
IMPACT4GOOD
NON-PROFIT COMPANY  2021/865928/08 
PUBLIC BENEFIT ORGANISATION  930081647

DIRECTORS:
KATHRYN L BERMAN (EXEC); DR. AOBAKWE SEGWE; MS GILLIAN RIGHTFORD; MR KWANDILE SIKHOSANA

ALEX LIBRARY ECD CHRISTMAS

2025 REPORT 

CATALYSTS FOR SUSTAINABLE CHANGE
WORKING IN, WITH AND FOR COMMUNITY

FOR GOOD



IN MEMORY OF 
NOXOLO DLADLA

NOXOLO DLADLA was the longest survivig resident renal patient  at the
NELSON MANDELA CHILDRENS HOSPITAL (NMCH). And one of its brightest,

feistiest lights!
Nox sadly passed away on 19 February 2026 

A story and colour-in book
inspired by and dedicated to her, and a documentary with her telling
her story and illustrating her artwork was made by Impact4Good to

commemorate her dream event: 
A Matric Dance - with celebrities in August 2025.
The book is a collaboration with Mollo Academy.

Both book and video are available from Impact4Good.
It is our wish to commercialise the book and raise funds for a Nox Funds

that will serve the NMCH and future dialysis patients.

KINDLY CONTACT US TO ASSIST
kathy@impact4good.co.za

NOXOLO DLADLA AND ART WORK



OUR MISSION
The team at IMPACT4GOOD NPC is committed to
innovative and readily actionable projects that make
a difference in marginalised communities -
sustainably, for good.

We work with youth, women, elders, disabled and
marginalised communities in townships, informal
settlements, inner-city, urban and peri-urban spaces
- formal and informal. We source and manage
innovative and readily actionable projects that make
an impact in marginalised communities -
sustainably, for good. 

Our method encompasses fostering  partnerships
within, and across, communities; between those with
means, and those on the margins; those with access
to resources, and those with needs. We actively work
towards a mutual exchange of knowledge, skills and
resources - intellectual, social and economic.

The projects/entities that we choose to work with
have been running for many years, steered by
original founders, who are dedicated social impact
community activists, and are ready to move from
start-up to growth phase, and are open to
collaborating with us to expand their unique projects
to scalable ventures.

OUR APPROACH 
We work with a range projects that we believe
provide high impact opportunities for early stage
investors / donors.
We work with existing community leaders and
entities.
We assist in catalysing new energy into these
entities.
We assist in creating networks between
communities.

OUR PROJECTS 
We work directly with established projects and
entities within the community - across age
groups, disciplines and genders.
Our interventions adapt to the talents and
interests of the community, and those of the
catalysts.
A large proportion of our work is focused on youth
and young adults as both beneficiaries AND
catalysts for IMPACT 4GOOD.

Our key driver is our commitment to social justice
and equity, with innovation, incubation and impact
as the catalysts 4Good..

1.  ABOUT IMPACT4GOOD

DIRECTORS:
KATHRYN L BERMAN (EXEC); DR. AOBAKWE SEGWE; MS GILLIAN RIGHTFORD; MR KWANDILE SIKHOSANA

THE PROBLEM / OPPORTUNITY

PRESIDENT CYRIL MATAMELA RAMAPHOSA: Address
to the Nation 12 July 2021 (during KZN unrest):

This moment has thrown into stark relief what we
already knew: that the level of unemployment,
poverty and inequality in our society is
unsustainable.
We cannot expect a lasting and durable peace if
we do not create jobs and build a more just and
equitable society in which all South Africans can
participate freely and equally.
We must therefore commit ourselves not only to
peace, but to greater economic opportunity for all

KYA SANDS: WHEELCHAIR FOR CELESTINA 

LASSIE STILTWALKER AT NMCH 



Categories per TEACH rubrick
guiding our ToC  

1.1 THEORY OF CHANGE

LINKING THREE TIERS: FUNDERS; INTERMEDIARIES;
COMMUNITIES 

OUR PROCESS
We serve as valued facilitators, solutions providers and
impact catalysts in the provision of services and solutions
between the formal sector and historically excluded
groups.
For the Formal Sector: we provide access to opportunities
for partnership 
For Marginalised Communities, we provide access to
intellectual, social and financial capital.
We have one single objective: Impact. Sustainable Impact.

