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KSSD Trust Introduction

The KSSD Public Charitable & Welfare Trust, established in 2022, is a
nonprofit organization dedicated to empowering underprivileged children
through comprehensive quality education and healthcare. Inspired by
the story of a remarkable girl who nearly discontinued her education due
to lack of family support, the Trust is committed to enhancing education,
skill training, health, digital literacy, teacher training, career guidance &
mentoring, and special support for girls' education ensuring they can lead
independent and dignified lives.

Since its inception, KSSD Trust has empowered over 1100 underprivileged
children through these initiatives. Kanhaiya Singh Shikshan Kendra (KSSK)
and Sugeshwari Devi Coaching Center provide education up to class 10th,
focusing on digital skill-building, teacher training, scholarships, career
guidance, and mentoring. Special support for female students is a priority,
complemented by comprehensive health checkups and stringent hygiene
and safety standards. Our mission is to create a nurturing environment that
ensures holistic development and equitable opportunities for all children.

Mission:

@ KSSD Trust aims to provide quality education to 1,00,000 children
by 2040 in India with a special focus on the state of Bihar.

Vision:
KSSD Trust envisions enabling quality education and health for
the underprivileged children.
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Target Group:

ey KSSD Trust focuses on students from class 1to class 10. We
believe that every citizen in the country needs quality education
at least until class 10 to be employed meaningfully and achieve
their full potential in any field.

| —| Area of Work:
8 8 Education, Skill training, Health, Wellness, Digital Literacy, Teacher

Training, Career guidance & mentoring

Award:
gjﬁ?} » Best NGO Award in January 2024 from the National NGO
Federation of India.

»  Innovation in Social Service Award in April 2024 from the
Business Mint.



Highlights and Accomplishments
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Expanded
Educational Reach:

»  Education up to Class 10
for over 1100
underprivileged children.

»  Evening school programs.
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Daily Meal Program:

» Successful Daily Meal
Program with Feeding
India.

» Regular health check-ups
and hygiene initiatives.

Infrastructure Development:

»  State-of-the-art
computer lab.
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Improved classroom
facilities.

Kitchen and Lunch
serving area
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Focus on Health and Safety:

»  Sexual Harassment and
POSCO Act training.

High standards of
hygiene and sanitation.

Teacher Training
Programs:

»  Comprehensive teacher
training initiative.

»  Regular workshops and
training sessions.
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Green and Clean Initiatives:

»  Environmental initiatives
for sustainability.

»  Student participation in
green initiatives.
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Student Development
Programs:

» Gurukul Program & Digital
Patshala

»  STEM Challenges

»  Indoor games
competitions.
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Career Guidance
and Mentoring:

»  Career Guidance and
Mentoring Program.

» Personal Mentoring

o

Scholarships and
Financial Support:

»  Scholarships for higher
education.

» Vidya Daan Program for
educational resources

» - Saksham Lakshmi
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Community Engagement
and Social Media Presence:

» Increased social media
presence.

»  Strengthened community
engagement.
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Empowering Students and Teachers for
a Brighter Future
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Comprehensive Student Development Environment
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Challenges and Lessons Learned

Challenges:

Over-Reliance on Senior Educators

Challenge: Heavy dependence on senior educators
means the departure of any key educator can
disrupt operations.

Lesson Learned: Develop a succession plan and

cross-train junior teachers to reduce dependency on
senior staff.
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Limited Resources

Challenge: Financial constraints limit investments in
technology, salaries, and facilities.

Lesson Learned: Prioritize resource allocation, seek
additional funding sources, and optimize existing
resources for maximum impact.

&

Mindset of Junior Teachers

Challenge: Some junior teachers show resistance to
professional development and lack initiative.

Lesson Learned: Implement targeted professional

development programs and foster a culture of
continuous learning and initiative-taking.

Dependence on Donors

Challenge: Vulnerability to economic fluctuations or
shifts in donor priorities.

Lesson Learned: Diversify funding sources and build

long-term relationships with a broad base of donors.

ES

Senior Students' Reluctance Towards
English Language

Challenge: Overcoming the reluctance of senior
students to learn English.

Lesson Learned: Introduce engaging and practical

English learning modules tailored to senior students’
interests and needs.

g%

Capacity Constraints

Challenge: Limited space and recruitment
challenges hinder expansion.

Lesson Learned: Plan for infrastructure expansion and
strategic hiring to accommodate growth.




Supporters & Partners

ACCOUNTING
act count. think

RAMS Venture Private Limited
www.ramsventure.com

feeding india

A ZTOMATO GIVEBACK

Feeding India
https://www.feedingindia.org/

Mr. Premal Parekh

https://www.linkedin.com/in/premal
-parekh-60356b19

CA Priyanka Garg and CA
Tushar Garg

https://www.linkedin.com/in/privan
ka-garg-7a618b25

https://www.linkedin.com/in/tush
ar-garg-96a4121b

Mrs. Nishvika Vidya Sah

https://www.linkedin.com/in/nis
hvika-vidya-sah-7693b1212

Mrs. Madhuri Singh

https://www.linkedin.com/in/madh
uri-singh
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Future Plans for
KSSD Trust

Expand Educational Programs:

) Introduce higher secondary education (Classes 11 and 12).

) Expand evening coaching classes to include vocational training and skill
development programs.

Enhance Digital Infrastructure:
) Upgrade the existing computer lab with advanced technology.

) Launch a comprehensive digital literacy campaign for students and community members.

) Implement a school-wide Learning Management System (LMS) for enhanced e-learning.

Focus on Teacher Development:

»  Continuous Professional Development (CPD) programs for teachers.

) Collaborate with educational institutions for advanced teacher training workshops.

) Introduce a teacher exchange program with other schools and educational institutions.

