EEDOM AND
ECONOMIC MOVEMENT

DAYS 11-20

GOVERNMENT REFORM

Launch the National Government Audit

Begin a nationwide audit to assess government finances, operations, and performance.
The findings will identify waste, improve accountability, and provide a clear foundation
for national reforms.

Audit Ministries

Review all ministries to improve efficiency, eliminate duplication, and ensure public
resources are used effectively.

Audit State Corporations

Assess government-owned enterprises to improve governance, financial performance,
and service delivery.

Audit Public Contracts

Review major government contracts to detect corruption, recover losses, and ensure
value for public money.

First 100 days plan



Audit National Debt

Verify all national debt obligations to strengthen financial planning and responsible debt
management.

Audit Foreign Loans

Review foreign-funded projects to ensure borrowed funds were used effectively and
transparently.

Audit Government Payroll

Remove ghost workers, verify employees, and improve payroll efficiency to reduce
unnecessary spending.

Create the Presidential Delivery Unit

Establish a central unit to monitor government priorities, coordinate implementation, and
ensure timely delivery of key projects.

Weekly Performance Reporting

Require ministries to submit weekly progress reports to improve accountability and
speed up implementation.

Public Scorecards & KPI Tracking

Publish ministry performance scorecards and track measurable targets to improve
government effectiveness.

Launch the Open Government Portal

Create a public platform to improve transparency and citizen access to government
information.

Publish Government Information

Regularly publish national budgets, procurement notices, public contracts, cabinet
decisions, and government spending to strengthen public trust.

First 100 days plan



Launch Land Acquisition for New Administrative Cities

Begin land acquisition, planning, and site preparation for modern regional administrative
cities in all ten regions to decentralize government services and stimulate regional
development.

Begin Construction Planning for Regional Multipurpose Stadiums

Secure land and complete designs for modern multipurpose stadiums in each region to
promote sports, youth development, entertainment, and tourism.

Launch National Fish Farm Initiative

|dentify sites and begin developing commercial fish farms to increase local food
production, create jobs, and reduce fish imports.

Launch National Pig Farm Initiative

Establish regional pig farming projects to strengthen livestock production, improve food
security, and support local farmers.

Launch National Poultry Farm Initiative

Begin large-scale poultry farming projects to increase chicken and egg production while
creating employment opportunities.

Establish Cocoa Seed Nurseries

Launch certified cocoa seed nurseries to supply high-quality seedlings for expanding
cocoa production and increasing farmer incomes.

Establish Banana Seed Nurseries

Develop banana nurseries to support commercial plantations, improve yields, and
expand agricultural exports.

First 100 days plan
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