SUSTAINABLE IMPACT ENACTED: 
We work with and in community to achieve sustainable
solutions for good.
Our history goes as far back as the 1980s and on to the
arrival of democracy when our directors were working in
cultural, creative and social justice work. Today we still work
in community bridging the space between formal and
informal sectors through innovation, incubation and
acceleration

SECTORS



WORKSTREAMS 
1..NMCH SUPERHEROES PROJECT: 30 renal
dialysis patients. Work extends from 2022
and includes twice weekly interventions.
Impact extends to 30 plus families; social
media; fundraising; lobbying through
Portfolio Committee. 
Outputs include TEDx Lecture, Storybooks,
Videos, social media
Plus original photographic portraits
exposed to thousands of art and media
patrons.
2.SUPERHERO DOCUMENTARY: Ongoing,
Videos already broadcast 
3.NMCH SOCIAL ENTREPRENEURIAL
INCUBATION LAB Parent and family
training
IMPACT: 
PRIMARY STAKEHOLDERS: Health, wellbeing
SECONDARY STAKEHOLDERS: Audiences

4.ALEX ECD NETWORK MONTHLY
ENGAGEMENTS  Varied needs-based
training, facilitation and events for owners of
16 ECD centres: 
5.ADVANCED ENTREPRENEURIAL TRAINING
With existing ECD entrepreneurs - Health
and Safety and HospitalityALEX ECD MICRO-
FINANCE - Ongoing relief assistance.
6.7. AD HOC SMME SEED FUNDING  Once-off
micro-loans/donations/ relief assistance.
Soweto, Alex, Inner City, Kya Sands, Orange
Farm, Vereeniging, Boksburg etc 
8.BURSARIES: We continue to support
vulnerable beneficiaries requiring assistance
in education and additional social
assistance funding for family members.
Primarily focusing on people living with
disabilities - of which there are 3 million in
South Africa.

2. KEY PROJECTS 2025



3. OUR IMPACT - 2025 & HISTORIC



PROJECT PORTFOLIO

NOXOLO AND TEAM PLAY SPOT THE CELEBRITY 

NOXOLO AND CELEBRITIES - THEMBINKOSI MTHEMBU AND LIRA - AT HER MATRIC DANCE EVENT ON 17 AUGUST 2025. NOX



NELSON
MANDELA
CHILDREN’S
HOSPITAL 

The VOKO DIGITAL SUPERHEROE project provides
chronically ill children and families with an
oopportunity to express themselves visually, orally,
digitally and physically. 
The outputs form part of regular social media and PR
campaigns on organ donation and kidney
awareness
Children are in dialysis 2 to 3 days per week for 4
hours. Some travel from Limpopo every day = 12
hours
The project is run by our founder, Kathryn Berman,
and Boinahano (Bilal) Phofoli who visit twice weekly
Our interventions have brought joy and healing
Funded for by National Arts Council Presidential
Employment Stimulus Package initially, ongoing CSI
funding is sought through private donors. 

A KEY FOCUS FROM 2022 HAS BEEN OUR PARTNERSHIP
with  NELSON MANDELA CHILDREN’S HOSPITAL 
We  work closely with them on long-term
workshops and interventions for chronically ill
patients, and their families. 
Our current project is located in the Dialysis Unit.
Our first intervention was an art-photography
collaboration (See later) in 2022

IN-WARD DIALYSIS WORKSHOP BY I4G FOUNDER KATHY BERMAN 

CURRENT / ONGOING  



ANTHONY AND MALUSI ABSCONDED WITH THE CAMERA ON DAY 1 AND PROCEEDED TO VIDEO
PROCEEDINGS, INTERVIEW FACILITATORS AND PROFESSIONAL STAFF, AS WELL AS FELLOW
PATIENTS ABOUT THEIR WORK.
THEY ALSO SECRETLY RECORDED ON-CAMERA APPEALS FOR KIDNEY DONORS.
FROM THAT DAY ON, ANTHONY, A VIBRANT, VIVACIOUS EXTROVERT, WOULD GRAB THE
CAMERA FROM “MALUME” (BILAL) AND GET WORKING
LEFT ABOVE: ANTHONY INTERVIEWS KATHY WHO IS EXPLAINING DIGITISATION TO TLAU
LEFT BELOW: BILAL SKETCHES ANTHONY - PORTRAITURE LESSON
BELOW RIGHT: MALUSI AND CEO VIEW FOOTAGE OF HIS INTERVIEW THAT HE CONDUCTED WITH
HER.

