELECTED – 2 Year Term Expires 2027

· Freddie Troy (incumbent)

94   Votes
ELECTED – 2 Year Term Expires 2027

· Joe Salvati



01   Votes
Write In 

Annual Minutes (Review Only)

The Board Reviewed the Annual Meeting Minutes from the 2025 Annual Meeting. No action required. 

First Foundation Bank CD Maturing 12/14/25
A motion was made, seconded, and unanimously carried to TABLE the Certificate of Deposit at First Foundation Bank, Reserve Account G/L #15070 in the amount of $105,038.85 maturing 12/14/25 until the December board meeting pending further review. 
Association Priority List

Board reviewed the status of the items listed on the Association Priority List. No action required. 
Red Curb Painting Proposals (2)

A motion was made, seconded, and unanimously carried to TABLE the two (2) proposals to paint the common area red curbs throughout the community until the December board meeting pending further review.
Pool Furniture Discussion
A motion was made, seconded, and unanimously carried to TABLE the pool furniture discussion to replace the pool furniture until the December board meeting pending further review.
Block Wall Proposals (2)

The Board reviewed two (2) proposals to repair the damaged block wall caused by the car collision. A motion was made, seconded, and unanimously carried to APPROVE the proposal from Orange County Block Wall dated 10/13/25 to repair the damaged block wall caused by the car collision be scheduled as soon as possible for $6,400.00 to be paid from Operating G/L #70600 (Common Area: Maintenance).
Roofing Standards Proposal – Clubhouse Roof & Gutter
A motion was made, seconded, and unanimously carried to TABLE the proposal from Roofing Standards dated 10/06/25 to do roof and gutter maintenance on the associations clubhouse until the December board meeting pending further review. 
Tri-Star Construction Proposal #9112025-21– Sidewalk Repairs
A motion was made, seconded, and unanimously carried to DENY the proposal #9112025-21 from Tri-Star Construction dated 09/11/25 for the sidewalk repairs in the common area near 3726 Sea Breeze for $4,650.00.

Tri-Star Construction Proposal #9232025-20– Stucco Patch
A motion was made, seconded, and unanimously carried to DENY the proposal #9232025-20 from Tri-Star Construction dated 09/23/25 for the stucco patch repair at 3615 S Ocean Crest for $980.00.

City Service Proposal - Curb Cutting & Organic Trash Bins 
A motion was made, seconded, and unanimously carried to TABLE the proposal from City Service dated 10/15/25 to saw cut, remove and haul away approx. 60 LF of existing curb in six (6) locations throughout the community for $15,450.00 until the December board meeting pending two (2) additional proposals.
New Committee – Kids Events Discussion
The Board reviewed and discussed having a kids committee in the association to host events for children. A motion was made, seconded, and unanimously carried to APPROVE the new committee for Kids Events with a limit of $100 per event with a trial period of two months from November 2025 to December 2025. 

November/December Meeting Date
The Board discussed the next Board Meeting date. A motion was made, seconded, and unanimously carried to APPROVE the next scheduled board meeting date to be December 11, 2025. 
Next Meeting
Meetings of the Board of Directors are held monthly on the fourth Thursday of the month. The Annual Membership Meeting and Election is held in September. The next meeting of the Board of Directors is scheduled for Thursday, December 11, 2025, at 6:30 p.m. Executive Session and 7:00 p.m. General Session at the clubhouse.   
Adjourn General Session
There being no further business to come before the Board of Directors in General Session, a motion was made, seconded, and unanimously carried to ADJOURN at 8:00 p.m. 
SECRETARY’S CERTIFICATE

I, __________________________________, duly appointed and certified Secretary of South Coast Shores Association do hereby certify that the foregoing is a true and correct copy of the Minutes of the General Session of the Board of Directors held on the above date as approved by the Board of Directors of South Coast Shores Homeowners Association.

ATTEST:
______________________________________________

______________________________

Secretary                               /                          

    

Dated
