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PLANNING YOUR CREW’S PROGRAM 
 
 
Planning your year’s program is probably the single most important activity you will be involved in.  Not 
only will you help determine the activities your crew will be doing, you will also learn how to plan. 
 
In this packet, we will discuss the following areas to help you plan a meaningful and successful 
program: 
 

 The qualities of a good program 
 Learning the steps in the planning process 
 The planning of an individual activity 
 Making your program dynamic throughout the year 

 
The planning process itself should contribute to people growing and learning, and to officers and crew 
members feeling responsible for ensuring that their program is a good program. 
 
 
Qualities of a Good Program 
Every crew wants a successful and satisfying crew program.  How can you achieve that kind of 
program for your crew?  Every program will be different because every crew is unique, but certain 
things contribute to that uniqueness.  A good crew program: 
 

 Demonstrates a good match between the program capability inventory forms and the Venturing 
activity interest surveys 

 Addresses the needs and interests of the crew members 
 Reflects a balanced program, centered on the six experience areas 
 Involves as many crew members as possible through the course of the year in (1) suggesting 

ideas for activities, (2) planning the activities, and (3) participating in the activities 
 Is a dynamic and action-oriented program, changing and adjusting through the year to the growth 

and development of crew members 
 Is based on careful, consistent planning by the Venturers 
 Emphasizes new skill, new ideas, new experiences, and new challenges 

 
Planning a year’s program is the focus of the next section.  Some people think that planning is the dull 
part of an activity; it isn’t.  Brainstorming ideas is fun – if you really brainstorm.  Seeing your new 
program take shape is satisfying.  And learning how to plan might be the thing you look back on in the 
years ahead as one of the most important things you gained in your Venturing experience. 
 
 
Learning the Steps in the Planning Process 
You will plan your initial year’s program in the crew officers’ seminar.  This section clarifies the process 
you will use so that you will be adequately prepared to apply this process in the seminar itself.  In 
addition, your Advisor will guide you and offer assistance whenever necessary. 
 
Planning your year’s program is divided into two parts: 

 
 Part One:  Deciding on the activities for the year’s program 

 
 Part Two:  Practicing the steps for planning an individual activity 



Prg\venturing\planning your crew’s program 

Part One: Deciding the Activities for the Year’s Program 
 
In planning your year’s program, you will engage in four steps to help you arrive at a decision regarding 
the activities you select as a part of your year’s program.  Those four steps are: 
 
1. Gathering and evaluating information 
 In this first step, you will gather and discuss the Program Capability Inventory (PCI) program 

planning form, the initial Venturing activity interest survey given after the officers’ briefing, the goals 
of a Venturing crew, and the six experience areas.  Every officer should be familiar with these four 
areas of information, and it is important that you ask any questions you might have about the 
information you are reviewing. 

 
2. Brainstorming ideas 

In this second step, you will suggest any ideas for activities that come to your mind.  At this point, 
don’t worry at all about judging ideas for their ultimate effectiveness in your year’s program.  That 
interferes with the brainstorming process.  Rather, be creative, use your imagination, think about 
any and all possibilities.  Keep visualizing answers to the question, “What could we do?” 

 
3. Discussing and evaluating your list of any and all activity ideas 

Now it’s time to think about the value of your suggested ideas in relation to the information you 
reviewed in step one; namely, the PCI, the Venturing activity interest survey, the six experience 
areas, and the goals of the crew.  It is now time to stand back and objectively discuss the 
advantages and disadvantages of each idea and weigh each in relation to the others. 

 
4. Selecting the activities for your year’s program.  

In this last step, you decide which activities you think would be best for the program, and you fit 
those activities into the crew’s calendar.  As a result of this last step, you should know which activity 
you plant to do in each month. 

 
This four-step process helps you discover that planning involves gathering essential information and 
ideas, sorting that information and those ideas, and interpreting what you have sorted. Planning misses 
the mark when essential information is not considered or included, when creativity is missing in the 
process, or when people do not integrate the information and the ideas. 
 
 
Part Two: Practicing the Steps for Planning an Individual Activity 
 
In the crew officers’ seminar, you will also go through the steps for planning one individual activity and 
then applying the same process to the superactivity. 
 
