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GENERAL SESSION

BOARD OF DIRECTORS MEETING

SOUTH COAST SHORES HOMEOWNERS ASSOCIATION

A California Nonprofit Corporation

AUGUST 28, 2025
Notice of Meeting

In accordance with Civil Code §4920, notice of the meeting and the agenda was posted on the bulletin board at least four (4) days in advance of the General Session of the Board of Directors held on the above date at the Association clubhouse.
Roll Call

A quorum (Seven Directors per Bylaws) was established with the following Directors in attendance:

Directors Present:
Vincent Salvati, President
Susan Todd, Vice President  
Freddie Troy, Secretary
Jowanna Cannon, Treasurer (Arrived at 7:03pm)
Tony Lonia, Member At Large

Directors Absent:
Manny Monreal, Member At Large

Maurizio Bertoldi, Member at Large
Others Present:
Christian Long, CMCA, AMS, Optimum Professional Property Management, Inc.
Brittany Espinoza, Assoc. Manager, Optimum Professional Property Management, Inc.
Executive Session Disclosure

In accordance with Civil Code §4935(e), notification is hereby provided of an Executive Session of the Board of Directors held prior to this meeting on August 28, 2025 from 6:30 p.m. to 6:55 p.m. for the following:

· Delinquencies: A/R Aging Report 07/31/25 & Homeowner Request to Waive Fees
· Legal: Legal Correspondence (5)
· Minutes: Executive Session 07/24/25
Call to Order General Session

President and Presiding Chair, Vincent Salvati, called the General Session to order following Executive Session at 7:01 p.m.

Homeowner Open Forum
In accordance with California Civil Code §4925(b), the Board of Directors provided homeowners in attendance the opportunity to address the Board during the open forum portion of the meeting. This statute ensures that members may speak on any matter within the Association's jurisdiction, whether or not the item is on the meeting agenda. Two homeowners were present to submit their ballots and did not address the Board regarding any concerns
Architectural Committee 

The Architectural Committee was present. A verbal report was given.
A motion was made, seconded, and unanimously carried to ACCEPT the architectural report from 07/01/25 to 07/31/25.  
Landscape Committee 

The Landscape Committee was present. A verbal report was given. 
Relentless Land Care Proposal #6579E – Overgrown Turf Around Lake
A motion was made, seconded, and unanimously carried to APPROVE the proposal #6579E from Relentless Land Care dated 07/22/25 to cut back down the overgrown turf around the lake that had been left long to help with Geese issue and dump fee is included for $500.00 to be paid from Operating G/L #60200 (Landscape Extras).
Relentless Land Care Proposal #6590E – Flash Cut Removal of Birds of Paradise
A motion was made, seconded, and unanimously carried to APPROVE the proposal #6590E from Relentless Land Care dated 07/28/25 to Flush Cut Removal of five (5) Stocks of Giant Birds of Paradise and dump fee is included for $750.00 to be paid from Operating G/L #60200 (Landscape Extras).

Relentless Land Care Proposal #6635E – Trim Tree 
A motion was made, seconded, and unanimously carried to APPROVE the proposal #6635E from Relentless Land Care dated 08/12/25 to trim tree in front of 3615 S Ocean Crest for $617.50 to be paid from Operating G/L #61100 (Tree Trimming).
Clubhouse Committee 

The Clubhouse Management Committee was present. A verbal report was given. 
Recycling Committee

The Recycling Committee was present. A verbal report was given. 

Parking Committee

The Parking Committee was present. A verbal report was given. 
Lighting Committee

The Lighting Committee was present. A verbal report was given. The Community Manager was instructed by the board to request three (3) bids for replacement of the light bases once the scope is received by Tri-County Lighting. 
Well & Equipment Maintenance Committee

The Well & Equipment Maintenance Committee was present. A verbal report was given.
Pool Committee

The Pool Committee was not present. No report was given. The Community Manager was instructed by the board to request a bid to replace the spa controller. 
CONSENT CALENDAR

A motion was made, seconded, and unanimously carried to APPROVE the following consent calendar items:

A. 07/24/25 General Session Meeting Minutes

B. 07/31/25 Financial Statements

C. Resolution of Transfer – Civil Code 5380 (b)(6) and 5502
Association Priority List

Board reviewed the status of the items listed on the Association Priority List. No action required. 
Reserve Study Proposals FY 07/01/26 to 06/30/27
The Board reviewed three (3) proposals for an update reserve study. A motion was made, seconded, and unanimously carried to APPROVE the proposal from Foresight dated 08/18/25 for an update reserve study for fiscal year 07/01/26 to 06/30/27 for $985.00.
Welcome Committee: Reimbursement Request

A motion was made, seconded, and unanimously carried to APPROVE the request of the Welcome Committee dated 08/04/25 for reimbursement from the Association for five (5) Welcome Baskets for new residents of the Association in the amount of $106.72 to be paid from Operating G/L # 82800 (Miscellaneous Administration).
Rodent Service in the Community
The Board reviewed the correspondence regarding the request to increase rat control efforts in the community. The Community Manager was instructed by the board to request a map of the bait stations in the community from the pest control vendor. 
Electronic Voting 2026
The Board reviewed the Electronic Voting costs, rules, and guidelines. Board would like Counsel to draft a revised election rules to allow online voting in 2026. 
Tri-Star Construction Proposal – Trash Enclosure Gates
A motion was made, seconded, and unanimously carried to APPROVE the proposal #8182025-001 from Tri-Star Construction dated 08/18/25 to repair trash enclosure gates and touch up prime and paint at 3701-3715 S Sea Cliff and 3724 Sea Breeze for $1,650.00 to be paid from Operating G/L #70600 (Common Area Repairs).

Personal Touch Cleaning Proposal – Deep Clean Clubhouse Rugs
A motion was made, seconded, and unanimously carried to APPROVE the proposal from Personal Touch Cleaning dated 08/21/25 to deep clean four (4) clubhouse rugs for $400.00 to be paid from Operating G/L #70600 (Common Area: Maintenance).
Blue Balance Proposal – Spa Booster Pump #2
A motion was made, seconded, and unanimously carried to RATIFY the proposal #5563 from Blue Balance dated 07/31/25 to repair the spa booster pump #2 because it has expired (no longer working) as the internal parts inside of the pump were found seized for $3,134.54 to be paid from Reserves G/L #33600 (General Reserves).
Crack in Block Wall
Management was instructed by the board to request photos of the wall from board member Maurizio and begin the communication and form process with the City of Santa Ana.
Next Meeting
Meetings of the Board of Directors are held monthly on the fourth Thursday of the month. The Annual Membership Meeting and Election is held in September. The next meeting of the Board of Directors is scheduled for Thursday, October 23, 2025, at 6:30 p.m. Executive Session and 7:00 p.m. General Session at the clubhouse.   
Adjourn General Session
There being no further business to come before the Board of Directors in General Session, a motion was made, seconded, and unanimously carried to ADJOURN at 7:46 p.m. 
SECRETARY’S CERTIFICATE

I, __________________________________, duly appointed and certified Secretary of South Coast Shores Association do hereby certify that the foregoing is a true and correct copy of the Minutes of the General Session of the Board of Directors held on the above date as approved by the Board of Directors of South Coast Shores Homeowners Association.

ATTEST:
______________________________________________

______________________________

Secretary                               /                          

    

Dated