Strengthen Health and Wellness Initiatives:

) Establish a dedicated health and wellness center within the school premises.

) Regular health check-ups and counseling sessions for students and staff.

) Expand the daily meal program to include breakfast and nutritional supplements.

Promote Environmental Sustainability:

) Implement a green school program focusing on renewable energy, waste management,
and sustainable practices.
) Develop a school garden and promote organic farming activities among students.

) Organize community clean-up drives and environmental awareness campaigns.
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Foster Extracurricular Activities:

) Introduce new clubs and societies, including arts, music, drama, and debate.

) Organize annual inter-school competitions in sports, science, and cultural activities.
) Provide professional coaching for sports and other extracurricular activities.

Strengthen Community Engagement:

) Expand community outreach programs to include adult education and vocational
training.

) Organize regular community meetings and feedback sessions to understand local
needs.

) Partner with local businesses and organizations for community development projects.

Enhance Scholarship Programs:

) Increase the number of scholarships for meritorious and underprivileged students.

) Establish a scholarship fund with contributions from alumni and well-wishers.

» Introduce specific scholarships for girls and students from marginalized communities.

Integrate Advanced Technologies in Education:

) Implement Artificial Intelligence and machine learning tools to personalize
learning experiences.

) Introduce coding and robotics classes for all students.

) Partner with tech companies for workshops and training sessions on emerging
technologies.

Expand Career Guidance and Mentoring:

’ Establish a dedicated career counseling cell within the school.

) Organize regular career fairs and guidance sessions with professionals from
various fields.

’ Provide one-on-one mentoring and support for students” higher education and
career aspirations.

Focus on Holistic Development:

) Introduce life skills and value education programs as part of the curriculum.

) Organize workshops on mental health, stress management, and emotional well-being.
) Promote inclusive education and provide support for students with special needs.



Conclusion

2024-2025: A Transformative Year for KSSD Public Charitable Trust
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Together, We're Making a Difference — Thank You!
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KSSD Public Charitable & Welfare Trust - NGO
Published by Shyam Kumar
<17 July 2t 08:51 - Q@
A Heartfelt Thank You to RAMS Venture Private Limited!

We are immensely grateful to RAMS Venture Private Limited for their generous support towards
KSSD Public Charitable & Welfare Trust's mission of empowering underprivileged children
through quality education and healthcare. W 24

Your contribution is making a significant impact, providing these young minds with the
opportunities they deserve to build a brighter future. P&

Tha... See more

Champion Learning:
Make a Difference with Education

Enrich minds, empower generations - your contribution
echoes through the corridors of education.

+91 9905166627
info@kansugtrust.com

www.kansugtrust.com @

See insights and ads Boost post

oo You and 248 others

@ KSSD Public Charitable & Welfare Trust - NGO

Published by Shyam Kumar

RAMS Venture Private Limited: Thank You for Your Incredible Support!

We extend our deepest gratitude to RAMS Venture Private Limited for their generous support of
KSSD Public Charitable & Welfare Trust's mission. Your contribution is paving the way for
underprivileged children to receive quality education and healthcare, enabling them to build a
brighter future. P&

Thank you for believing in our cause and joining us on this journey. Together, we are creating a
better to... See more
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Shape Futures: Join the Education Movement %,

Make education accessible, be the architect of a world ‘P 4
where learning knows no bounds.

QO +919905165627
e nfo@kansugtrust com

@ wwwikansugtustcom

See insights and ads Boost post

OO You, Harilal Gupta and 282 others
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Contact Us g
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Habib Nagar, Hussaingany,
Siwan, Bihar 841 226

+91 8088538601 S T ﬁ O G
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resident@kansugtrust.eom /' {1110/ &

www.kadnsugtrust.com
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https://www.facebook.com/kssdTrustSiwan
https://www.instagram.com/kssdtrust/
https://www.youtube.com/@kssdtrust
https://twitter.com/kssdtrust
https://www.linkedin.com/company/kssd-public-charitable-welfare-trust

APPENDIX

How to Help?
https://kansugtrust.com/donate

Thanks to Rams Venture Pvt Ltd for Empowering Education at KSSD Trust
https://www.youtube.com/playlist?list=PLNNO7e3NGA-cArxfUBR8xuel-eyQBIFCO

A Zomato Giveback: Feeding India at KSSD Trust
https://www.youtube.com/playlist?list=PLNnO7e3NGA-dhOZU7rBrJkbeJPz_nmehA

Sponsor Testimonials
https://kansugtrust.com/testimonials

Student Testimonials
https://www.youtube.com/playlist?list=PLNNO7e3NGA-dvT2VUFDzZgOKIF4_qB5Pj

Senior Student Testimonials
https://www.youtube.com/playlist?list=PLNNO7e3NGA-fnISlckd5MQol3-3.5b7wo

KSSD Photo Gallery
https://youtube/fKNSLgVJIXEA

Interaction with Mr. Premal Parekh
https://youtu.be/gU-vdrz4E6¢c

KSSD- Celebration of Achievement
https://youtu.be/I0IQ48kZX3c
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https://kansugtrust.com/donate
https://www.youtube.com/playlist?list=PLNnO7e3NGA-cArxfUBR8xueL-eyQ61FC0
https://www.youtube.com/playlist?list=PLNnO7e3NGA-dhOZU7rBrJkbeJPz_nmehA
https://kansugtrust.com/testimonials
https://www.youtube.com/playlist?list=PLNnO7e3NGA-dvT2VUFDzZg0k1F4_qB5Pj
https://www.youtube.com/playlist?list=PLNnO7e3NGA-fnlSlckd5MQo13-3J5b7wo
https://youtu.be/fKN8LgVJXEA
https://youtu.be/gU-vdrZ4E6c
https://youtu.be/lOIQ48kZX3c
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