The purpose of this practice is to help you understand what goes into planning an activity so that you 
can later support, as necessary, the activity chair and activity committee who will do the actual 
planning.  Support is much more meaningful when you can discuss the issues of each specific planning 
step. 
 
The planning process consists of seven steps: 
 

1. Determine the desired outcomes of the activity.   
In this step, consider the purpose of the activity and the goals you would like to achieve. You 
need to visualize what the members should gain as a result of engaging in this activity. 
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2. Identify needed resources for the activity.  

Identifying needed resources involves answering questions such as:  What expertise, facilities, 
and materials area needed?  Who can we get to help?  What is available at the location?  
Where can we get the necessary equipment?  The PCI should be used in answering these 
questions. 

 
3. Consider alternatives in case of unforeseen circumstances.   

This step involves considering the possibilities for different things that might affect the activity.  
What if it rains?  What if the activity doesn’t work as planned?  Does it depend on a certain 
number of people participating? 

 
4. Make all the decisions involved with this activity. 

Determine specifically who will be in charge of the activity.  Which other people will have 
specific responsibilities for the activity?  Who will teach the skills, organize the contest, serve as 
officials, and so on?  How will the activity be organized?  Decide where and when the activity 
will be held.  All these decisions should be recorded on the activity planner. 

 
5. Develop a plan for how to share this activity with others. 

In this step, discuss and decide how to inform the members about the activity.  Consider 
whether a promotion effort is desirable to encourage all crew members to participate. 

 
6. Carry out your plan for this activity. 

The activity chair and activity committee are responsible for leading the activity.  The carry out 
the decisions made and the responsibilities committed to, using the previous five steps as their 
guide. 

 
7. Evaluate the completed activity. 

After the activity, the crew leaders need to reflect on it and discover:  Did the members like the 
activity?  Were the desired outcomes (in step 1) achieved?  What would you do differently the 
next time? 

 
After completing the crew officers’ seminar, you should get to know these steps like the back of your 
hand, and so should every activity chair.  That is an expectation you must clarify with the activity chairs 
of all crew activities.  These steps should become a part of the shorthand language of the crew so that 
you can easily and effectively keep up to date on the planning of crew activities n the year’s program. 

 
Planning an Individual Activity 
Becoming a leader is not only a goal for you as a youth officer.  The goal of a Venturing program is to 
also give every member leadership opportunities.  Being an activity chair represents that kind of 
opportunity.  Just as your Advisors work to hand off the leadership of your crew to you, you also look for 
opportunities to give leadership responsibilities to the members. 
 
Definition of an Activity 
An activity is a hands-on experience in which all the members do something.  A ski trip, volleyball 
game, sports medicine workshop, dance, service project, swim party, fitness test, or ethics debate are 
examples of activities. 
 
Role of the Activity Chair 
The activity chair for an activity is selected by the crew president and Advisor and is responsible for (1) 
planning, (2) promotion, and (3) staging the activity.  For relatively simple activities, the activity chair 
alone may be sufficient to carry out these three responsibilities.  However, some activities in a crew are 
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more complicated. For these, the activity chair recruits a committee and, depending upon the activity, 
receives help from the Advisor, crew committee, and consultants. 
 
For example, if the activity is a bowling night, the activity chair probably can organize, promote and run 
it alone.  However, if the activity is a water-skiing party, then the activity chair might need other 
Venturer and adults to help with things such as equipment and transportation.  Use the PCI to find 
adults who could serve as consultants, obtain equipment, provide instruction, and supervise safety 
procedures. 
 
When a committee works with the activity chair to plan an activity, the chair and the committee should 
go through the seven steps together.  It is the responsibility of the chair to be sure that the activity 
planner is filled out and filed with the crew records. 
 
Working with a Consultant 
Consultants can be a great asset to an activity.  Because these adults have been recruited by your 
crew committee, you need not hesitate to ask them for help.  The activity chair should explain the 
activity to the consultant who is helping and find out how the consultant’s expertise can be helpful for 
the activity.  In addition, the activity chair should review with the consultant what is expected of him or 
her and what equipment or supplies are needed, if any.  After this discussion, the activity chair should 
follow up with a letter to the consultant, summarizing their discussion, so that there is no 
misunderstanding.  Also thank the consultant after the activity is over. 
 
