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Reach new goals with our
transformative training program

TIER 1: OPERATIONAL I]IEER'Q;\:T:\UDNVAALNGED 65.000
FOUNDATIONS SKILLS 36,

¢ Format: Remote

o Sessions: 3-part series o Format: Hybrid (Remote and Onsite)

« Focus: This entry-level tier is designed to solidify foundational * Sessions: 6-part series
operational skills, covering the essentials of workflow » Focus: A comprehensive program that includes
management, basic compliance, and effective communication training on advanced project management, risk
strategies. assessment, and strategic planning to navigate

« Session 1: Mastering Workflow Management complex operational challenges.

» Session 2: Compliance and Standards Essentials * Includes all sessions from Tiers 1 and 2

« Session 3: Effective Communication in Operations + Session 5: Advanced Project Management

Techniques

o Session 6: Risk Management and Strategic
Operational Planning

TIER 2: PROCESS
ENHANGEMENT TIER 4: FULL

Format: Hybrid (Remote and Onsite) s P E GTR u M $810 0 U
« Sessions: 4-part series DEVELUPMEN]‘

¢ Focus: Expands upon foundational skills with an
additional onsite session aimed at enhancing process

o Format: Hybrid (More Onsite Focus)

optimization and introducing basic project management . Sessions: 8-part series
techniques. ] ) » Focus: The most comprehensive tier, focusing on
+ Includes all sessions from Tier 1 o leadership within operations, including change
¢ Session 4: Onsite Workshop - Process Optimization management, leadership development, and a
and Introduction to Project Management collaborative project that targets operational
improvements.

¢ Includes all sessions from Tiers 1, 2, and 3
e Session 7: Change Management

A |] [] ”l 0 N Al_ | N Fﬂ H M A" 0 N . » Session 8: Leadership in Operations and Team

Development Capstone Project
« Customization: All sessions can be customized to meet the
specific needs of your staff and organizational goals.
o Follow-up Support: Each tier includes follow-up support via
email or a virtual meeting to assess the implementation and

i f the PD ions. .
. :Clnz:‘\)tiﬁaﬁstare\d R::jjlr?:r:ess_: All necessary _materials and TI E H 5 - G U STU M I ZA B I'E TB D
Lzsctl)(tggc:.s for the PD sessions will be provided as part of the A P P R UAG H

314-TASK-PRO https://thetasksmasters.com/




