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GENERAL SESSION

BOARD OF DIRECTORS MEETING

SOUTH COAST SHORES HOMEOWNERS ASSOCIATION

A California Nonprofit Corporation

january 22, 2026
Notice of Meeting

In accordance with Civil Code §4920, notice of the meeting and the agenda was posted on the bulletin board at least four (4) days in advance of the General Session of the Board of Directors held on the above date at the Association clubhouse.
Roll Call

A quorum (Seven Directors per Bylaws) was established with the following Directors in attendance:

Directors Present:
Vincent Salvalti, President

Susan Todd, Vice President  
Freddie Troy, Secretary
Jowanna Cannon, Treasurer 
Tony Lonia, Member at Large
Manny Monreal, Member at Large


Directors Absent:
Maurizio Bertoldi, Member at Large 
Others Present:
Christian Long, CMCA, AMS, Optimum Professional Property Management, Inc.
Executive Session Disclosure

In accordance with Civil Code §4935(e), notification is hereby provided of an Executive Session of the Board of Directors held prior to this meeting on January 22, 2026 from 6:31 p.m. to 7:00 p.m. for the following:

· Contracts: IAS Contract Addendum 
· Delinquencies: A/R Aging Report 12/31/25 
· Legal: Wall Repair/Small Claims Court
· Minutes: Executive Session 12/11/25
Call to Order General Session

President and Presiding Chair, Vincent Salvalti, called the General Session to order following Executive Session at 7:00 p.m.

Homeowner Forum

In accordance with California Civil Code §4925(b), the Board of Directors provided homeowners in attendance, the opportunity to address the Board during the open forum portion of the meeting. This statute ensures that members may speak on any matter within the Association's jurisdiction, whether or not the item is on the meeting agenda. No comments were made by the members present at this meeting.
Architectural Committee 

The Board reviewed the Architectural Committee Report for 12/01/25 to 1/31/25. No further action required. 
Landscape Committee – Relentless Land Care Proposals
A motion was made, seconded, and unanimously carried to TABLE proposal #6781E from Relentless Land Care dated 11/12/2025 to crown and thin multiple trees/plants for $20,125.00 to February 2026 meeting pending further review. 
A motion was made, seconded, and unanimously carried to APPROVE proposal #6635E from Relentless Land Care dated 08/12/25 to trim the tree in front of 3615 S Ocean Crest for $617.50 to be paid from Operating G/L #61100 (Tree Trimming). 

A motion was made, seconded, and unanimously carried to TABLE proposal #6814E from Relentless Land Care dated 01/07/26 to prepare for six (6) future pads for green refuse containers for $3,720.00 to February 2026 meeting pending further review. 

A motion was made, seconded, and unanimously carried to TABLE proposal #6830E from Relentless Land Care dated 01/02/26 to thin out Bird of Paradise clusters at 1905 Bay Crest for $750.00 to February 2026 meeting pending further review. 

A motion was made, seconded, and unanimously carried to APPROVE proposal #6811E from Relentless Land Care dated 12/12/25 to apply systemic pesticide for White fly long term control at 3714 Sea Cliff for $125.00 to be paid from Operating G/L #60200 (Landscape Extras). 
A motion was made, seconded, and unanimously carried to APPROVE proposal #6812E from Relentless Land Care dated 12/12/25 to install Piracantha trellis at exterior property wall at 3724 Sea Cliff for $273.00 to be paid from Operating G/L #60200 (Landscape Extras). 

A motion was made, seconded, and unanimously carried to APPROVE proposal #6813E from Relentless Land Care dated 12/12/25 to remove twenty-five (25) old declining roses from 1913 Wakeham for $120.00 to be paid by the homeowner. 
Clubhouse Committee 

The Clubhouse Management Committee was present. A verbal report was given. 
Recycling Committee

The Recycling Committee was present. A verbal report was given. 