Remember, though, the adult is there to help, not to chair the committee. 
 
Developing a Dynamic Program 
The program you create in your crew officers’ seminar is simply your initial program for the year.  You 
should constantly fine-tune your program of activities throughout the year.  That is what makes a 
program dynamic. 
 
The following things should cause you to stop and reassess your program: 

 Additional responses to the PCI 
The PCI is a form that should be used continually.  Give a PCI form to any adult who potentially 
could help the crew.  The added information you receive from these responses could affect 
activities you would like to do. 

 
 Venturing activity interest surveys 

Give Venturing activity interest surveys to members on a consistent basis.  Doing so allows you to 
check your initial program against new or changed interests, with other suggestions for activities, or 
with the interests of new members.  If your crew members know you are on the lookout for new 
activities, they are more likely to suggest ideas that come to their minds during the year. 

 
 Growth and development 

You and your crew members will change and grow throughout the year.  What seemed like an 
excellent idea at the beginning of the year might not seem as meaningful six months later.  You 
might have additional ideas that would work into a better program.  
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Leadership in the Crew 
 
 
Responsibilities of a Venturing Officer 
As a Venturing officer, you will be encouraged to take responsibility for many facets of the crew’s 
operations.  Some areas of responsibility will be harder for you to master than other areas.  But 
learning to take responsibility for others is part of the maturation process-part of growing up. 
 
Your role as a Venturing officer is: 

 Fostering and developing an environment within your Venturing crew that has a true sense of 
community, that encourages growth and responsibility to one another.   

 Working in a spirit of partnership with the Advisors of your crew. 
 Developing a program of activities for your crew and helping to carry them out. 
 Upholding the standards and policies of the chartered organization and the Boy Scouts of 

America. 
 Ensuring that activities are conducted within BSA safety guidelines and requirements. 
 Cultivating the capacity to enjoy life-to have fun and to explore as you lead. 

 
In the crew officers’ seminar, you will have a good opportunity to discuss these responsibilities and 
to ask any questions you may have. 
 
Use these responsibilities to evaluate how you are doing throughout the year, not as a judgment of 
your performance, but as an encouragement to improve.  Over time, you will find that you have 
changed-that your ability to lead has improved. 
 
Position Descriptions for Each Youth Officer 
 
A Venturing crew has at least five officer positions: 

 President 
 Administrative vice president 
 Program vice president 
 Secretary 
 Treasurer 

 
You not only should become familiar with the position description for you r office, you should also 
be familiar with the job descriptions of the other officers so that you work effectively as a team. 
 
Crew President 

 Serves as youth leader of the crew 
 Implements the crew program in cooperation with officers and members 
 Works closely with Advisors and other adult leaders in a spirit of partnership 
 Represents the crew at Venturing officers’ association (VOA) meetings and council VOA 

program planning conference and is available to report to the chartered organization and crew 
committee 

 Assists the crew Advisor in conducting the crew officers’ seminar 
 Appoints youth chairs for special projects and appoints special crew officers 
 Presents the annual report to the chartered organization at the conclusion of the term of office 
 Assesses on an ongoing basis whether the responsibilities of the officers are being considered 

and carried out effectively 
 Approaches Venturing and encourages others to approach Venturing in a spirit of fun and 

enjoyment 
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As the president, you are the primary leader of your crew.  You were selected by crew members as 
the best person lead and represent them.  Being president carries honor and privilege, but it also 
requires hard work, responsibility, and dedication. 
 
You share the responsibilities of leading your crew with the other elected officers, working together 
to develop a leadership team.  When you delegate specific responsibilities to other officers and 
members, it is your responsibility, with the support of your Advisor, to encourage and follow up to be 
sure that their jobs have been carried out.  You provide leadership at all crew meetings and 
activities, and you conduct monthly officers’ meetings in consultation with your Advisors.  
Communication with your Advisors, officers, and crew members is essential. 
 
