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RECENT PROJECTS COMPLETED BY THE DEVELOPER
I S OBO (SOUTH BOERNE)

Boerne, Texas. Itis now the home of:

e The Bevy Hotel — 120 room full service Hilton hotel which
includes over 15,000 sf of Conference space
The SOBO Medical — 55,000 sf medical office building
The Crossing @ SOBO — a 33,000 sf Class A office building = = pom— - -, e
NE OBGYN — 5,500 sf medical clinic —— e . - R
New Life Medical building — 5,000 sf medical clinic S e e U
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The Bevy Hotel is a boutique full-service hotel and conference
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_____ center situated in the beautiful town of Boerne, Texas. It carries

the Hilton flag and boasts 120 rooms and over 15,000 sf of

conference space.
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This development is now the home of:
e Ranch @ Cibolo Class A apartment community

o The Ranch @ Cibolo retail center

e Happy State Bank of Boerne
e D’ann Harper-Coldwell Banker Real Estate Office
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THE CROSSING @ SOBO
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This is a 33,000 sf Class A office building in Boerne,
Texas that was completed in 2022 and is currently in
tenant buildout. Its current tenants include a host of
medical and professional office tenants. It has become

the premiere office building in the Boerne market.
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THE RANCH @ CIBOLO
CREEK APARTMENTS

The Ranch @ Cibolo Creek Apartments is
a Class A apartment community located in

Boerne, Texas, offering luxury apartment

living in the Texas Hill Country.




LAKE PADRE | DEVELOPMENT HIGHLIGHTS
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‘Includes a Retail Village & Entertainment District along the canal
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‘Phase | vertical construction to begin 4th Qtr2023
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Concept Plan

© August 31,2022



MASTER PLAN
INCLUDES

Full service Marina &

Drystack Boat Storage

Class A Apartment Community
located on the promenade

Canal Walk including Restaurants &
Entertainment

Public Areas for outdoor events and
gatherings

Resort Hotel including Event Center
The Cove Residential District with
Townhomes & Condominiums

Cove Shops to include Retail &
Grocery

Channel Side Residential - A gated
community
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INFRASTRUCTURE
COMPLETION 2ND QTR 2023

Streefts

Underground Uftilities
Canal, Seagate, & Bulkhead Cap

Misc. Costs - Streets & Utilities

Total Cost - $11,455,739

PHASE I |[YEAR 1(2023) |

PROJECTED 5 YEAR BUILDOUT

Drystack & Storage

Marina Retail

Phase I Marina Slips & Fuel Dock
Apartments - Phase 1

Resort Hotel

Canal Retail

Canal Residential for Sale
Boardwalk

Golf Cart & Pedestrian Bridge

Projected $188,433,439

PHASE II [YEAR 5 |
PROJECTED 3YEAR BUILDOUT

Canal Residential for Sale
Canal Retail II
Parking Garages

Projected $78,180,000

PHASE III |[YEAR 3 |
PROJECTED 5 YEAR BUILDOUT

Cove - Multi Family for Sale
Apartments - Phase 2

Projected $196,210,000
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PHASE 1V |YEAR 3 |
5-7 YEAR BUILDOUT

Channelside - Townhouses
Channelside - Single Family
Channelside - Retail

Cove | Channelside Infrastructure

Projected $172,504,400

PHASEV |YEAR 7 |
5YEAR BUILDOUT

Cove Shops
Cove Grocery
Cove Hotel

Projected $61,205,000
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ESTIMATED YIELD FOR INDIVIDUAL PHASE
RESI FOR SALE RESI FOR RENT NON-RESIPROGRAM
Phase 1 21 du 250 du 80,000 sf Retail/200 key Hotel/Marina Services
Phase 2 126 du / 30,000 sf Retail
Phase 3 204~450 du 130 du /
i Phase 4 150 du / 10,000 sf Retail
Phase 5 / / 62,000 sf Retail/53,000 sf Grocery/100 key Hotel

Phasing

© August9,2021
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PUBLIC IMPROVEMENTS

REQUEST FOR
REIMBURSEMENT

-Promenade | Open Space including 8.64 acres
-2 Pedestrian Bridges over the canal

-1 Golf Cart Bridge over the canal
-Golf Cart Path & Ramps providing connectivity underneath

Park Rd 22 and South for future beach access
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CONVENIENCE STORE
& GAS STATION

! SERVICES
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‘ omenade & Landscape
' Buffer (35’)

‘ Extension of the
Promenade

PROGRAM SQFT N
Promenade & Landscape Buffer (35') 409,832
i Open Space 76,805
Golf Cart Paths & Buffer (54') 108,520
| | Golf Cart Bridge (1) 2,836 4 LS o Packery Channel
"| mmmmm | Pedestrian Bridges (3) 11,230 G
Total 609,223 3

Tax Increment Reinvestment Zone o400 11 17"
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Promenade | Typical Section
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Promenade | Section Alternatives

© March3, 2023 Page 14 HART HOWERTON



PUBLIC
INFRASTRUCTURE
BENEFITS

-A Public Waterfront Promenade spanning over 2 miles.

msssmm BRIDGE

-Multiple areas of open space for public outdoor gatherings.

available for outdoor music, farmer’s markets, vendor events,
etc. 2> BOARDWALK

OPEN SPACE

=3 PASEO
-Two pedestrian bridges that span the canal walk providing

convenient public access to both sides of the canal

LANDMARK

-Golf cart path which includes a bridge over the canal. The
path will provide connectivity to the West side of Park Rd 22
underneath the Park Rd 22 Bridge as well as access south to
the beach.

SITE PLAN | PUBLIC REALMS




COST FOR PUBLIC
IMPROVEMENTS

Project/Product Land Acres Units | SF Value
Promenade | Open Space 8.64 376,562 S 13,639,050
Pedestrian Bridges 2 S 1,980,000
Golf Cart Bridge 1 S 1,200,000
Golf Cart Path & Ramps 108,520 S 1,030,940
g i
TOTAL PUBLIC IMPROVEMENTS: S 17,849,990







