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GENERAL SESSION

BOARD OF DIRECTORS MEETING

SOUTH COAST SHORES HOMEOWNERS ASSOCIATION

A California Nonprofit Corporation

JULY 25, 2024
Notice of Meeting

In accordance with Civil Code §4920, notice of the meeting and the agenda was posted on the bulletin board at least four (4) days in advance of the General Session of the Board of Directors held on the above date at the Association clubhouse.
Roll Call

A quorum (Seven Directors per Bylaws) was established with the following Directors in attendance:

Directors Present:
Vincent Salvati, President
Freddie Troy, Secretary
Maurizio Bertoldi, Member at Large 
Susan Todd, Member at Large 
Directors Absent:
Jowanna Cannon, Treasurer
VACANT, Vice President




VACANT, Member At Large
Others Present:               Christian Long, CMCA, AMS, Optimum Professional Property Management, Inc.
Executive Session Disclosure

In accordance with Civil Code §4935(e), notification is hereby provided of an Executive Session of the Board of Directors held prior to this meeting on August 22, 2024 from 6:30 p.m. to 7:00 p.m. for the following:

· Delinquencies: A/R Aging Report 07/31/24
· Legal: Rule Changes, Homeowner Correspondence (3)
· Minutes: Executive Session 07/25/24
Call to Order General Session

President and Presiding Chair, Vincent Salvati, called the General Session to order following Executive Session at 7:00 p.m.

Homeowner Open Forum 

In accordance with State Statute the homeowners present were given an opportunity to address the Board of Directors. The following items were presented:
Architectural Committee 

The Architectural Committee was present. A verbal report was given.
A motion was made, seconded, and unanimously carried to ACCEPT the architectural report from 07/01/24 to 07/31/24.  
Landscape Committee 

The Landscape Committee was present. A verbal report was given.
A motion was made, seconded, and unanimously carried to APPROVE the proposal from Relentless Land Care, dated 08/16/24, estimate #5653E to remove and stump grind one (1) extra-large Aleppo Pine Tree near 1905 West Wind, for $6,380.00, to be paid from Reserves G/L #33600 (General Reserves). 
A motion was made, seconded, and unanimously carried to APPROVE the proposal from Relentless Land Care, dated 08/16/24, estimate #5937E to remove and flush cut one (1) Alder Tree near 1919 West Wind, for $1,850.00, to be paid from Reserves G/L #33600 (General Reserves). 

A motion was made, seconded, and unanimously carried to APPROVE the proposal from Relentless Land Care, dated 07/30/24, estimate #5910E to remove and flush cut one (1) Liquidambar Tree near 2003 Summer Wind, for $870.00, to be paid from Reserves G/L #33600 (General Reserves). 

A motion was made, seconded, and unanimously carried to APPROVE the proposal from Relentless Land Care, dated 08/16/24, estimate #5938E to perform 2024 Summer and Fall tree maintenance and trimming throughout the community, for $33,939.00, to be paid from Operating G/L #61100 (Tree Trimming). 

A motion was made, seconded, and unanimously carried to APPROVE the proposal from Relentless Land Care, dated 08/16/24, estimate #5884E to demo existing plant material and install two (2) 5-gallon Nandina Domestica and eight (8) 5-gallon Pink Lady Raphiolepsus near 3711 Ocean Crest, for $945.00, to be paid from Operating G/L #60300 (Landscape: Replacement). 

A motion was made, seconded, and unanimously carried to TABLE the proposal from Relentless Land Care, dated 07/11/24, estimate #5867E for irrigation conversion for $2,475.00, pending further review.   
A motion was made, seconded, and unanimously carried to TABLE INDEFINITELY the proposal from Relentless Land Care, dated 05/28/24, estimate #5665E to remove all bender boards in front of nineteen (19) homes, since the Board does not wish to move forward with this work. 
Clubhouse Committee 

The Clubhouse Management Committee was present. A verbal report was given. 
Recycling Committee

The Recycling Committee was present. A verbal report was given. 

