ORGANIZATIONAL
DEVELOPMENT BUSINESS LEVERS

In my OD & leadership work, | design interventions & experiences
that improve leader effectiveness, protect revenue, & reduce
talent risk. I track their impact through engagement, retention,
productivity, & quality metrics.

CULTURE, BEHAVIOR, & LEADERSHIP LEVERS

Behavior change indicators: pre/post 360s, manager feedback, observation
of specific target behaviors “showing up” in the flow of work. (+52% in 2025)

e Strengthened feedback, coaching, & real inclusive behaviors, reflected in
upward feedback, pulse surveys, & qualitative narrative data.

e Reduced people-leadership risk: fewer employee relations issues, escalations, &
team “red zones” after targeted interventions (21% fewer ER issues in 2025)

COST, RISK, & ROI MATH LEVERS

Hard savings from reduced turnover, absenteeism, & burnout (e.g., 8% turnover reduction =
millions in avoided annual cost in large orgs ). A total savings of $217000 for clients in 2025

Faster ramp for new leaders & teams after onboarding or change management support,
measured as time-to-productivity. +43% faster adoption of transformation

Classic ROI calculation on major programs: (tangible benefits-program cost ) /program
costx100(tangible benefits-program cost)/program costx100.)
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