
W E S T  P O I N T  T R A I N E D

ELIMINATE THE
LEADERSHIP CHOKEPOINT
A 90-Day Engagement for $2-20M Founders Ready to Scale Beyond Themselves

T H E  F O U N D E R  P R O B L E M - E V E R Y T H I N G  R U N S  T H R O U G H  Y O U

G R O W T H  S T A L L S
Decisions are bottlenecked at you. Velocity is 
capped at your bandwidth.

T A L E N T  L E A V E S
High performers quit environments where they 
are not developing to their full potential.

F R E E D O M  F A D E S
You built this for freedom — but you haven't 
found it yet.

H O W  I T  W O R K S

The Mission Command Method™ translates military doctrine proven to empower teams and decentralize execution into a 
practical SMB operating framework. Three phases. Eight proprietary tools. Ninety days.

01 DIAGNOSE

W E E K S  1 – 2

D E L I V E R A B L E S

Leadership Chokepoint Report™ and a 
60-min debrief session

Pre-engagement online surveys

60-min founder intake deep-dive

(6) 30-min key leader interviews*

Decision pattern mapping

02 DEPLOY

W E E K S  3 – 8

D E L I V E R A B L E S

(3) 60-min bi-weekly coaching sessions 
to install four custom frameworks 

Mission Delegation Framework™

Decision Rights Matrix™

Founder Mindset Audit™

Delegation Readiness Tracker™

03 ELEVATE

W E E K S  9 – 1 2

D E L I V E R A B L E S

(2) 60-min bi-weekly coaching sessions 
to install three custom frameworks 

Level Up Protocol™

Founder Identity Shift Map™

Leadership culture locked in!

Mission Command Scorecard™

I N V E S T M E N T

$12,500 P A I D  I N  F U L L $4,500 × 3  M O N T H L Y

Full participation guarantee — if you do the work and don't see meaningful results, I'll continue for 30 days at no charge.

D A V I D  S P U N G I N
West Point · Army Cavalry Officer · Combat Veteran · 15+ Years Coaching Fortune 500 Executives

Built the Mission Command Method from military doctrine and 15 years of observing exactly 
what scales leadership in high-pressure environments.

READY TO BUILD A TEAM THAT 
EXECUTES AUTONOMOUSLY SO 

YOU CAN SCALE FASTER?
www.davidspungin.comMission Command Method™ is a proprietary coaching program developed by David Spungin. All rights reserved.

*$500 for each additional interview  
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