Parking Committee

The Parking Committee was present. A verbal report was given. 
Lighting Committee

The Lighting Committee was present. A verbal report was given.
Well & Equipment Maintenance Committee

The Well & Equipment Maintenance Committee was present.  A verbal report was given.

A motion was made, seconded, and unanimously carried to APPROVE the proposal from Orange County Pump Corporation, dated 08/20/24, to perform bi-annual preventative pump system maintenance for $1,620.00 per year, to be paid from Operating G/L #74915 (Waterscape Maintenance). 

Pool Committee

The Pool Committee was present. A verbal report was given. 
CONSENT CALENDAR

A motion was made, seconded, and unanimously carried to APPROVE the following consent calendar items:

A. 07/25/24 General Session Minutes 
B. Accept July 2024 Financials
C. CD Maturity GL #15055 – 09/17/24 – Approved to Reinvest
D. Resolution of Transfer – Civil Code 5380 (b)(6) and 5502
Appointment of Director (2) (VACANCY)
A motion was made, seconded, and unanimously carried to TABLE the appointment of one (1) Director to fill the one (1) vacant seat created by the resignation of Shawn Van Enoo on 03/13/24 and the appointment of one (1) Director to fill the one (1) vacant seat created by the death of Jack Casey in March 2024, at the July board meeting, since there are no candidates at this time.
Concrete Hazard Solutions Proposal – Community Wide Trip Hazard Survey
A motion was made, seconded, and unanimously carried to APPROVE the proposal from Concrete Hazard Solutions, dated 08/06/24, to grind two-hundred fifty-five (255) trip hazard locations, fill fifteen (15) lineal feet of gaps, perform one (1) patch repair, and remove/replace one (1) 140-square foot area of damaged concrete, for $18,020.00, to be paid from Reserves G/L #33600 (General Reserves).
Tri-County Lighting Proposal – Spa Emergency Shut-Off Switch
A motion was made, seconded, and unanimously carried to APPROVE the proposal from Tri-County Lighting, dated 01/21/24, to provide and install required electrical components for an emergency shut off switch at the spa, for $4,383.56, to be paid from Reserves G/L #33600 (General Reserves).
Serrano’s Landscape Proposal – Spa Switch Trenching
A motion was made, seconded, and unanimously carried to APPROVE the proposal from Serrano’s Landscape, dated 08/14/24, to perform the necessary trenching from the pump room to the pool area for the installation of an emergency shut off switch at the spa, for $1,200.00, to be paid from Reserves G/L #33600 (General Reserves).

Reserve Study Proposals FY 07/01/25 to 06/31/26
The Board reviewed three (3) proposals for an onsite reserve study. A motion was made, seconded, and unanimously carried to APPROVE the proposal from Foresight Financial Services, dated 08/02/24, for an onsite reserve study for fiscal year 07/01/25 to 06/31/26 for $1,915.00.
California Gate Proposal – Preventative Gate Maintenance 
A motion was made, seconded, and unanimously carried to APPROVE the proposal from California Gate & Entry Systems, to perform quarterly preventative gate system maintenance for $262.50 per service, to be paid from Operating G/L #70100 (Access Gate Repairs). 
Next Meeting
Meetings of the Board of Directors are held monthly on the fourth Thursday of the month. The Annual Membership Meeting and Election is held in September. The next meeting of the Board of Directors is scheduled for Thursday, October 24, 2024, at 6:30 p.m. Executive Session and 7:00 p.m. General Session at the clubhouse.   
Adjourn General Session
There being no further business to come before the Board of Directors in General Session, a motion was made, seconded, and unanimously carried to ADJOURN at 8:15 p.m. 
SECRETARY’S CERTIFICATE

I, __________________________________, duly appointed and certified Secretary of South Coast Shores Association do hereby certify that the foregoing is a true and correct copy of the Minutes of the General Session of the Board of Directors held on the above date as approved by the Board of Directors of South Coast Shores Homeowners Association.

ATTEST:
______________________________________________

______________________________

Secretary                                                         

    

Dated