You also represent your crew’s members to the chartered organization and to the BSA council, 
through its VOA.  The VOA is an association of the crew officers in the area.  You should know your 
own members’ needs and desires so that you can adequately represent your crew at the council 
VOA meetings. 
 
You set an example for members by following the rules and standards of the crew.  You may 
counsel individual crew members who have problems, questions, or concerns.  Listen to what they 
say, and help them find answers that are the best for the crew. 
 
With your Advisor, direct the planning of your crew program, and use this manual to plan meetings 
and activities.  The crew president appoints crew members to serve as activity chairs.  With your 
Advisor’s help, select members who are suited to the activity and need leadership experience.  
Coaching and follow-up are necessary to be sure that they understand what to do. 
 
Don’t hesitate to ask your Advisor for advice and help.  That is the Advisor’s responsibility-to be 
your counselor and coach.  It is likely that neither of you knows everything about Venturing, but 
together you can learn how to make your crew succeed.  It is important that you work through, not 
around, your Advisor, who is held responsible by the crew’s chartered organization and Venturing 
for the programs and actions of your crew. 
 
Your duty as crew president is exciting, important, and challenging.  You are one person who can 
really make the difference in how successful your crew is.  Read these materials carefully, and 
attend BSA council Venturing meetings and conferences to learn from other crew presidents. 
 
 
Administrative Vice President 

 Serves as administrative officer of the crew 
 Assumes the responsibilities of the crew president in his or her absence 
 Leads the recruiting and admission of new members during the year 
 Organizes and recognizes the achievements of crew members 
 Conducts opening and closing ceremonies for special occasions as scheduled 
 Attends all crew activities 
 Participates in the council VOA planning conference 
 Approaching Venturing in a spirit of fun, and seeks to reflect this spirit in the recruiting of new 

members and through recognizing the achievements of crew members 
 

Two key responsibilities characterize your position: (1) leading the recruiting efforts for new crew 
members, and (2) managing the recognition of members. 
 
First, you provide leadership for the recruiting of new members into your crew by ensuring that 
prospective members are made aware of your crew and are invited to your crew’s firstnighter, and by  
 



Prg\venturing\planning your crew’s program 

encouraging members to bring friends to crew meetings.  You follow up with any members who seem  
to be losing interest.  Find out why, so that their needs can be addressed in officers’ meetings and in 
the planning of program activities. 
 
Second, you are responsible for recognizing members and making them feel a part of your crew.  When 
prospective members come to your crew’s firstnighter or to meetings, it is your responsibility to 
welcome each one.  It is also your job to stage the installation ceremony admitting new members if 
such a ceremony is a tradition of your crew. 
 
It is your responsibility to recognize the achievements of individual crew members, honoring members 
who win scholarships, win awards, or gain other achievements in or out of Venturing.  You may also 
conduct opening and closing ceremonies to add color and meaning to crew meetings. 
 
Like every officer, you are responsible for maintaining the crew’s code and bylaws. 
 
 
Program Vice President 

 Serves as the program officer of the crew and, in that position, arranges the program planning 
process for the crew 

 Collects and maintains a crew activity file consisting of the program capability inventory, a list of 
crew member interests and suggestions for activities, program resources, and an annual activity 
schedule 

 Determines the interests of the crew members on an ongoing basis (using Venturing activity 
interest surveys) 

 Provides support for the chair and committee for each activity 
 Maintains an up-to-date calendar of crew meetings and activities 
 Approaches and encourages others to approach Venturing activities in a spirit of fun and 

enjoyment 
 
Much of a crew’s success depends on the program of activities, and managing the development of a 
good program is the core of your responsibility.  Venturing is based on planning a program that meets 
the needs and interests of crew members.  This is done by asking crew members what they want to 
see their crew do, and being sure that meetings and activities are adequately evaluated after they take 
place 
 
It is your responsibility to maintain an activity file of programs, projects, and trips in which the crew 
could participate.  Base this file of ideas for activities on responses you’ve collected from the PCI, from 
Venturing activity interest surveys, and from the activity planners completed by activity chairs.  Keep 
your ears open for ideas from unexpected sources, and ask other crews what they are doing. 
 
