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The CrowdStrike Incident: A Global Business Disruption
Tuesday, July 23, 2024

OnJuly 19, 2024, the world witnessed a significant incident that sent ripples through various
industries. CrowdStrike, a leading cybersecurity technology company, faced a severe disruption in
its services. This incident had a profound impact on businesses worldwide, causing operational
challenges, financial losses, and a loss of customer trust. While it is important to understand the
hardships faced by CrowdStrike’s customers, it is also crucial to recognize that occasional tech
disruptions are possible with any technology provider. In this Howl at the Moon, we will explore the
challenges and impacts of the incident and highlight the importance preparation for such crises
through more favorable contract terms.

The Global Impact on Businesses

The CrowdStrike disruption affected businesses relying on its platform, creating a challenging
situation that required immediate attention. Here are some of the hardships and negative
impacts experienced:

1. Service Interruptions: Businesses had to address the immediate impact of service
interruptions, which affected their ability to protect their systems and data effectively. This
disruption led to vulnerabilities and increased the risk of cyberattacks.

2. Operational Disruptions: Many businesses faced operational disruptions as they
scrambled to address the issues caused by the incident. This disruption affected their
ability to maintain normal operations and safeguard sensitive information.

3. Financial Losses: The incident led to financial losses due to compensation claims, legal
fees, and the cost of implementing enhanced security measures. Additionally, businesses
saw a decline in sales as customers became wary of engaging with platforms perceived as
unreliable.

4. Internal Resource Costs: To address the problem, internalresources across all affected
organizations had to be redirected, pulling them away from other crucial tasks and
resulting in intangible costs for the organization.

5. Reputational Damage: The negative publicity surrounding the incident damaged the
reputation of businesses associated with CrowdStrike. Restoring a positive brand image
required strategic marketing and PR efforts.
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Hardships Endured by Customers
The incident also had significant repercussions for the customers of these businesses:

1. Loss of Trust: Customers felt betrayed as their systems and data were compromised. This
loss of trust led to decreased engagement and loyalty, affecting long-term customer
relationships.

2. Inconvenience and Frustration: The service disruptions caused inconvenience and
frustration for customers, who had to deal with increased cyber risks and unresponsive
systems.

3. Delayed Services: Operational disruptions resulted in delayed services and responses
from businesses, leading to customer dissatisfaction and frustration.

Sympathizing with CrowdStrike

While the negative impacts of the incident are undeniable, it’s important to recognize that
occasional tech disruptions are possible with any technology provider. The rapid evolution of
technology and the increasing complexity of systems mean that even the most robust platforms
can encounter issues. CrowdStrike, like many other tech companies, works tirelessly to provide
seamless services, but occasional disruptions are an unfortunate reality of the digital age.

To their credit, CrowdStrike’s CEO and CISO stood front and center and admitted that there were
mistakes made and they had let customers down. This doesn’t lessen the impact, butit helps to
assuage the erosion of confidence.

Impact on Healthcare

The healthcare sector, heavily reliant on trust and data security, was particularly affected by the
CrowdStrike incident:

1. Compromised Patient Data Security: Healthcare providers using CrowdStrike’s platform
for cybersecurity faced significant challenges in maintaining the security of patient data
and systems.

2. Regulatory Challenges: The incident triggered regulatory scrutiny, with healthcare
providers needing to comply with stringent data protection regulations. Failure to meet
these requirements could result in severe penalties and legal repercussions.

3. Disruption in Patient Services: The immediate focus on addressing the incident led to
disruptions in patient services, impacting the quality of care provided. This disruption
further strained the already burdened healthcare systems.
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Conclusion

The CrowdStrike incident of July 19, 2024, highlighted the vulnerabilities that businesses face in
today’s digital landscape. The significant impact on businesses, customers, and the healthcare
sector underscored the importance of robust service continuity and strategic contract
management. While recognizing that occasional tech disruptions are an inherent risk with any
technology provider, partnering with a Market Intelligence firm can help businesses navigate
such challenges with confidence.

Our Role at Gray Wolf Financial

In the wake of the CrowdStrike incident, itis evident that businesses need to be proactive in
safeguarding their interests and securing optimal contract terms. This is where we at Gray Wolf
Financial play a crucial role. Here’s why partnering with us is essential:

1. Expert Contract Negotiation: We specialize in negotiating contracts that align with your
business interests. Our expertise ensures that you secure the best terms and pricing,
protecting you from unfavorable conditions that could exacerbate situations like the
CrowdStrike incident.

2. Market Intelligence: Situations like the CrowdStrike incident can affect the overall market
value of your contract with a vendor. Partnering with Gray Wolf can help identify those
areas and help to set meaningful and achievable reductions in your overall cost with that
vendor.

3. Strategic Partnerships: Engaging with us allows businesses to leverage our extensive
network and resources. This partnership provides access to the latest industry insights and
best practices, enhancing your overall business resilience.

Gray Wolf is actively working with many of our customers on new contracts and renewals with
CrowdStrike.
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