MALUSI SUFFERED A SERIES OF STROKES IN DECEMBER AND NOW HAS PARTIAL
PARALYSIS

ANTHONY PASSED AWAY on 28 MARCH 2024

NO WORDS - THE DOCUMENTARY BECOMES A MATTER OF URGENCY HEREAFTER

Kathy and Tlau design. Anthony films

Lassie and volunteers Melusi interviews the CEO. They watch video after

Our regular sweets and crayon roundTlau and Volunteer graphic designers

Kathy conducts Superhero Workshop in Ward Kathy and Tshiamo work on rugby Superheroes in workshop

Siyabonga and his brilliant graphic iconography

Morné working on Supercook

KE  MOHALE
I AM A        HEROsuper

GALLERY 



Nox was the oldest
permanent inhabitant of the
NMCH Dialysis community.
Her “dream project” was the
matric dance she never had.
I4G’s role at Nox’s Matric
Dance event at NMCH on 17
August 2026 included event
planning, decor, funding -
photo booth, video, event
festivities etc.
Plus the creation of an
animated book with Mollo
Academy at Tshimologong,
and a video of existing NMCH
footage.
Real life celebrities were
complemented by mock
celebrity padels created by
the I4G team.

NOX’S MATRIC DANCE

NOXOLO AND CELEBRITIES - LIRA AND THEMBINKOSI MTHEMBU  - AT HER MATRIC DANCE EVENT ON 17 AUGUST 2025.  



NELSON MANDELA CHILDREN'S
HOSPITAL  DREAM PROJECT 
with JUST ART INTERNATIONAL 
our sister company 

As part of our project for NAC PESP grant 2021-
2022, artist Elisa Iannacone created portraits
of 4 young renal and one cardiology patient. 
The experience was edifying for all involved
Works were exhibited and sold at the TURBINE
ART FAIR
The project was exhibited at TURBINE ART FAIR
IN 2022.
Thereafter we re-committed to telling their
stories - with the VOKO DIGITAL SUPERHEROES
project
All works were donated to and are hanging on
the walls of NMCH

NELSON
MANDELA
CHILDREN’S
HOSPITAL
DREAM
PORTRAITS

TURBINE ART FAIR 2022

ELISA IANNACONE DURING PHOTO-SHOOTS AT NMCH

COMPLETED



ECD NETWORK
ALEX TOWNSHIP

A collective or 10 ECD centres based in Alexandra
Township, the Alexandra ECD Network  brings
successful ECD founder-owners together to share
procurement, skills transfer and build a consolidated
business model

Collectively and separately, the ECDs look after 300+
children 3 - 7 years, and approximately 35 educators
in facilities across Alex - large and small, well- and
under-resourced.

They frequently stage fundraising and educational
events - from young chef competitions to vintage
fashion shows. The culmination of each year is a
graduation and Christmas party.

Hours are 6h00 to 18h00 daily weekdays
Needs range from food, toys, stationery through to
building, infrastructure and interior needs - from
toilets and water tanks to mattresses and flooring.

ADDITIONAL PROJECTS include poetry and book
readings at Alex Children’s Library with MaSithole
and Youth projects with AlexFM
 

ALEXANDRA
ECD NETWORK

STORY-TELLING AT ALEXANDRA CHILDREN’S LIBRARY

ONGOING  

LITTLE CHEFS COMPETITION AT SIGA CULINARY 

LASSIE AT ALEX CHILDREN’S LIBRARY

HERITAGE DAY FASHION PARADE



ECD TO FOUNDATION PHASE KYA SANDS

PHRONESIS STUDENTS DEVELOPMENT TRUST 
PHRONESIS was founded in Kya Sands Informal
Settlement. by Tsitsi Sekgobela, founder and executive
director.

