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o 8QGHUABQG WH QHZ 5 HVSHFW : RUN/ DZV DQG/ HI IVIMRQ DQG KRZ \R FRP SO Z W \WHP

o ([ S®HWH 5 HVX®V Rl WH 1 DWRQDO,QTXILY LR 6 H[ XDO+ DIDWP HQAIQ $ XVWDIDQ :  RUINS@FHY

o $UNFXOW WH VSHFLLE Z RINS@FH EHKDYLRXWY WDWFRQWIXM VH] XDOKDUDWP HQW

o /HDWR WH P RWFRP P RQWSHV Rl VH XDOKDUDWP HQW

o ' IVFRYHUKRZ SRZ HUGLVSDUMHV GLYH VH[ XDOKDUDWP HQW

o %H FOIDUDERXWINH GHYDWEMO LP SDFVRI VH XDOKDUDWP HQW

o $UNFXOW WH Z RUINSOFH DPWRQYV WDWFRX@ EH ' [VFUP LODVRY

o 8 QGHUABQG WDWMLY XQDZ | XOR GVFUP LODWM EDVHG RQ D QXP EHURI SIRMPMG DWIEX\WMV LH
DIH JHQGHU VH XDORUHQEBMRQ

o 8 QGHUABQG GIVFUP LODWRQ WILRXJ K WH BIQV Rl QHXIRVFLIHQFH

o/ HDUQ DERXWKQFRQVFIRXV EIDV WMUHRWSIQ) DQG “KHXUMAFY

o $UNFXOW WH VSHFLLE Z RINS@FH EHKDYLRXWYY \WDWFRQAMM %6X@IQ) DFFRGIQ) \RWH $+5 &

o ' DMMUXIVK EHE HHQ Z KDALY EXAIQ DQG JRRG P DQDJ HP HQASWDFWEH

o ([S®HKRZ UMRUV R FDAQ) RXWSRRUEHKDYIRXUGNH 2, Z DV MWRNQI? DQG 2< RX|LH VR
VHQVIMYH P D\ EH EX@LQJ

o 8 QGHUABQG WDWHYHW RQH KDV D IR®! LQ EXICHQ) SV FKREJ LED@® VDIH DQG UHVSHRWKO
Z RINSOFHV
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%\ WKH HQG RI WKLV SURJUDP OHDGHUV ZLOO EH DEOH WR

« 5SHFRJQLVH FRPPRQ SV\FKRVRFLDO KD]DUGV DQG XQGHUVWD
LQFUHDVH RU UHGXFH ULVN

«+ 8QGHUVWDQG SV\FKRORJLFDO VDIHW\ DV D SUDFWLFDO ULVI
FULWLFDO SHUIRUPDQFH DQG VDIHW\ IRXQGDWLRQ

e .GHQWLI\ WKH EHKDYLRXUV WKDW VWUHQJWKHQ RU HURGH \
&RQWULBRWRIKDOOHQJIHU

« 5SHFRJQLVH HDUO\ VLJQV RI 5HVWULFWLRQ RU SUHVVXUH ZL\
HVFDODWHYV

« 8QGHUVWDQG )UHH]H )OLJKW DQG )LJKW UHVSRQVHV LQ ZR
VWURQJ UHDFWLRQV

« 5SHIXODWH HPRWLRQV XQGHU SUHVVXUH XVLQJ VLPSOH SUD

¢+ $SSO\ WK$B25BNVUXFWXUHG FRQYHUVDWLRQ IUDPHZRUN WR U
VWDQGDUGY DQG DFFRXQWDELOLW\

« /HDG FOMWHD®G VWUXFWXUHG FRQYHUVDWLR QD QUK B\ FEL/Q |
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o 8 QGHUABQG WH @H EHVE HHQ DFFHSVWBE®! DQG XQDFFHSVBE®! EHKDYIRXUXVIQU \WH ‘DERYH
WH @QHUDQG 'EHEZ WH QQHUDPRYIW VBLERUHG R \WH WDP

o ([ S®WH FRP P RQZ RINSOFH VIWDWRQY \WDVWAL) J HUSHRS®! VR LHDPAEH®&Z \WH @QH

o 5 HGXFH Z RUINSOFH WL J HY WDWP SDPWHP RWRQDCZ HOEHIQU DQG  FRQVHT XHQW®
SURGXPWIW DWZ RWN

o 8 QGHUABQG WH QHXIRVFIHQFH EHKIQG GHIHQULYH UHDPURQY

o ( QFRXWDJH SHRS®! VR VBNH UHVSRQVIELDN |RUWHIUWLI JHY IDWHUWDQ EOP 1Q) WHP RQ
RWHWY/

o/ HDUD QGHUYRXY V\ VWP VHO UHJI XOMQU \MFKQLTXHV

o ([ SEUH WH QHXIRGLYHWIW Z KHHODQG KRZ QHXURGLYHWIW DQG WDXP D FDQ DI HPWSHRS®
GlUIHHQWD

e * HAFRP IRUWDE®! FDA RXWEHKDYIRXU QRWIKH SHWRQ 1Q D FRP SDWIRQDW Z D\

o/ HDUW VSHFLULF HP RARQDOMQI XDJI H WR JLYH WH UHFLSLHQMMH EHVWFKDQFH RI
XQGHUABQGEQ) DQG JWRZ LU IURP HHGEDFN

o $SSO WH253$&. WKPXUHG FROYHWDWRQ IWDP HZ RIN VR FOUL\ ERXQGEDUHY DQG QHHG

o 3 WDPWFH FRQYHWDWRQY WDWFD@RXWEHERZ \WH @QH EHKDYIRXUXVIQU \WH |LDP HZ RUN

¢ 3URYIGHWBV RQKRZ WR UHFHLYH IHHGEDFN Z IW J UDWMXGH
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o 8QGHUABQG KRZ EXIEHQ) D FXGMH Rl LOFOMRQ P SIRYHV HQJ DJ HP HQADQG SHURWP DQFH LH
SHRS®! Z DQWR J LYH WHIUEHWY

