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GENERAL SESSION

BOARD OF DIRECTORS MEETING

SOUTH COAST SHORES HOMEOWNERS ASSOCIATION

A California Nonprofit Corporation

February 27, 2025
Notice of Meeting

In accordance with Civil Code §4920, notice of the meeting and the agenda was posted on the bulletin board at least four (4) days in advance of the General Session of the Board of Directors held on the above date at the Association clubhouse.
Roll Call

A quorum (Seven Directors per Bylaws) was established with the following Directors in attendance:

Directors Present:
Vincent Salvati, President
Susan Todd, Vice President  
Freddie Troy, Secretary
Jowanna Cannon, Treasurer
Tony Lonia, Member At Large


Maurizio Bertoldi, Member at Large
Directors Absent:
Manny Monreal, Member At Large

Others Present:
Nicole Kardos-Claypool, CMCA, AMS, Optimum Professional Property Management, Inc.

Executive Session Disclosure

In accordance with Civil Code §4935(e), notification is hereby provided of an Executive Session of the Board of Directors held prior to this meeting on March 27, 2025 from 6:30 p.m. to 7:09 p.m.. for the following:

· Contracts: Lake Management Proposals (2)
· Delinquencies: A/R Aging Report 12/31/24
· Legal: Homeowner Correspondence (2) & CTA
· Minutes: Executive Session 12/12/24
Call to Order General Session

President and Presiding Chair, Vincent Salvati, called the General Session to order following Executive Session at 7:10 p.m.

Homeowner Open Forum 

In accordance with State Statute the homeowners present were given an opportunity to address the Board of Directors. The following items were present: 
· Hose Bib

· Returned Payment (Bank Fee)

· Tree Pruning

· Ramps for Disabled 

Architectural Committee 

The Architectural Committee was present. A verbal report was given.
A motion was made, seconded, and unanimously carried to ACCEPT the architectural report from 02/01/25 to 02/28/25.  
Landscape Committee 

The Landscape Committee was present. A verbal report was given.
Clubhouse Committee 

The Clubhouse Management Committee was present. A verbal report was given. 
Recycling Committee

The Recycling Committee was present. No report was given. 

Parking Committee

The Parking Committee was present. No report was given. 
Lighting Committee

The Lighting Committee was present. No report was given.
Well & Equipment Maintenance Committee

The Well & Equipment Maintenance Committee was present. A verbal report was given.
Pool Committee

The Pool Committee was present. No report was given.
CONSENT CALENDAR

A motion was made, seconded, and unanimously carried to APPROVE the following consent calendar items:

A. 02/27/25 General Session Minutes 
B. 02/28/25 Financial Statements

C. Resolution of Transfer – Civil Code 5380 (b)(6) and 5502
Association Priority List

Board review the status of the items listed on the Association Priority List. 

Proposed Budget, Reserve Study and Reserve Funding Plan Fiscal Year 07/01/25 to 06/30/26

The Board reviewed proposed budget #1 prepared 03/12/25 for fiscal year 07/01/25 to 06/30/26 with an increase in assessments of $59.00 (14.75%) from $400.00 to $459.00 per unit/home per month and monthly funding to reserves of $18,366.14 per the reserve study onsite or update by Foresight Financial Services dated 02/13/25 with reserves funded at 60% at beginning of new fiscal year and 79% in five (5) years. A motion was made, seconded, and unanimously carried to TABLE the budget for fiscal year 07/01/25 to 06/30/26 until the April board meeting pending further review. The Board was advised that the budget must be approved no later than 05/22/25 in order to meet the mailing deadline per California Civil Code or a $250.00 preparation rush fee will be charged.

The Board of Directors is NOT currently considering a special assessment and/or obtaining a bank loan for fiscal year 07/01/25 to 06/30/26 to repair any major common area components or to fund the reserves. 

Furthermore, the Board APPROVE the reserve study onsite by Foresight Financial Services dated 02/13/25 version 1 for fiscal year 07/01/25 to 06/30/26 recommending funding to reserves of $18,366.14 per month with reserves funded at 60% in 2025 and projected funding at 79% in five (5) years.  

Components with a remaining useful life of 30 years or less listed on the Executive Summary will continue to be funded per the approved budget and repairs or replacement of these items is not currently being deferred.

Furthermore, the Board TABLED the Reserve Funding Plan by Foresight Financial Services for fiscal year 07/01/25 to 06/30/26 with reserves funded at xx% in five (5) years based on the approved reserve funding amount of $18,366.14 per month.

Annual Bird Removal Permit

The Board reviewed the annual Bird Permit which now allows 25 birds for removal. APM has been notified. 

Animal Pest Management – Bird & Nest Removal Proposal

A motion was made, seconded, and unanimously carried to APPROVE the proposal from Animal Pest Management to remove the approved geese and nest for $625 per occurrence. 

Inquire & Reimbursement Request – Tree Roots 

The Board reviewed correspondence from Konstantina Polychronopulos owner of 3608 S Sea Breeze dated 03/20/25 requesting reimbursement for pluming issues caused by tree roots. A motion was made, seconded, and unanimously carried to DENY the owner’s request to Reimburse as it was decided it is homeowners responsibility for interior damage.  
Crack in the Wall – Bids Pending
Management advised the Board that 3 vendors have been solicited for bids to repair the crack block wall on Wakeham. 

Next Meeting
Meetings of the Board of Directors are held monthly on the fourth Thursday of the month. The Annual Membership Meeting and Election is held in September. The next meeting of the Board of Directors is scheduled for Thursday, March 27, 2025, at 6:30 p.m. Executive Session and 7:00 p.m. General Session at the clubhouse.   
Adjourn General Session
There being no further business to come before the Board of Directors in General Session, a motion was made, seconded, and unanimously carried to ADJOURN at 8:30 p.m. 
SECRETARY’S CERTIFICATE

I, __________________________________, duly appointed and certified Secretary of South Coast Shores Association do hereby certify that the foregoing is a true and correct copy of the Minutes of the General Session of the Board of Directors held on the above date as approved by the Board of Directors of South Coast Shores Homeowners Association.

ATTEST:
______________________________________________

______________________________

Secretary                                                         

    

Dated