Parking Committee

The Parking Committee was present. A verbal report was given. 
Lighting Committee

The Lighting Committee was present. A verbal report was given.
Well & Equipment Maintenance Committee

The Well & Equipment Maintenance Committee was present. A verbal report was given. 
Pool Committee

The Pool Committee was not present. 
CONSENT CALENDAR

A motion was made, seconded, and unanimously carried to APPROVE the following consent calendar items:
A. 12/11/25 General Session Meeting Minutes

B. 11/30/25 Financial Statement
C. 12/31/25 Financial Statement
D. Approve Draft Audit FYE 06/30/25
E. Resolution of Transfer – Civil Code 5380 (b)(6) and 5502
Association Priority List

Board reviewed the status of the items listed on the Association Priority List. No action required. 
Revised Reserve Study FY 07/01/26 to 06/30/27
A motion was made, seconded, and unanimously carried to APPROVE the revised reserve study from Foresight Financial Services dated 01/06/26 for fiscal year 07/01/26 to 06/30/27. 
Block Wall Proposal 
A motion was made, seconded, and unanimously carried to APPROVE the proposal from Orange County Block Wall dated 01/07/26 to repair one damaged section of the block wall for $4,950.00 to be paid from Reserve G/L #33600 (General Reserve). 

Pool Replaster Proposals (2)

The Board reviewed two (2) proposals for pool replastering. A motion was made, seconded, and unanimously carried to TABLE Indefinitely two proposals for pool replastering into next year pending the next FYE budget.  

Homeowner Request: 3718 S Sea Cliff – Wood Damage
A motion was made, seconded, and unanimously carried to DENY the request of Sharon and Dominic Etchandy owner of 3718 S Sea Cliff dated 01/07/26 requesting reimbursement for wood damage due to an Association tree. Furthermore, the Association vendor will trim back the tree accordingly. 
Homeowner Request: 3724 S Sea Breeze – Main Sewer Line/Severson Bid
The Board reviewed the homeowner request and corresponding proposal. A motion was made, seconded, and unanimously carried to APPROVE the proposal from Severson plumbing dated 12/22/25 to resolve and repair the reported and verified root intrusion into the HOA (Mainline) sewer line at 3724 S. Sea Breeze for a cost not to exceed $3,685.00 to be paid from Operating G/L #70600 (Common Area Repairs) since it was determined that the obstruction causing the issue is on Association’s property. 

A motion was made, seconded, and unanimously carried to APPROVE the request of Robert Collins owner of 3724 S Sea Breeze for reimbursement from the Association to repair the main sewer line in the amount of $250.00 to be paid from Operating G/L #70600 (Common Area Repairs), since it was determined that the obstruction causing the issues is on the Association’s property. 
Enviro-Flow Annual Meter Testing

A motion was made, seconded, and unanimously carried to APPROVE the proposal from Enviro-Flow dated 01/08/2026 for the annual meter testing of the well for $2,200 to be paid from Operating G/L #74915 (Waterscapes). 
Geese/Permit/Vendor
The Board discussed the uptick in Geese activity and vendors with the proper permits for catch and removal. No further action required. 
Manager Certification Disclosure

The following information is provided in accordance with California Business and Professions Code §11502: 

· Christian Long has met the requirements and qualifies as a certified common interest development manager. 

· Certification was received from Community Associations Institute, Inc. (CAI) on 06/12/15, my certification is current and in good standing. CAI’s telephone number is (714) 479-1022 and is located at 1971 E 4th Street, Suite 250, Irvine, CA 92602. 

· I do not hold an active Real Estate License. 

· The fidelity insurance of the management firm does not cover the operating and reserve funds of your association. 
Tri Star Proposal

A motion was made, seconded, and unanimously carried to APPROVE the proposal from Tri-Star Construction and Restoration dated 10/13/25 to repair the damaged side of the trash enclosure for  $3,950 to be paid from Operating G/L #70600 (Common Area).  
Next Meeting
Meetings of the Board of Directors are held monthly on the fourth Thursday of the month. The Annual Membership Meeting and Election is held in September. The next meeting of the Board of Directors is scheduled for Thursday, February 27, 2026 at 6:30 p.m. Executive Session and 7:00 p.m. General Session at the clubhouse.   
Adjourn General Session
There being no further business to come before the Board of Directors in General Session, a motion was made, seconded, and unanimously carried to ADJOURN at 8:06 p.m.
SECRETARY’S CERTIFICATE

I, __________________________________, duly appointed and certified Secretary of South Coast Shores Association do hereby certify that the foregoing is a true and correct copy of the Minutes of the General Session of the Board of Directors held on the above date as approved by the Board of Directors of South Coast Shores Homeowners Association.

ATTEST:
______________________________________________

______________________________

Secretary                               /                          

    

Dated