Phronesis has evolved from a weekly feeding
scheme into a creche, ECD Centre and Foundation
Phase school - to Grade 4 - with expansion to
Grade 7 by 2023 
140 children are professionally schooled and fed
twice daily, five days per week.
All learners are provided with uniforms, schools,
bags and educated by thirteen teachers - none of
whom, unfortunately, have formal pedagogic
training.
The new school - for which we created these
charming murals - has 8 class rooms housing the
creche, ECD and Grades 1-4 learners. 
All learning materials are provided in accordance
with the curriculum and 
Boinahano Phafol worked full-time as art and
computer teacher. 
With 5 donated laptops, a new computer centre
was established in October 2021, where Boinahano
has established a computer academy.
Additional facilities include a catering kitchen.,
administration block, vege-garden, recreational
lawn, swop shop, and ablution facilities - all built
over the past six years by the founder leveraging
the assistance of her husband, a construction
entrepreneur.
We continue to support both the ECD centre and
have adopted a family of 3 learners with one
cerebral palsied child as scholarship beneficiaries.

IMPACT4GOOD seconded  Boinahano
Phafoli  full-time as teacher-
computer and arts
We also painted the murals and
have hosted various events to
celebrate key holidays.

PHRONESIS
KYA SANDS
ECD &
FOUNDATION
SCHOOL

PARTY, STILTS AND BALLOONS IN FRONT OF OUR MURALS AT PHRONESIS KAYA SANDS 2021

COMPUTER LAB

GRADUATION 2022

CURRENT: BURSARIES



VICTORIA YARDS:  SAFESTUDY
Established  during the lockdown of 2020.
teaching the youth of BezValley on the
sidewalks in the food lines, the project
graduated to Saturday mornings and 240
youth engaged in activities as diverse as study,
physical, artistic and recreational skills - from
hip hop to magic. And now daily hosting. - with
Vuyo Ndlalela (Lassie)

ECD TO HIGH SCHOOL
VICTORIA YARDS: TIMBUKTU IN THE VALLEY

Established in 2018 by visiting German
journalist, Victoria Schneider, Timbuktu in
the Valley spontaneously met the needs of
the youth of the Bez Valley neighbourhood
who are largely children of immigrants and
refugees.

Currently they serve 98 young people
daily in during- and after-school
activities, from 9h00 to 17h00
Activities range from schooling to
cultural activiteis with oversight from 6
mentors
There are currently 30 non-school
attendees day-long, 18 under-fives and
20 afternoon kids

IMPACT4GOOD collaborates with both groups
on workshops and training, as well as
managing the supplies of masks, food and now
fortified pap

VICTORIA
YARDS
ECD CENTRES

PRE-COVID CHRISTMAS PARTY: 2019 JAVETT ART CENTRE WITH OUR MUSEUMSTORE.AFRICA SISTER COMPANY

HISTORIC



Grades 5 to 12
POSITIVE VIBRATIONS BENONI

An after-school drama and performance
academy, established by Lungile Maboe
(Managing Director)
45+ young women from Chief Albert Luthuli Park
near Benoni attend after-school classes daily.
Performance projects focus on women leaders.,
the Constitution and are compelling
Prior to lock-down, Positive Vibrations enjoyed
extensive support from corporates - for both
performance bookings and CSI outreach.

GRADES 7 TO ADULT
RUDO INSTITUTE DAV EYTON

While I4G was not directly involved, Kathy served
as a mentor on a British Council acceleration
programme which introduced her to Sarah
Madingwana and Kwandile Sikhosana - now a
director of I4G.
Rudo developed from a library service offered
throughout Daveyton into an innovation hub.
Established in the garage of Sarah’s family
home, in Daveyton, Rudo Institute primarily
provides career focused services and training for
High School learners and employment seekers
Training includes computer literacy and work-
readiness
Rudo Institute also acts as an innovation hub.
Rudo Institute and founders have been
recipients of several awards and accolades over
the years.

POSITIVE
VIBRATIONS
PERFORMANCE
RUDO TRAINING
BENONI

POSITIVE VIBRATIONS: CHIEF ALBERT LUTHULI SCHOOL

RUDO COMMUNITY STORY-TELLLING

RUDO COMMUNITY WORKPLACE SKILLS TRAINING

HISTORIC



 www.impact4good.co.za
9 Coral Place

22 School Road
Morningside

Sandton
2196

Kathy Berman
+27828083712

kathyb@spaceconsulting.co.za
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ALEX CHILDREN’S LIBRARY