You are also responsible for keeping an up-to-date crew schedule and being sure that all the members 
in your crew know what is happening.  You maintain the crew’s calendar and should coordinate it with 
school and community calendars to avoid scheduling conflicts.  It might be useful to publish a calendar 
or newsletter on a regular basis to keep crew members informed.   
 
You help the crew’s activity chairs plan and conduct successful activities by sharing ideas from the 
activity file, discussing possible activities, and coordinating the dates with the crew calendar. 
 
One of the crew’s adult associate Advisors is recruited to help you with program responsibilities.  Meet 
as often as possible to share ideas, improve the activity file, support activity chairs, and review the 
interests of members. 
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Secretary 

 Serves as the communications officer and, in that position, manages all communications and 
publicity for the crew 

 Maintains crew membership and attendance records 
 Handles crew correspondence and minutes 
 Coordinates crew publicity through local media, crew newsletters, and the crew’s telephone 

network 
 Approaches Venturing in a spirit of fun and seeks to reflect this spirit in the publicity and 

communications of the crew 
 
Effective communication is a key ingredient in any organization.  As the crew secretary, you are 
primarily responsible for the communication that needs to be put into writing-correspondence, records, 
and minutes showing decisions, plans, and publicity.  It is up to you to ensure that everyone has the 
right information. 
 
You keep minutes of officers’ meetings and crew meetings, which include group decisions and actions 
taken by officers.  You record the names of those assigned to carry out activities, including all dates, 
times, locations, and important details. 
 
You remind the president and the other officers of agreed-upon decisions that affect them.  Most people 
appreciate a friendly reminder. 
 
You keep membership records for your crew using the Venturing Secretary’s Records which will help 
you keep accurate registration and attendance information.  You supervise all the crew’s 
correspondence, call the officers’ attention to important items and writing letters on behalf of the crew. 
 
You help the program vice president publish a schedule or newsletter for crew members and keep them 
informed about meeting plans, activities, and last minute changes.  You should organize a telephone 
network among crew members.  You handle all publicity through school or community newspapers, 
newsletters, radio, television, speakers, bulletin boards, and other media. 
 
 
Treasurer 

 Serves as the financial officer and, in that position, maintains financial records and monitors the 
crew budget 

 Collects and disburses crew funds 
 Communicates with the officers and members on a regular basis to keep them informed about the 

crew’s finances 
 Approaches Venturing in a spirit of fun, and spreads this spirit in carrying out the treasurer’s 

responsibilities 
 
As a crew treasurer, you are responsible for keeping accurate records of the income and expenditures 
of your crew’s fund.  You r crew expects an exact accounting of all the money taken in or paid out. 
 
You collect, deposit, and account for all money coming to the crew from dues, money-earning projects, 
or other sources.  If your crew collects dues, you keep accurate records and review them with the other 
officers at officers’ meetings.  You make regular reports at crew meetings and officers’ meetings of the 
status of your crew’s budget and treasury. 
 
You see to it that all expenditures are approved by crew officers and the Advisor before writing any 
checks.  Crew members should approve large amounts.  An auditor from the crew committee may be  
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assigned to assist you in setting up bookkeeping procedures, bank accounts, and money-handling 
methods. 
 
 
 

Volunteer Leadership Position Descriptions of Adult Leaders 
 
One of the interesting and key differences between Venturing and other youth programs is the fact the 
adults act as Advisors and consultants, not leaders.  Like crew officers working together, the working 
relationship between Venturers and the adults who work with them is an important element in the 
success of the crew.  Venturing adults can be a tremendous resource for the program, and the 
relationship between Venturers and adults can actually make the crew’s program even more worthwhile 
and fun.  This section is important for the officers to read because it tells you how each position might 
relate to you and what you do. 
 
