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INTRODUCTION

At the end of this session, each participant should be able to: 
• Appreciate the importance of developing leadership skills. 
• Describe how this course supports the Venturing program. 
• Differentiate between leadership skills and leadership attributes.  

“Before you are a leader, success is all about growing yourself. When you become a leader, success is all about 
growing others.”   

—Jack Welch 



GREAT LEADER?
KNOW ANY/ TEACHER? COACH? FRIEND? 

Leadership cannot be taught, only leadership skills can be learned; 
There are no born leaders. 

• Leading Self 
• Leading Others 
• Leading Crews 



CREATING A VISION
“Vision is everything for a leader. It is utterly indispensable. Why? Because vision leads the leader. It paints the target. 
It sparks and fuels the fire within. It is also the fire lighter for others who follow that leader.” 

— John C. Maxwell, The 21 Indispensable Qualities of a Leader 

At the end of this session, each participant should be able to: 
• Explain the role vision plays in leadership. 
• Identify characteristics of a good vision statement. 
• Relate vision and leadership to the Scout Oath and Scout Law. 
• Contribute to the creation of a crew vision statement. 



A VISION?
Coaches are leaders who inspire motivation 
and commitment by developing and expressing 
a vision for their team. 

Vision Statement



Corporate Vision/Mission Statement Examples
	 •	 Habitat for Humanity: A world where everyone has a decent place to live.  

	 •	 Special Olympics: To transform communities by inspiring people throughout the world to open their minds, 
accept and include people with intellectual disabilities and thereby anyone who is perceived as different. 

	 •	 World Wildlife Foundation: We seek to save a planet, a world of life. Reconciling the needs of human beings and the 
needs of others that share the Earth. 

	 •	 Google: To organize the world’s information and make it universally accessible and useful. 

	 •	 Walt Disney Co.: We create happiness by providing the finest in entertainment for people of all ages, everywhere. 

	 •	 Boy Scouts of America: To prepare every eligible youth in America to become a responsible, participating citizen and 
leader who is guided by the Scout Oath and Law. 

	 •	 Reebok: We all have the potential to do great things. ... to help consumers, athletes, artists, partners, and employees fulfill 
their true potential and reach heights they may have thought unreachable. 

	 •	 Hilton Worldwide: To fill the earth with the light and warmth of hospitality. 

	 •	 Ikea: Affordable solutions for better living. 

	 •	 Starbucks: To inspire and nurture the human spirit—one person,  
one cup, and one neighborhood at a time. 

	 •	 Toys R Us: To bring joy to the lives of our customers, whether they are kids or kids at heart. 



Finding a Vision
Dr. Suess—Oh, the Places You’ll Go!

https://www.youtube.com/watch?v=wa-0yJXFeKk 

Vision Focuses 

Vision Inspires

https://www.youtube.com/watch?v=wa-0yJXFeKk


BSA Vision
The mission of the Boy Scouts of America is to prepare young people to 

make ethical and moral choices over their lifetimes by instilling in them the 
values of the Scout Oath and Law.



What is your’s  

crew vision



GOAL SETTING
“Setting goals is the first step in turning the invisible into the visible.”  
—Tony Robbins, life coach, motivational speaker, author 

“If you don’t know where you are going, you’ll end up someplace else.” 
—Yogi Berra, New York Yankees catcher (1946-1965) 

At the end of this session, each participant should be able to: 

• Describe the relationship between vision and goal setting. 

• Explain the importance of setting goals. 

• Write SMART goals. 



Guidelines for Writing Goals



Pair Share Activity: Practice Goal Writing

Individual Activity



COMMUNICATION
“The single biggest problem in communication is the illusion that it has taken place.”  
—George Bernard Shaw, playwright 

At the end of this session, each participant should be able to: 

• Explain the importance of communication in leadership. 

• Practice group problem-solving skills. 

• Develop a greater appreciation for the importance of 
nonverbal communication. 



Types of Communications





GROUP DECISION MAKING
“On an important decision one rarely has 100 percent of the information needed for a good decision, no matter how 
much one spends or how long one waits. And, if one waits too long, one has a different problem and has to start all 
over. This is a terrible dilemma of the hesitant decision-maker.” 

—Robert K. Greenleaf, Servant Leadership 

At the end of this session, each participant should be able to: 

• Identify the seven steps of effective decision making. 

• Explain why effective decision making is essential for leadership. 

• Use the decision-making process to make effective decisions. 



Decision-Making Process Steps







PLANNING
“By failing to prepare, you are preparing to fail.” 

—Benjamin Franklin 

“Planning is bringing the future into the present so that you can do something about it now.” 
—Alan Lakein 

At the end of this session, each participant should be able to: 

• Identify the seven-step planning process. 

• Explain why planning is an essential role of leadership. 

• Appreciate the difference between a planned and an unplanned activity. 

• Plan an activity using the planning process. 







Plan a Crew Activity



DELEGATING
“The best executive is the one who has sense enough to pick good men to do what he wants 
done, and self-restraint to keep from meddling with them while they do it.”  
—Theodore Roosevelt 

At the end of this session, each participant should be able to: 

• Explain the need for delegation in leadership. 

• Identify the reasons leaders don’t delegate. 

• Describe how to delegate effectively. 



Delegates: Should & Don’t







Delegated tasks must be:



TEAM DEVELOPMENT
“Coming together is a beginning. Keeping together is progress. Working together is success.”  
—Henry Ford 

At the end of this session, each participant should be able to: 

• Define the four stages of team development. 

• Identify the leadership style that should be applied to each of the 
stages of team development. 

• Describe regression as it relates to team development. 

(Leading EDGE)





Stages of Team Development



Team Stages and 
 Leading EDGE



Let’s play!



CLOSING
“A leader leads by example, whether he intends to or not.” 

—Author unknown 

At the end of this closing session, participants should be able to: 

• Describe the purpose of learning leadership skills. 

• Apply their new leadership skills to improve their crew. 




