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TASKMASTERS

PROFESSIONAL DEVELOPMENT SERIES:
GULTIVATING A STUDENT-GENTERED
ENVIRONMENT THROUGH AGTIVE
MANAGEMENT AND RESTORATIVE
PRACTIGES

Reach new goals with our
transformative training program

TIER 1: FOUNDATIONAL TIER 3:INTEGRATED
PRACTICES m DEVELOPMENT $6,000

¢ Format: Remote

¢ Sessions: 3-part series o Format: Hybrid (Remote and Onsite)

o Focus: This tier introduces foundational strategies in active classroom e Sessions: 6-part series
management and basic principles of restorative justice to foster a positive o Focus: Provides comprehensive training on integrating
and inclusive school culture. restorative practices with classroom management to

e Session 1: Introduction to Active Classroom Management - Techniques enhance teacher responsiveness and student
to keep students engaged and actively participating in the learning accountability.
process. ¢ Includes all sessions from Tiers 1 and 2

e Session 2: Basics of Restorative Justice in Education - Understanding e Session 5: Advanced Restorative Justice Techniques -
the core concepts and benefits of restorative practices. Deep dive into facilitating restorative dialogues and

« Session 3: Building Initial Teacher-Student Relationships - Strategies to addressing challenging behaviors.
establish trust and respect from the outset of the school year. o Session 6: Creating a Restorative Culture Plan -

Developing a school-wide plan to implement restorative
practices consistently across all classrooms.

TIER 2: ENHANGED

STRATEGIES TIER 4:
o Format: Hybrid (Remote and Onsite) LEADEHSHIP AND $81000
+ Sessions: 4-part series SUSTAINABILITY

¢ Focus: Expands upon Tier 1 by incorporating advanced

strategies and introducing an onsite workshop for « Format: Hybrid (More Onsite Focus)
hands-on practice and feedback. « Sessions: 8-part series
¢ Includes all sessions from Tier 1 o Focus: The most comprehensive package, focusing on

training school leaders and creating sustainable systems for

¢ Ses,s.l.on “E e WorkShOp ) Implementlng E”Qag_'“g ongoing development and accountability.
Activities and Conflict Resolution - Practical application « Includes all sessions from Tiers 1, 2, and 3
of engagement techniques and conflict resolution « Session 7: Training for School Leaders on Sustaining
through restorative circles. Restorative Practices - Empowering school leaders to

champion and monitor restorative practices.
« Session 8: Capstone Project - Developing Personalized
Classroom Management and Restorative Justice Plans -

A I] I] I'” 0 N A l I N I:U R M A'” 0 N . Participants create and present a personalized plan tailored

to their specific classroom and school needs.

« Customization: All sessions can be customized to meet the
specific needs of your staff and organizational goals.
o Follow-up Support: Each tier includes follow-up support via
email or a virtual meeting to assess the implementation and
impact of the PD sessions. .
« Materials and Resources: All necessary materials and TI E R 5 - G U STU M I ZA B I'E TB D
resources for the PD sessions will be provided as part of the
package. APPRUAGH

314-TASK-PRO https://thetasksmasters.com/