The different adult roles include: 

 Chartered organization 
 Chartered organization representative 
 Crew committee 
 Advisor 
 Associate Advisor for administration 
 Associate Advisor for program 
 Other Associate Advisors 
 Consultants 

 
Chartered Organization 

 Initiates and commits to a Venturing crew 
 Recruits adult Advisors and committee members 
 Provides program resources 
 Secures meeting facilities 

 
The chartered organization is a church, school, labor group, professional society, civic club, or other 
community organization that receives an annual charter from the Boy Scouts of America to operate a 
venturing crew.  The program, leadership, and membership of the crew are determined by the 
chartered organization within the framework of the policies and standards of the BSA.  The head of the 
chartered organization agrees that it will recruit competent adults, help them secure program resources, 
and provide meeting facilities. 
 
Chartered Organization Representative 

 Represents the crew to the chartered organization and BSA local council 
 Recruits the crew committee 

 
The chartered organization representative is appointed by the head of the organization that operates 
the crew.  In cases where the organization has only one crew, the chartered organization 
representative may serve as the crew committee chair.  His or her primary job is to recruit the crew 
committee and help it recruit an Advisor and associate Advisors.  The chartered organization 
representative sees to it that all adults involved serve the best interests of the chartered organization 
and the BSA.  He or she becomes a member of the BSA council, representation the chartered 
organization and the crew. 
 
If the chartered organization has a pack and/or troop, the crew’s chartered organization representative 
is also the chartered organization representative for the pack and troop.
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Crew Committee 
 Provides adequate adult leadership 
 Completes and maintains the crew’s program capability inventory (PCI) 
 Secures equipment, facilities, and program resources 
 Reviews, supports, and approves the crew’s program plans 

 
The chartered organization representative recruits a crew committee.  This committee is composed of 
three or more adult women and men who serve during the crew’s charter year.  They meet monthly to 
ensure that the crew has a quality program, under capable leadership, that achieves the purposes of 
the chartered organization and the Boy Scouts of America.  New committee members can be recruited 
during the year from parents of Venturers. 
 
One person is appointed by the head of the organization or is selected by the committee to serve as its 
chair.  The committee chair schedules and conducts all committee meetings, coordinates programs, 
and serves as a liaison between the Advisor and the crew’s chartered organization.  The chair assigns 
projects to committee members and guides their efforts. 
 
The crew committee sees to it that the crew has an Advisor and at least one associate Advisor at all 
times.  If a vacancy occurs, a crew committee member becomes the temporary Advisor.  The 
committee takes immediate stops to recruit the right person to fill the vacancy.  It guides and supports 
the crew’s efforts to earn money for trips, projects, or equipment, and helps the crew plan, budget, and 
properly account for all crew funds. 
 
The crew committee meets regularly at a time and place convenient to all.  These meetings keep the 
committee up to date on the crew’s progress, provide support and encouragement to the Advisor, and 
provide program resources for future crew activities. 
 
The committee ensures that the program capability inventory has been completed and keeps adding to 
it by continually seeking new adults to add their skills and contacts.  It encourages and supports all 
efforts to recruit new members into the crew. 
 
Some crew committees assign a specific job to each committee member on an annual basis.  Some of 
the specific jobs include: (1) maintaining the PCI; (2) helping the youth treasurer; and (3) supervising 
program resources such as equipment, chaperones, facilities, and transportation.;  Other crew 
committees operate on a task-force basis, with committee members agreeing to specific tasks on a 
month-to-month basis. 
 
The committee seeks and suggests opportunities, crew activities, and projects.  Committee members, 
on a rotating basis, should be involved with crew meetings and activities so that they can see firsthand 
how the crew is doing and have the opportunity to get to know the members. 
 
The committee keeps its chartered organization aware of and involved with its Venturing crew and 
approves program plans.  It encourages crew members to adopt a uniform or other items that identify 
them with the chartered organization and Venturing. 
 
The committee keeps the parents of Venturers informed about the crew, its chartered organization, and 
Venturing.  Parents should be involved in the crew program and encouraged to support the BSA local 
council’s Friends of Scouting. 
 
Advisor 

 Fosters an environment within the Venturing crew that has a true sense of community and 
encourages everyone’s growth and responsibility to one another.
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 Develops crew officers to lead – to plan, make decisions and carry out a program of activities over 
the extended period. 

 Encourages participation and support for the Venturing crew from the chartered organization, 
associate Advisors, crew committee, parents, and other adults in the community. 

