KSSD TRUST'S 2025 GOALS:
STRATEGIC VISION FOR IMPACT,
GROWTH AND SUSTAINABILITY

Empowering Underprivileged Children
Through Quality Education, Nutrition
And Skill Development

www.kansugtrust.com



Scalable Educational Expansion
OBJECTIVE

Expand student capacity to over 600 students by launching a three-tier
education model comprising Preschool, Morning, and Evening Schools.

KEY INITIATIVES

Provide flexible, high-quality education tailored to the diverse needs of
underprivileged children.

Increase outreach in underserved communities, fostering long-term
educational access and scalability.

2) Strategic Partnerships for Holistic

Development
OBJECTIVE
E% Strengthen collaborations to enhance educational offerings and create

sustainable social impact.

KEY PARTNERSHIPS

Collaborate with Empower Future Wave Foundation and Soomparna
&) - .
Shiksha to deliver

Spoken English programs

Teacher Training

Career Guidance

Partner with Feeding India to provide daily meal programs, benefiting
both students and the broader community.

3) Empowering Girls through Education and
Leadership

OBJECTIVE

c%%i Expand the Saksham Lakshmi Program to empower 30 underprivileged girls.



KEY INITIATIVES

Focus on education, leadership development, and gender equality.

Break societal barriers to enhance self-reliance.

Cultivate future leaders, driving gender parity and societal
change.

Enhancing Digital Literacy
Infrastructure
OBJECTIVE

Bolster digital literacy education by equipping
the computer lab with 10 additional computers.

KEY INITIATIVES

Bridge the technological gap for disadvantaged students.

Foster future employment opportunities and societal advancement.

Equip students with critical digital skills, preparing them for the digital
economy.

5) Cutting-edge STEAM Education

OBJECTIVE

Launch an advanced STEAM Lab to develop
Em/ 21st-century skills.

KEY INITIATIVES

A;) Monthly hands-on projects in:
Coding

-'; Robotics
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Artificial Intelligence (Al)

Augmented Reality/Virtual Reality (AR/VR)

Internet of Things (loT)

6) Scaling the Aarushi
Manocha Program for
Greater Impact

OBJECTIVE

1\ Expand the Aarushi Manocha Program
= to support 20 beneficiaries.

KEY INITIATIVES

Provide essential school supplies, including:
Uniforms

Study lamps

Educational materials worth ¥3,000.



Ensure educational equity and personal growth for marginalized children.

7) Institutional Legitimacy through
Registration & NEP 2024 Alignment

OBJECTIVE
Enhance institutional credibility and governance standards.
KEY INITIATIVES

Register the Trust’s schools and align operations with the National
Education Policy (NEP) 2024.

Increase stakeholder trust and ensure compliance with national

educational frameworks.

GuideStar India Certification for Credibility

Achieve the prestigious GuideStar India Certification to demonstrate
transparency and accountability.

KEY INITIATIVES

Complete documentation and financial audits.

Elevate the Trust’s status among financial donors, philanthropists, and
¢/ corporate partners.

Secure future collaboration opportunities.

9) Operational Excellence through Agile
Management Practices

OBJECTIVE

Implement agile management methodologies across operations.

KEY INITIATIVES

Improve efficiency and facilitate real-time performance reviews.

Foster a culture of continuous improvement.

Enhance adaptability and responsiveness to meet evolving educational and
business demands.
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10) Sustainable Transportation Service for
Accessibility
OBJECTIVE

Introduce a cost-effective, sustainable transportation service for students.

KEY INITIATIVES

Ensure reliable access to education for children from economically
disadvantaged backgrounds.

Overcome geographical and logistical barriers.

Promote inclusivity, ensuring regular school attendance regardless of
location.
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