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Competition 

Competition is rooted in comparison. When you look at the world, you are instinctively aware of 
other people’s performance. Their performance is the ultimate yardstick. No matter how hard 
you tried, no matter how worthy your intentions, if you reached your goal but did not outperform 
your peers, the achievement feels hollow. Like all competitors, you need other people. You need 
to compare. If you can compare, you can compete, and if you can compete, you can win. And 
when you win, there is no feeling quite like it. You like measurement because it facilitates 
comparisons. You like other competitors because they invigorate you. You like contests because 
they must produce a winner. You particularly like contests where you know you have the inside 
track to be the winner. Although you are gracious to your fellow competitors and even stoic in 
defeat, you don’t compete for the fun of competing. You compete to win. Over time you will 
come to avoid contests where winning seems unlikely.  

Strategic 

The Strategic theme enables you to sort through the clutter and find the best route. It is not a skill 
that can be taught. It is a distinct way of thinking, a special perspective on the world at large. 
This perspective allows you to see patterns where others simply see complexity. Mindful of these 
patterns, you play out alternative scenarios, always asking, “What if this happened? Okay, well 
what if this happened?” This recurring question helps you see around the next corner. There you 
can evaluate accurately the potential obstacles. Guided by where you see each path leading, you 
start to make selections. You discard the paths that lead nowhere. You discard the paths that lead 
straight into resistance. You discard the paths that lead into a fog of confusion. You cull and 
make selections until you arrive at the chosen path—your strategy. Armed with your strategy, 
you strike forward. This is your Strategic theme at work: “What if?” Select. Strike.  

 



Futuristic  

“Wouldn’t it be great if . . .” You are the kind of person who loves to peer over the horizon. The 
future fascinates you. As if it were projected on the wall, you see in detail what the future might 
hold, and this detailed picture keeps pulling you forward, into tomorrow. While the exact content 
of the picture will depend on your other strengths and interests—a better product, a better team, a 
better life, or a better world—it will always be inspirational to you. You are a dreamer who sees 
visions of what could be and who cherishes those visions. When the present proves too 
frustrating and the people around you too pragmatic, you conjure up your visions of the future 
and they energize you. They can energize others, too. In fact, very often people look to you to 
describe your visions of the future. They want a picture that can raise their sights and thereby 
their spirits. You can paint it for them. Practice. Choose your words carefully. Make the picture 
as vivid as possible. People will want to latch on to the hope you bring.  

Achiever 

Your Achiever theme helps explain your drive. Achiever describes a constant need for 
achievement. You feel as if every day starts at zero. By the end of the day you must achieve 
something tangible in order to feel good about yourself. And by “every day” you mean every 
single day—workdays, weekends, vacations. No matter how much you may feel you deserve a 
day of rest, if the day passes without some form of achievement, no matter how small, you will 
feel dissatisfied. You have an internal fire burning inside you. It pushes you to do more, to 
achieve more. After each accomplishment is reached, the fire dwindles for a moment, but very 
soon it rekindles itself, forcing you toward the next accomplishment. Your relentless need for 
achievement might not be logical. It might not even be focused. But it will always be with you. 
As an Achiever you must learn to live with this whisper of discontent. It does have its benefits. It 
brings you the energy you need to work long hours without burning out. It is the jolt you can 
always count on to get you started on new tasks, new challenges. It is the power supply that 
causes you to set the pace and define the levels of productivity for your work group. It is the 
theme that keeps you moving.  

 

 

 

 

 



Relator 

Relator describes your attitude toward your relationships. In simple terms, the Relator theme 
pulls you toward people you already know. You do not necessarily shy away from meeting new 
people—in fact, you may have other themes that cause you to enjoy the thrill of turning strangers 
into friends—but you do derive a great deal of pleasure and strength from being around your 
close friends. You are comfortable with intimacy. Once the initial connection has been made, 
you deliberately encourage a deepening of the relationship. You want to understand their 
feelings, their goals, their fears, and their dreams; and you want them to understand yours. You 
know that this kind of closeness implies a certain amount of risk—you might be taken advantage 
of—but you are willing to accept that risk. For you a relationship has value only if it is genuine. 
And the only way to know that is to entrust yourself to the other person. The more you share 
with each other, the more you risk together. The more you risk together, the more each of you 
proves your caring is genuine. These are your steps toward real friendship, and you take them 
willingly.  

 

 

 

 

 

 


