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It’s not about you! It’s about the kids!

1. Immediately after performance Judges need to
a. Smile
b. Applaud
c. Stand
d. Approach the team

2. Talking to the kids
a. Positive attitude, these kids have been working for 4 to 6 months on this solution, no

matter how poorly executed or incomprehensible, FIND SOMETHING GOOD!
i. Always start with Great Job, Nice performance, some positive acknowledgement

ii. You are not looking for Outside assistance you are looking for the creative ideas
behind the problem solution which will help you better understand and judge
what you just saw.

iii. Always give the kids the benefit of the doubt, your job is to give as many points
as possible.

b. Listen, let them tell you about the things they are excited about. Ask about things you
thought were interesting or innovative THAT YOU ARE JUDGING!

It is easy to get sidetracked with some creative performances and that can slow
down the process and cause you to run behind.  If judges don’t stick to the
schedule you have nervous teams waiting outside or running into time conflicts
with spontaneous.

c. Always keep LEVEL in mind physical, emotional and intellectual.
i. You are a big experienced authority symbol, be aware of how you appear to a

child.
ii. Be kind and gentle

iii. Get down low to talk with them and to hear them.
iv. Staging judges may have to sit or crouch to deal with really little kids, to get their

attention and get the information you need.
d. You need to be an inspiration and an example

i. Your interaction should leave them feeling good about the job they did and
looking forward to more interactions with adult judges

e. Specific judges
i. Staging judges

1. Be friendly, engaging and keep them focused
2. When needing to change a style element explain that they are already

being judged in long term for the thing they chose and we cannot give



them points for it in style and we want to give them all the points we
can, so what other thing can they choose for style.

ii. Head judges
1. Make sure sticky notes are all positive (NO CONSTRUCTIVE CRITICISM)
2. If not, remove and have judge rewrite if possible.

3. How to talk to the kids
a. Open ended questions, started with a compliment

i. This thing (name or point to) is a great idea, who thought of using it, building it
etc.

ii. Wow, this is complicated can you tell me about this?
iii. What gave you the idea to come up with the monster truck, space dinosaur,

zombies?
4. PCs talking to teams.

i. Helps PCs stay connected to the kids and demonstrates to the judges how to talk
to the kids..

5. Outside assistance
i. Suspicion is often based on

1. level of intricacy of structures, mechanics or costumes
2. Concern from other judges i.e. staging
3. Verbal or physical interactions between team and parents or team and

coach
a. Parents fussing over makeup or hair
b. Coach closely controlling everything the team does and the

team looking to the coach before they answer questions
especially Div. II and Div. III teams.

c. Fathers carrying in 200 lb. set pieces – kids will generally work in
medium they can handle easily not ¾ “plywood and 2x4s,

ii. Coaches need to understand if their team is being questioned carefully for OA it
is because they have probably done an exceptional job and the judges need to
be sure it was done by the team in order to keep the playing field even.

iii. None of the above is proof of OA.  You will find teams that work in unusual
mediums and do work that appears to be beyond their abilities that is why we
ask questions.

b. Questioning the kids
i. Don’t distress the kids, remember you are dealing with children, level is very

important.
ii. Don’t accuse the kids of anything

iii. Remember you are not there to punish, but to level the playing field.
iv. Ask open ended questions and just let them talk.
v. Ask them to explain how they accomplished a certain task, what tools they used,

how did they figure out the angles, what made them decide to do it that
particular way, who was the artist of this painting, etc. (IN A NON-THREATENING
MANNER).

vi. Some of the kids have trouble communicating but will always be able to explain
or take you through the steps of how they have done something.



c. What to watch for that could suggest outside assistance
i. Changing their story as you ask more questions,

ii. We all did it (specific task)
iii. They tell you the coach or a parent did it

1. Happens more than you think
iv. Don’t know what tools were used for tasks or not able to describe any of the

steps necessary to complete task, are not familiar with tools necessary to
complete the task, don’t understand the mechanism of what they built.

v. Can’t reset mechanical structures or repair basic malfunctions
vi. Can’t explain how it was supposed to work if it fails

d. If the judges are convinced it is OA, I suggest giving a penalty and if the teams objects,
bring the team or part of the team back and give the kids, not the coach, another
opportunity to clarify