o 5HFRIQVH WH IQOHQFH Rl XQFRQVFLRXV EIDV WMUHRWSHY GRXE®! ELQGV DQG SIHMGIFH DQG
KRZ \R DGGLHW WHP

o %H FDSWYDWG DQG FXURXY DERXWINH QHXURVFLHQFH EHKIQG WH ELDV

o &UHDW J UHDWUVH® DZ DIHQHW E\ IGHQWA 1Q) \WH P RWAFRP P RQIRWP V Rl EIDV DQG KRZ WH
FDQ DI HPARXUEHTHIV DQG DFWRQV

e ' HVFUEH P LE(R IQHTXIWHY DQG P LFUR DJJUHWIRQY DQG KRZ WH\ FDQ DIIHPAFRP SDQ. FXGMWH

o/ HDWD ZKIFK P LORUW JURXSV DUH LDWG DV "KLK SHURUP HWURQ RQH KDQG DQG RQ WH RWHU
UDWG DV KDYIQJ “®MV SRIMQADOU

o ' HYH®RS VWDV IHV DQG DFWRQV R EHJ LQ VR ELHDN GRZ Q ELDV 1Q WWH Z RINS@FH DQG HQFRXUDI
LQFOMVLYHQHW

o 3WDPWFH KDYIQ FRXUDI HRXV FRQYHWDMRQY VR DGGLHW EIDV WMUHRWSHY GRXE®! ELQGV DQG
SUHMGIFH

o 3XWOQFOMRQ IQR SWDFWFH WIRXIK VIP S®I KDEIW VXFK DV VB&Z Q) GRZ Q UHFLXIWF HQW
GHFIMIRQV FUHDWQ) VSDFH IRUTXIHWUYRIEHY DQG DRPARYH® VHHNQ) SHW/SHPWYHY WDWP Dy EH
RYHUBRRNHG
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e ' HYH®S D GHHS XQGHUAMBQEQ) RI XQFRQVFIRXV EIDV LOFOXGIQ) WH QHXWDO
P HFKDQVP \V WDVWWKDSH DXVRP DAF MGI P HQW

o 5 HFRIQVH WH KDWP \WDWKQFRQUVFLRXV ELDV IQI@EW RQ SHRS®! DQG KRZ. IWKQGHWP LOHV
SRWQUDO GDP DI HV IHIMRQVKISY DQG HIRGHY VHD FRQILGHQFH

e, QFUHDVH VH® DZ DUHQHW WURXJ K LOWUDFWYH H[ HUFVHV DQG UHIBIFWYH VHD
DWHWP HQW

« / HDUD DQG SWDFWH EWDIQ EDVHG VMDWI LHY VR VBZ DXVRP DWF LHVSRQVHY  FKDEBIQIH
LQJ WDIQHG DWXP SWRQV DQG RYHUIGH WH EUDIQY QDVWUDCELDVHG WIQGHQFLHY

o/ HDYH Z 1\ DFWRQDE®! VBNHDZ D\ VV DQG KHDUNHOUQVSILDWRQ VR | RAMUSHWRQDODQG
RU DQVDWRQDOFKDQIH  EXIGHQI D Z RUN HQYLLRQP HOWZ KHUH HYHU LQGLYIGXDOI HHY
YDOHG DQG VXSSRUMG

o &XGYDWM DDVKLS DQG LOMYHMRQ VN B\ SIDAMAQ) KRZ VR UHFRJ QVH DQG VSHDN X<
DJ DIQWELDVHG UHP DNV RUGHFIMIRQV 1Q UHDOWP H IRWMUQ) D FXGXUH RI P X\XDO
VXSSRW

o, QMIUDW ELDVEKHFNY LOR HYHU GD\ SIRFHWHV B\ FRoSHVLIQQJ VIP S®I SLRP SW RU
2ARSBQGHEH GIFW P RP HQW 1Q UHFUKIM? HQWSHURUP DQFH UHYLHZ V DQG SIRMIPARIENGR I\

WR HQUXUH IDILOHW LV EXIGNQR \ RXUZ RINBZ V
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8 QGHUABQG Z KDWEHIQI DQ 8 SWBQGHULY DQG
ZK\ MY FUWFDOWR EXI@HQ) IHVSHRWKO

Z RINSOFHV

5 HFRJ QVH WH HDU® Z DURIQ) VLI QV RUVXEV@!
FXHV RUEHKDYLRXWY WDWOQGFDW D VIMDWRQ

P D\ EH HVFDOWY \&Z DUG KDUDWP HQW
EXQ@IQ) RURWHUKDUP | XOFRQGXFW

" HYH®S FRQILGHQFH R WMS 1Q VDIHO DQG
HITHPAYHO Z KHQ Z MgHWIQU LODSSURSUDWM
EHKDYIRXU

/ HDUQ DQG SIDPWFH 8 SVWIIQGHULQWIUYHQUWRQY
WIIBRUHG R \ RXUZ RUN HQYLLRQP HQW

8 QGHUABQG WDWHYHW RQH FDQ GR WHLUSDUAK
IRWMUD FX@YH RI IHVSHPADQG DFFRXQUELDN
DWZ RWN
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