 Upholds the standards and policies of the chartered organization and Boy Scouts of America. 
 Provides the necessary framework for protecting the members of a crew from abuse 
 Ensures that activities are conducted within BSA safety guidelines and requirements.  Advisors 

should be trained by the BSA. 
 Seeks to cultivate within the members of a crew, a capacity to enjoy life – to have fun through the 

Venturing experience. 
 
The Advisor is the key adult leader and is responsible for training crew officers, helping them 
plan a program of activities, coaching them in their leadership responsibilities, and obtaining adult help 
and resources as needed through the crew committee.  The Advisor is supported by two or more 
associate Advisors who serve as backup leaders and provide assistance for the program and 
administration of the crew. 
 
The ultimate responsibility for the crew rests with the Advisor.  This person is recruited by the crew 
committee of the chartered organization and is registered with the Boy Scouts of America as the 
primary adult leader.  All information about Venturing from the chartered organization or the BSA 
council goes to the Advisor.  The Advisor participates in all crew meetings and activities, crew officers’ 
meetings, and crew committee meetings, and conducts the annual crew officers’ seminar. 
 
As the primary adult leader, the Advisor sets the tone for the crew, models the desired form of 
leadership, and helps the officers and members become the leaders of their own crew.  The Advisor 
coaches and guides, demonstrating through actions with the officers and members what the youth 
officers need to learn and similarly demonstrate with one another and with the members of their crew. 
 
Associate Advisor for Administration 

 Provides backup leadership for the Advisor and assumes responsibility for the crew in the 
Advisor’s absence 

 Supports the youth administrative vice president and assists this person specifically with the 
crew’s recruitment and recognition efforts 

 Knows the Advisor’s responsibilities and supports those responsibilities in whatever way possible 
 
The primary role of the associate Advisor for administration is to work in partnership with the youth 
officer who is the administrative vice president.  Together they coordinate the recruitment of new 
members, sustain the interest of current members, and provide recognition of the individual 
achievements of crew members. 
 
Every adult leader is expected to be a leadership model for the crew and to seek every opportunity to 
develop leadership among the officers and members of the crew. 
 
Associate Advisor for Program 

 Supports the youth program vice president to help determine the interests of members, plan the 
year’s program, and ensure that the crew calendar is maintained. 

 Supports and coaches the activity chairs to help them plan and carry out their particular activity 
 Helps the program vice president and other officers to evaluate completed activities and to 

continually fine-tune the year’s program of activities, based on insights gained from the 
evaluations 
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The primary role of the Associate Advisor for Program is to work closely with the youth program vice 
president.  They discover and survey the interests of the members on an ongoing basis, plan and 
schedule the activities for the crew, and evaluate completed activities. 
 
In addition, the Associate Advisor for Program should work closely with the activity chair of each activity 
to ensure that he or she experiences success in leading that activity. 
 
Other Associate Advisors 
 
Some crews, particularly those with a large membership or a unique program, may have a number of 
adults serving as associate Advisors.  Their responsibilities may include providing equipment and 
transportation, making parental contact, planning special activities and several projects or helping with 
the superactivity.  A crew may recruit as many associate Advisors as it needs to carry out program 
plans. 
 
Consultants 

 Provide expertise to the crew’s program 
 Assist the crew’s activity committees in planning activities 

 
A consultant is a person whose special skill or talent is needed for a crew activity or project.  Usually, 
consultants are adults who are recruited on a one-time basis to provide expert help for a crew activity or 
project.   
 
Consultants may be members of the chartered organization, parents, or other adults in the community 
who are found through the program capability inventory (PCI) or recruited by the crew committee.  For 
example, if the crew’s Venturing activity interest survey indicates that a number of members would like 
to learn to play golf, the crew committee reviews the PCI or contacts others with golfing expertise.  It 
recruits someone to serve as a consultant for the golf activity. 
 
This consultant works with the Venturer who is the activity chair to plan the details of the activity.  
Consultants are recruited for their expert skills and might not know much about the crew.  The activity 
chair is responsible for explaining the interests and abilities of the members and for planning an activity 
the members will like. 
 
