
HOA Community Meeting
September 17, 2026
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1. Welcome 

2. 2026 Community Update 

3. Governance Improvements

4. Community Property & Reserve Planning 

5. Proposed Covenant & Bylaw Changes 

6. Homeowner Q&A 

Agenda
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 This meeting is being recorded to assist with the 

preparation of accurate meeting minutes. 

 Please sign in if you have not already done so. 

 Please hold questions until the designated 

Question & Discussion portion of the meeting. 

 Please be respectful of your neighbors and allow 

everyone an opportunity to speak. 

 Please silence cell phones.

Welcome!
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The Role of Your HOA Board

4



5

Research suggests neighborhood amenities may add



Working Together to Build a Stronger Hamilton Green

 Good Governance

Improving transparency and accountability 

Documenting Board decisions 

Strengthening financial and operational controls 

 Fair & Consistent Enforcement

Working with legal counsel to improve violation 
and fine procedures 

Standardizing documentation and processes 

Applying rules consistently 

Better Communication

More informative meeting minutes 

Expanded newsletters and website updates 

Increased homeowner communication 

Investing in Our Community

Maintaining and improving existing property

Long-term planning 

Protecting property values 

Updating our insurance coverage
6

Since January 2026, your Board has focused on four priorities:



Governance Improvements

7

Since January 2026, the Board has focused on strengthening:

• Board decision-making records 

• Rule-enforcement procedures 

• Meeting minutes and recordkeeping 

• Homeowner communication 

• Board policies and operating procedures 

• Financial controls and purchasing procedures 

The result:
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Let’s Talk About the Future

The next few slides are the Board’s proposals for changes 
to the By-laws and DCCR document.
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Proposed 
By-Law 

Changes

Homeowners

• Allow official HOA notices and communications by 
email 

• Allow homeowners to designate an email address 
for official Association business 

• Allow electronic homeowner voting 

• Allow electronic proxies 

• Establish procedures for verifying homeowners 
and recording electronic votes 

• Preserve traditional voting and proxy options for 
homeowners who prefer them

• Allow the Annual Meeting to be scheduled on a 
weekend.
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Proposed 
By-Law 

Changes

Board Members

• Set clear expectations for attendance, 
participation, and responsibilities.

• Require compliance with governing documents, 
Board policies, and procedures 

• Protect confidential and privileged information 

• Require disclosure and management of conflicts of 
interest 

• Establish a documented process when a director 
repeatedly fails to perform 

• Provide notice, an opportunity to correct, and 
removal procedures when necessary
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Covenant Updates to Outdated Homeowner Restrictions
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• Allow vinyl fencing 
• Remove required gaps between fence boards 
• Modernize commercial-vehicle restrictions to allow ordinary 

company and work vehicles at residences 
• Remove the garage-first requirement for ordinary residential 

vehicles 
• Remove the 24-hour driveway-parking limit 
• Keep reasonable restrictions that prevent parking problems 

and nuisances



Proposed Covenant Changes: Rental Properties-1

• 20% maximum rental cap

• No more than one rental property per 
owner

• 12-month minimum lease term

• Property must be owned for at least 
one year before renting

• Grandfather existing lawful rentals 

• Allowances for limited hardship 
exceptions 
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Proposed Covenant Changes: Rental Properties-2

• Create a waiting list when the 20% cap is 
reached 

• Require rental registration with the 
Association, owner and tenant contact 
information 

• Require a copy of the current lease on file 
with HOA

• Lease must require tenants to comply 
with HOA governing documents.

• Establish reasonable administrative fees 
and enforcement consequences for 
violations
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Homeowner Q&A & Preliminary Poll
Questions, Comments & Feedback
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• Questions about any of the proposed changes? 

• Is there something we have not considered? 

• Which changes are most important to you? 

• Which proposals need more work? 

Before you leave:

Please complete the preliminary homeowner poll and drop it in the basket. There is 
a place for notes on the back. Add your contact information if you want someone to 
contact you. Otherwise feel free to leave it anonymous.

This is an informal poll — not the formal amendment vote. That is planned for 
December 2026.



Thank you!
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