LEAD WITH YOUR STRENGTHS
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Heard of the strengths revolution? It's the idea that you, your team, « Directors

and your company will get farther faster when you focus on what you
do well versus what you don’t. This half-day Masterclass includes
Gallup's Clifton's Strengthsfinder top 5 strengths assessment.
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o Project Managers
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6 Program Objectives LENGTH
. _ Half Day
e Apply your greatest talents in your role and integrate your
strengths to become more effective; TOPICS

e Improve your self-awareness by using strengths to overcome . Top 5 Signature Strengths

obstacles, weaknesses, and vulnerabilities; « Improve Self-Awareness
» Transform your relationships by gaining a deeper understanding » Discover Unique Talents
of others’ strengths and how they are different from yours; « Team Commonalities

« Strenghen ration
e Confidently address conflict, team-related issues and challenges SHTEIRE) 101 A SeiEile

by using your strengths and the strengths of others;

e Discover, develop, and use your unique talents for greater
engagement and productivity;

e Gain an understanding of the commonalities and differences in
strengths and work styles of other team members;

e Avoid "pressing buttons" of others you work with during times of
stress;

e Build a stronger team through enhanced communication;

e Create a plan to further develop individual strengths and apply

them to your work.
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BOOKIN A CONSULTATION @ kristyn@peopleforsuccess.com.au

+61419421332 www.peopleforsuccess.com.au



