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Reach new goals with our
transformative training program

TIER 3:
COMPREHENSIVE [ENI[I]1
GROWTH

TIER 1: INTRODUCTION
TO EXCELLENGE

¢ Format: Remote

 Sessions: 3-part series « Format: Hybrid (Remote and Onsite)
e Focus: This introductory tier offers foundational PD sessions « Sessions: 6-part series
tailored to enhance instructional techniques and classroom « Focus: An expanded program that includes
management. Ideal for refreshing key concepts and workshops on specialized topics such as conflict
introducing new strategies to educators. resolution, advanced instructional strategies, and
o Session 1: Engaging Instructional Strategies persona"zed |earning p|ans_
o Session 2: Effective Classroom Management o Includes all sessions from Tiers 1 and 2
o Session 3: Integrating Technology in Learning o Session 5: Conflict Resolution in the
Classroom
o Session 6: Designing Personalized Learning

Experiences

TIER 2: ENHANGED

ENGAGEMENT TIER 4: FULL

o Format: Hybrid (Remote and Onsite) s P E GTH U M $8,0 0 U
« Sessions: 4-part series DEVELOPMENT

¢ Focus: Builds upon the foundational aspects with an
additional onsite session to deepen understanding and

application of strategies in a real-world setting. o Format: Hybrid (More Onsite Focus)
o Includes all sessions from Tier 1 e Sessions: 8-part series
o Session 4: Onsite Workshop - Practical ¢ Focus: The most comprehensive package, providing
Implementation and Feedback extensive onsite support, including direct

observation, coaching, and a final capstone project
that involves all staff in a collaborative development

exercise.
o Includes all sessions from Tiers 1, 2, and 3
A I] D ”I 0 N A I. I N FU R M A" 0 N . o Session 7: Direct Classroom Observations and
« Customization: All sessions can be customized to meet the Coaching
specific needs of your staff and organizational goals. o Session 8: Capstone Project - Collaborative
¢ Follow-up Support: Each tier includes follow-up support via Curriculum Design or School-Wide Initiative

email or a virtual meeting to assess the implementation and
impact of the PD sessions.

SRl eanes i e e el . TIER 5: CUSTOMIZABLE TBD
package.
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