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SPECIAL GENERAL SESSION

BOARD OF DIRECTORS MEETING

SOUTH COAST SHORES HOMEOWNERS ASSOCIATION

A California Nonprofit Corporation

SEPTEMBER 26, 2024
Notice of Meeting

In accordance with Civil Code §4920, notice of the meeting and the agenda was posted on the bulletin board at least four (4) days in advance of the General Session of the Board of Directors held on the above date at the Association clubhouse.
Roll Call

A quorum (Seven Directors per Bylaws) was established with the following Directors in attendance:

Directors Present:
Vincent Salvati, President
Susan Todd, Vice President  
Jowanna Cannon, Treasurer
Maurizio Bertoldi, Member at Large 

Tony Lonia, Member at Large 
Manny Monreal, Member at Large 
Directors Absent:
Freddie Troy, Secretary
Others Present:               Nicole Kardos, CMCA, AMS, Optimum Professional Property Management, Inc.
Executive Session Disclosure

In accordance with Civil Code §4935(e), notification is hereby provided of an Executive Session of the Board of Directors held prior to this meeting on August 22, 2024 from 6:30 p.m. to 7:00 p.m. for the following:

· Delinquencies: A/R Aging Report 07/31/24
· Legal: Rule Changes, Homeowner Correspondence (3)
· Minutes: Executive Session 07/25/24
Call to Order General Session

President and Presiding Chair, Vincent Salvati, called the General Session to order following Executive Session at 7:10 p.m.

Homeowner Open Forum 

In accordance with State Statute the homeowners present were given an opportunity to address the Board of Directors. The following items were presented: None. 
Tree Removal Proposals (Revised/Change of Vendor)
A motion was made, seconded, and unanimously carried to RESCIND prior approval as recorded in the August 22, 2024 General Session Minutes of the proposal from Relentless Land Care, dated 08/16/24, estimate #5653E to remove and stump grind one (1) extra-large Aleppo Pine Tree near 1905 West Wind, for $6,380.00. 
Furthermore, a motion was made, seconded, and unanimously carried to APPROVE the proposal from Park West, dated 09/09/24, estimate #SCS.002 to remove and stump grind one (1) Liquidambar for $2,890.00 and one (1) Stone Pine near 1905 West Wind for $4,080.00 for a total of $6,970.00 to be paid from Reserve G/L #33600 (General Reserves).

Asphalt Map and Proposals

The Board reviewed five (5) proposals for asphalt work throughout the community. A motion was made, seconded, and unanimously carried to TABLE to the proposals for asphalt work throughout the community until the October board meeting pending revised proposals from City Service and JB Bostick. 

Next Meeting
Meetings of the Board of Directors are held monthly on the fourth Thursday of the month. The Annual Membership Meeting and Election is held in September. 
The next meeting of the Board of Directors is scheduled for Thursday, October 24, 2024, at 6:30 p.m. Executive Session and 7:00 p.m. General Session at the clubhouse.   
Adjourn General Session
There being no further business to come before the Board of Directors in General Session, a motion was made, seconded, and unanimously carried to ADJOURN at 7:20 p.m. 
SECRETARY’S CERTIFICATE

I, __________________________________, duly appointed and certified Secretary of South Coast Shores Association do hereby certify that the foregoing is a true and correct copy of the Minutes of the General Session of the Board of Directors held on the above date as approved by the Board of Directors of South Coast Shores Homeowners Association.

ATTEST:
______________________________________________

______________________________

Secretary                                                         

    

Dated