Many adults can serve as consultants to a crew.  Some are unable to serve as crew leaders, but most 
are willing and flattered to serve as an expert consultant for a venturing activity. 
 
These people are volunteers, so their motivation is to contribute to a program that they believe is 
worthwhile and can make a difference in the lives of young people.  They are the kind of people who 
care about their community and youth. 
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RESPONSIBILITIES OF CREW MEMBERS 

 
It is very important that the youth leaders and the adults assisting your crew communicate the goals of 
Venturing to your crew’s members.  Every member of a crew is responsible for promoting those 
goals, not only the officers.  Clear communication helps make the individual responsibilities of the 
crew members more meaningful.  The overall goals should be clarified at the beginning of a Venturing 
program, and care taken that these goals become an integral part of your discussions and meetings. 
 

 Communicate their interests throughout the year 
Those planning activities need a clear idea of the interests of the entire crew.  Interests may 
change and develop over the course of the year, so it is important that members talk about their 
interests on an ongoing basis. 

 Suggest ideas for activities 
Each member should think about and share possible ideas for good activities.  N addition, each 
member should listen to the ideas suggested by others.  Suggestions often begin simply by 
brainstorming possibilities.  It’s important that members feel free to make suggestions without 
worrying about their views being criticized.  When enough suggestions have been made, then 
and only then is it time to look carefully at the ideas that serve the best interests of the crew. 

 Participate regularly in meetings and activities 
If a crew is to become a cohesive group, the group must meet on a regular basis.  Being there is 
an important part of commitment, and commitment is what holds people together and 
strengthens a group. 

 Vote responsibly for the best interests of the crew 
The most important crew decisions are made by a majority vote of the membership.  Members 
should attend meetings and take part in discussions before voting, listen carefully to the 
different positions on the decisions that must be made, and speak out before the actual voting 
takes place.  Once a vote has been taken, the members should support the decision voted 
upon. 

 Work with the crew officers to achieve the overall and specific goals of the crew 
Electing good officers is important because they take the lead in activity planning and crew 
business.  All members should carefully consider which members would b good in each office, 
and consider their own abilities for holding office.  Once officers are elected, members should 
do everything they can to support their officers, offer assistance whenever possible, and take a 
leadership role for an activity within the year’s program.  Every member is responsible for 
contributing to the goals of the crew. 

 Serve on activity committees 
An activity committee works out the details of the crew program and puts the plan into action.  
Crew members will be asked to serve as activity chairs or committee members.  The success of 
each activity and the success of the program as a whole depends on members taking their 
responsibility seriously and doing their best to make each activity meet the interests and needs 
of the entire crew. 

 Share the expenses 
All members are encouraged to give input concerning the crew budget, and the entire 
membership votes to adopt or not adopt a proposed budget.  Once a budget is adopted, all the 
members are expected to contribute their share, paying dues and working on money-earning 
projects. 

 Seek the help of the Advisor and other adult leaders 
Any member who has a question or is in doubt about what to do in any situation is encouraged 
to talk with the Advisor of the crew.  That is what the Advisor is for-to guide members and to 
provide support and assistance. 
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 Recruit new members 
The best people to recruit other young people for a Venturing crew are the members 
themselves.  Person-to-person is the most effective method of recruiting new members who can 
add fresh ideas and enthusiasm to a crew. 

 
We encourage you to post the four goals of Venturing at your crew meeting place, along with the 
Venturing Oath and Code.  In addition, the crew members need to know the responsibilities just 
described.  One option is to make a copy of these responsibilities from this manual, but you certainly 
have other ways of communicating them.  Think about how to make these goals and responsibilities 
meaningful to members in your crew. 
 
Some ideas… 
 

 Think about fun, creative ways to display these responsibilities. 
 Take snapshots of different members doing something that demonstrates or suggests each 

responsibility. 
 Consider ways to recognize members for carrying out their responsibilities in a way that brings 

special meaning to the crew.  For example, recognize members for the year’s best activity idea, 
for the best service project, or for demonstrating the most growth. 

 
After reading this packet, you should have a basic understanding of the responsibilities of all the people 
who make up a crew. 

 
 


